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Introduction 
 
This complete version of Numsa’s Resolutions contains all policy resolutions of National Congresses, 

Central Committees and National Executive Committees in the 33 years between the Founding 

Congress of Numsa in 1987 and the Special National Executive Committee in June 2020. 
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Political Ideology, Programme and Analysis  
  

1987 
 

The Freedom Charter and the struggle for socialism1 

Noting: 

1. That the vast majority of the working masses of our country recognise the Freedom Charter as 
containing the basic minimum demands for a free and democratic South Africa. 

2. That the Freedom Charter enjoys mass support among the organised workers nationally. 

3. That the Freedom Charter has majority support among the natural and most reliable allies of the 
workers: women, the youth, students and the unemployed. 

4. That we are committed to building socialism. 

5. That we are committed to the leadership of the organised working class in the struggle. 

 
Believing: 

1. That only the working class masses, under the leadership of organised industrial workers, can 
truly liberate our country from the chains of capitalist exploitation and apartheid exploitation. 

2. That the organised workers have a common interest in the creation of a worker-controlled, 
socialist society where there will be no exploitation, oppression or discrimination of any form. 

3. That the national democratic struggle against apartheid and the socialist struggle against 
capitalist exploitation are complimentary parts of the uninterrupted struggle of organised 
workers for control over the industry and government of a liberated South Africa. 

4. That only with the leadership and control of organised workers over the mass democratic 
struggle of today, and the government of tomorrow, will the demands of the Freedom Charter 
be fully and completely exercised in the lives of the working masses of our country. 

5. That the working class can only take the lead in the struggle, make and lead the correct alliances 
and build true socialism and democracy if it has a clear programme to achieve these aims. 

6. That it should be a clear priority of Cosatu and other organisations of the working class to build a 
clear political programme. 

 
This congress therefore resolves: 

1. To adopt the Freedom Charter as containing the minimum political demands that reflect the 
vision which the majority of workers have of a free, democratic and non-discriminatory South 
Africa. 

2. To develop among the working class and its allies a coherent understanding that the demands of 
the Freedom Charter and all other demands of organised workers can only be realised through 
the practical leadership of the industrial working class. 

3. To uphold and advance the leadership of the working class in the struggle for the establishment 
of a socialist society, where workers' control of government and industry will be enforced in a 
liberated South Africa. 

4. That Cosatu will discuss the aims and programme of the working class at all levels of its 
structure. 

 
  

 
1 NC May 1987 
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The principles of working class alliances2 

Noting: 

1. That the struggle against apartheid oppression is inseparable from the struggle against capitalist 
exploitation. 

2. That the struggle of organised workers against apartheid oppression and capitalist exploitation is 
unrealisable if alliances are not forged with the natural allies of the workers, i.e. the youth, 
women, students and the unemployed. 

3. That organised workers have a duty and responsibility to the oppressed and exploited masses to 
give leadership in this alliance so as to ensure that the interests and demands of the working 
class govern such alliances. 

 

Believing: 

1. That any alliance between organised workers and community and political organisations must be 
disciplined and clearly structured at local, regional and national level. 

2. That the purpose of any alliance is the achievement of both immediate and long-term demands 
through the political action and common programme of the parties to the alliance. 

3. That the alliance involves a common respect and understanding for the independent structures 
and mandates of the parties to such alliance and should therefore be guided by the universal 
principle of a united front: "March separately and strike together." 

 
This congress therefore resolves: 

1. That Cosatu takes practical steps to forge a united front alliance with any organisation which 
has: 

1.1. A commitment to a non-racial, democratic and socialist South Africa 

1.2. A clear programme which enjoys mass-based support among workers and their allies 

1.3. A proven record and history of mass mobilisation and struggle 

1.4. Recognised the need for workers to lead our struggle 

1.5. A single national mass-based constituency to which it is answerable 

1.6. Clearly defined structures locally, regionally and nationally. 

2. That Cosatu struggles to ensure that the political and economic interests of organised workers 
govern the practical action of the united front. 

3. That we consistently fight for demands, organisation and action which will promote the leading 
role of the organised working class in the united front alliance. 

4. That we refrain from affiliation to any party political organisation at this stage in our struggle. 

 

1989 
 
Political policy3 

Noting: 

1. The Numsa launching Congress in 1987 passed political policy resolutions entitled "The Freedom 
Charter and the Struggle for Socialism" and "The Principles of Working Class Alliances". 

2. We have not taken our resolutions seriously and put them into practice. 

 
2 NC May 1987 
3 NC May 1989 
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3. Our resolutions call for the discussion and development of a working class programme of action 
unifying and strengthening the working class and showing a clear way forward. This has not been 
done. 

 
Believing: 

1. That despite the most vicious repression under emergency rule the spirit of defiance and the 
mood to resist remains strong amongst the mass of the working class as evidenced in the June 
protest and the October elections. 

2. The organizations of the mass democratic movement have been effectively smashed by the 
emergency repression throughout most parts of South Africa, and consequently there are no 
clearly defined structures with mass support in our communities with which we could forge a 
disciplined united front alliance. 

3. That organized workers have a duty and responsibility to rebuild organization amongst the 
working class masses in the communities that can provide the foundation for the forging of the 
national mass united front alliance of all democratic working class organizations. 

4. That all attempts to broaden the alliance by including political representatives of capital, 
homeland opposition parties and all other forces outside of the mass democratic movement 
only serve to confuse, weaken and distract organized workers from our principle task of building 
the mass united front of working class forces within the democratic movement. 

 

Numsa's analysis of the present situation is set out in the introduction to these Resolutions. In view of 
this Numsa resolves: 

1. To re-affirm the 1987 political policy resolution of Numsa in respect of the Freedom Charter as a 
programme of minimum demands; the urgency of a mass united front alliance of the working 
class in the struggle for democracy and socialism; the urgent need for a Working Class Political 
Programme and its discussion at all levels of our organization. 

1.1. To further re-affirm our belief in the leading role of the working class in the struggle for 
democracy and socialism, whe re workers' control of government and industry will be 
established in a liberated South Africa. 

1.2. To consult with Cosatu and the democratic movement at large with a view to developing 
new tactics to rebuild the mass democratic movement in the community by: 

1.3. Rebuilding the structures of the mass democratic movement from federalism to centralism: 
every street shall have a street committee democratically elected; every area, an area 
committee; every town a local general council; every region a regional committee of 
elected representatives from all towns. The national democratic movement shall be built 
from elected representatives of the regional committees. 

1.4. Cosatu with our allies should initiate and lead the transformation and rebuilding of the 
structures of the Mass Democratic Movement on this basis. 

1.5. The trade union movement shall retain its independence and structures. 

1.6. Cosatu should employ full-time project organizers to facilitate the rebuilding of structures. 

1.7. Cosatu should then forge a disciplined alliance with these democratic community structures 
at local, regional and national levels. 

1.8. In rebuilding local, regional and national structures, Cosatu and the democratic movement 
should use local and regional issues. The struggle and activities around local and regional 
and national issues should form the priority in rebuilding the democratic movement. 

1.9. The centralized Mass Democratic Movement shall be free to form sub-structures of youth 
or women at all levels as the need arises. 
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1.10. At local and regional levels, the democratic organizations of the working class shall be free 
to form tactical alliances with anti-apartheid organizations of other sectors of the 
community, such as taxi-owners and traders. These alliances should be ad hoc alliances 
depending on local conditions. 

1.11. We reject any alliance, whether tactical or strategic, with representatives of big capital, 
homeland opposition parties and participants in tri-cameral and other local government 
structures until they have shown in action that they support the principles, policy and 
strategy of the mass democratic movement. 

1.12. Cosatu with its allies should be the driving force for the transformation and rebuilding of 
the Mass Democratic Movement. The structures of the movement should be open to any 
oppressed and exploited resident who is elected to a street committee, irrespective of 
political persuasion, ideology or affiliation.  

 
Introduction to Congress Resolutions4 

The Leadership of the Working Class 

1. The resolutions submitted to this Congress make it quite clear that Numsa wishes to reassert the 
leadership of the working class in our struggle for liberation. 

2. At present, the working class is faced with critical levels of poverty, unemployment, inflation and 
shortages of basic human necessities. These conditions are a social crime. South Africa is a land 
whose potential wealth could provide a decent standard of living for every person. 

3. At present, a minority - mostly whites - enjoy wealth and luxury, whilst the majority do not earn 
a living wage. Such a situation is intolerable. If the working class does not lead the national 
democratic struggle for socialism, then it will remain trapped in conditions of exploitation, 
poverty and oppression. 

 
Repression and Resistance 

1. The apartheid state knows that it would not survive if there were democracy. Therefore the 
state must rule by repression. Our society is governed by suppressing information, the freedom 
of speech and the freedom of association. Opposition to the apartheid state is a treasonable 
crime that does not even have to be proved in court. Thousands of people are detained without 
trial and torture has become commonplace. Lawlessness by elements of the security forces is 
becoming increasingly common. The courts are rendered powerless by a State of Emergency and 
their decisions are overruled by cabinet ministers. 

2. People are forcibly moved from their homes. Thousands of people have been killed by organized 
and armed vigilantes. Such measures have been resorted to in order to break the powerful will 
of people who resist injustice and oppression. 

3. Such repression has been extended to other Southern African countries. Who can doubt that it is 
the apartheid state that must be held largely accountable for the death and starvation of 
millions on our sub-continent? This sub-continent is potentially one of the richest in the world. It 
is a tragedy that the agricultural potential, the mineral wealth and the water supplies of 
Southern Africa are wasted. Cooperation and planning between democratic governments in 
Southern Africa will dramatically improve the living standards of all its people. 

4. Despite the repression, the spirit of the people to resist remains. The courage and the will to 
organize remain. Repression cannot destroy the belief in a human being's right to equality, 
justice, dignity and a decent standard of living. 

  

 
4 NC May 1989 
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Repression and reform 

1. This continued resistance and organization of opposition to the policies of the apartheid state 
have made it clear to the state and capital that some attempt at reform must be made. Certain 
reforms have undoubtedly been carried out. To deny that there is any reform is to 
misunderstand what is happening. The point is that these reforms remain insignificant because 
repression remains the dominant way of governing society. 

2. The National Party - like any minority government - will not extend political reform to the point 
of a one-person-one-vote democracy. To do so would mean the end of National Party 
government and white privilege. What is also clear is that economic and social reform must be 
carried out in ways that weaken and divide all political opposition - particularly that of the 
working class majority. 

3. Reform and repression are not differing State strategies - they are part of the same strategy. 
Such a strategy needed new forms of government and this is the National Security Management 
System with its Joint Management Centres (JMCs). 

 

Capitalism in Crisis 

1. History has shown that capitalist states are only capable of large reforms if the capitalist 
economy is growing rapidly. In South Africa it has little chance of growing rapidly. This fact is of 
central importance to the policies of the working class. 

2. Capitalism faces a crisis of accumulation. Large profits are being made, but they are not being 
invested in new factories which would create more jobs. Profits are not being reinvested in 
production in South Africa. They are being invested in shares in banks and overseas. 

3. Capitalist production can meet the needs of the wealthy, but it will not grow to meet the needs 
of the working class, the majority of whom earn less than a living wage. 

4. Nor can South African capitalist production grow by selling its products to other countries. The 
policies of apartheid capitalism have made South Africa uncompetitive when compared to many 
other countries that export manufactured goods. 

5. The apartheid state cannot correct these problems. It does not have the funds to undertake its 
own production so as to create jobs. But more important, the State does not have the political 
will to force capitalists to invest in job creating production. The State is the economic servant of 
the big monopoly corporations. 

6. These problems are serious and are part of the structure of South African capitalism. The longer 
this situation continues, the deeper will be the wounds left in our society and the more difficult 
it will be to heal these wounds. The working class will have to have answers to these problems if 
it wants to liberate itself from poverty. 

 
Attack on the working class 

1. It is this accumulation crisis that restricts the extent of social and economic reforms and ensures 
that reforms and repression will have to continue side by side. 

2. Since it is the working class that will remain the most exploited, it is particularly the working 
class that the state and capital cannot allow to organize political opposition. The apartheid state 
and capital are developing a range of policies and strategies to weaken the working class and its 
potential organization. 

3. They know that reform will not reach the majority of the working class and so they seek to divide 
it. Capitalists are talking about a South Africa where 30% of the people will be employed in 
capitalist production and will earn wages. The other 70% will have to live in shacks near the 
cities and in the rural areas. This 70% will have to earn an income in whatever way that they can 
- in the so-called informal sector or by casual work or by crime. A few will run small businesses. 
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4. In this 30%/70% society envisaged by capitalists, the working classes will be divided. High wage 
industries will be in the cities and low wage industries decentralized to the smaller towns and 
the so-called homelands. Small deregulated factories will be set up in special industrial parks. 
Workers living in formal housing will live in one area and those living in shacks will be forced into 
another area. The divisions between the urban and rural areas that exist now will be widened 

5. It is crucial for us to realize that these measures are an attack on the working class and are part 
of the same attack as that on union organization in the workplace. 

6. Capitalism wants to continually increase its profits. Since rebuilding new factories is not 
profitable in the present accumulation crisis, increased profits must be squeezed out of existing 
factories. This can only be done by lowering costs of production. It is this clash over costs of 
production that is now taking place between unions and employers. Capital has to weaken the 
unions if it is to succeed in lowering costs. 

7. Capital has to do two things in the workplace - divide and weaken worker unity, and get workers 
to work harder. Capital tries to co-opt higher paid workers by using training, promotion, housing 
and employee share ownership. New machines, continuous shifts, sub-contracting, temporary 
workers, overtime, quality circles and other measures are all designed to reduce the number of 
workers and get those who remain to work harder. 

8. Deregulation is being used to lower costs throughout industry - starting in the rural areas and in 
small businesses. Privatisation is designed to transfer the profitable parts of state production to 
capitalists to increase their profits. Once privatised, these plants are also subjected to 
retrenchment and deregulation. The State will continue to subsidize essential but unprofitable 
State activities. This will have to be funded by increased taxation on workers. 

9. New tax systems like SITE and VAT will reduce the tax load on the wealthy and increase it on the 
working class. 

10. The State and capital knew that the unions would resist these moves with strike action. They, 
therefore, introduced the LRA to cripple the unions' ability to take industrial action. The 
Industrial Court was to be brought into line to act in support of capital. 

11. The working class is under attack and the LRA is one important part of the attack - but not the 
only one. If the unions do not defeat the attack on them, then it will be the whole working class 
that suffers. 

 
The role of imperialism 

1. This mixture of repression and reform and the strategies to divide the political opposition - 
particularly that of the working class - are well understood by the forces of imperialism. They do 
not differ with the apartheid state on the need to use such strategies. They are only frustrated at 
the incompetence of the South African state in using such strategies. 

2. The Western powers have tolerated a regime as unjust and evil as that of the National Party 
because they feared for their own economic and political interests in Southern Africa. Now they 
realize that reform and a political settlement are necessary because of the political brutality and 
incompetence of the Nationalists. The interests of imperialism and South African monopoly 
capital are growing closer. The profits made by the South African monopolies here are being 
invested in other countries. The South African monopolies want to be able to move freely in the 
world capitalist economy - to become full members of the imperialist club. The only way workers 
can effectively counter growing monopoly power is to develop a coherent programme of 
international worker solidarity. 

3. Capital - South African and international - wants a political settlement that will protect its 
economic and political interests. 
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Unifying the working class 

1. Numsa must therefore contribute to unifying the working class and strengthening its 
organization. To do this we have to relate to the whole working class - whether it is employed or 
unemployed, in factories, small businesses or hawkers, young or old, men or women, skilled or 
unskilled, urban or rural, white or black. 

2. As trade unions, we have organizational strength and this strength must make its contribution to 
this task. We must avoid two dangers which would both delay the liberation of the working 
class. The first would be to confine ourselves only to trade union work. The second is to forget 
our task of strengthening the trade unions. To strengthen the unions, we have to strengthen 
organization in the factories and unify the trade union movement. 

3. In strengthening the organizations of the working class, we have to co-ordinate union 
organization with community organization. The community organization must be developed into 
a mass based organization that is effective at grassroots, local, regional and national level. In 
organizing, we must build democratic practices, avoid useless sectarian clashes and divisions and 
do away with numerous small organizations without any base that only accommodate activist 
cliques. 

4. This is the first and foremost task of our organization - contributing to the unification of the 
working class and strengthening its organizations. Numsa must take up this task in co-operating 
with Cosatu and its allies. The working class has to be organized to take the lead. Campaigns of 
action must build this organization. Debates about the role of the working class and the alliances 
it must enter will be futile if the working class is incapable of acting as a class. 

 
Isolating apartheid 

1. The apartheid state is the enemy of the working class and also of the majority of society. Its 
racism, brutality and repression hold all our people in a bondage of oppression. The removal of 
the apartheid state will be a stop towards the liberation of our people. The working class must 
play a role in the national democratic struggle. It can only do this effectively if it is strong. 

 

The way forward 

1. The liberation struggle requires work and effective political leadership. It is necessary to 
combine strategies to achieve our goal. Capitalist organizations can play no part in building the 
organizations of the working class. In certain circumstances, elements of capital may play a part 
in removing apartheid. Through political analysis, open debate and democratic decision-making, 
we shall decide how to combine with other organizations. The use of slogans and labels and the 
politics of cliques cannot combine strategies and - as we have learnt to our cost - can only 
weaken and divide us to the benefit of the apartheid state. 

2. Experience has taught us that only a socialist society based on a planned economy will address 
the needs of the working class and transform poverty into a decent standard of living for all. 
Numsa remains committed to that struggle for socialism. We believe that the mass of South 
Africa's people must discuss, before our liberation, what form of economic and political system 
will accommodate the aspirations of our struggle. 

3. In all its activities, Numsa must conduct itself on the basis of political analysis, open debate and 
democratic decision-making. Only in this way will Numsa carry out the immense workload 
outlined in the resolutions adopted at this Congress.  
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1991 
 
Socialism5 

Noting that: 

1. Capitalism has failed to provide the basic goods and services for almost all of our people. 

2. Capitalism is in a crisis and unemployment is increasing every year. 

3. Capitalists have kept their profits high by reducing employment, by increasing exploitation, and 
by producing mainly luxury goods which most of the people cannot afford. 

4. There is more inequality in South Africa than in any other country. 

5. Capitalism cannot solve the social and economic problems of South Africa: it can only lead to an 
even more unequal society where a few people have money, jobs, skills, houses and goods 
services, and the majority have nothing. 

6. Capitalism has failed to improve the lives of the majority of people in South Africa, South 
America and many other regions of the world. 

7. Capitalists are motivated only by profit and so they can never develop the production in any 
country in the best way to benefit all the people. 

7.1. Bureaucratic implementation of socialism has failed in Eastern Europe and other countries 
because: their societies were not democratic, the building of socialism was in the hands of 
an elite not in the hands of the masses; socialist production was inefficient and so it could 
not increase the wealth of these countries  and could not provide a better standard of living 
for their citizens; the organisations of civil society, such as the trade unions were not 
independent and were controlled by the political party and by the government, so they 
could not fight to ensure that the needs and interests of the urban and rural working class 
remained dominant. 

7.2. The workers in these socialist countries failed to support socialism because of these 
problems and because the system did not bring them a good enough standard of living. 

7.3. The working class cannot build socialism if it does not have a programme of how to do it. 

 
Believing that: 

1. The democratic socialist system is the only system which can solve the social and economic 
problems of South Africa. 

2. A socialist transformation will only be truly realised if both the economic and political power is 
firmly entrenched in the hands of the working class. 

3. The foundation for building socialism is strong organisation of the masses of the working class in 
mass based and democratic trade unions, civics and rural organisations and the working class 
party. 

 
Therefore resolve that: 

1. We believe that the socialist system is the only system which can solve the social and economic 
problems of South Africa. 

2. Socialism can only develop and benefit the masses if it develops in a way which allows the 
maximum democracy and guarantees collective and individual rights and freedom. This must 
include multi-party democracy. 

 
5 NC 21-23 June 1991 
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3. The independence of the mass organisations of society especially the trade unions and the civics 
from political parties and the government must be guaranteed and must work in practice as well 
as in theory. 

4. Socialist production must be efficient, otherwise it does not use the productive forces better 
than capitalism. But this efficiency must be developed in ways which do not lead to the 
exploitation of workers. Socialist production must bring full employment and a good standard of 
living to all. 

5. We confirm the resolution of the Numsa First and Second National Congresses calling for the 
development of a working class programme and we will work towards the discussion of such a 
programme in Numsa and Cosatu. This must include discussion of what socialism is, in the light 
of the setbacks in other countries, and how socialist production can be efficient. The working 
class programme must also say how we can build socialism in South Africa and internationally. 
This congress mandates the CC to open up discussion in the union on what should be included in 
the working class programme.  This discussion should include our members upwards.  

6. Numsa to propose to Cosatu the unification of the left and the co-ordination of a conference for 
all socialist organisations to map the working class programme and a process leading to 
complete co-operation, and unity. 

 

1993 
 
Political Democracy6 

This Congress resolves: 

1. In regard to Numsa Political Policy 

1.1. That the Central Committee decision in regard to Membership of Political Parties be 
adopted by this Congress.  

1.2. That Numsa as an organisation would encourage its members to support the ANC in the 
coming elections. 

2. In regard to Cosatu  

2.1. Cosatu should remain independent of the political parties or government both now and in 
the post-apartheid State. The future of the Alliance will be decided by the Alliance partners 
themselves. 

2.2. Cosatu must intensify efforts to strengthen its structures and develop its leadership in order 
to ensure it has a strong support base. 

3. In regard to the workings of the Alliance 

3.1. The workings of the Alliance need to be improved by strengthening the local and regional 
Alliance structures so that decisions can be taken involving members and lower structures 
and not only a top down process of decision making. 

3.2. The Alliance should establish a report back process and establish a mandating process.  The 
report back should start at a national level and go down to all levels.  The mandating 
process should start from bottom structures to the national level.  This process should be 
done within a specific time period. 

4. In regard to Political Negotiations 

4.1. Numsa should conduct regular discussions Locally, Regionally and Nationally wherein 
positions pertaining to the political negotiations should be adopted. These positions should 
reflect the interests of our members and through Cosatu we should influence the positions 
of the Alliance. 

 
6 NC July 1993 
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4.2. Numsa should influence Cosatu to conduct the same discussion in its structures. In addition 
forums should be held for the leadership of affiliates in order to give them opportunities to 
air views and disseminate information. 

4.3. All political negotiation processes, whether bilateral or multilateral, should be publicised in 
a simplified form in order to serve the best interests of the South African people.  This 
process should not be delayed so as not to frustrate the masses on the ground. 

4.4. Cosatu must mobilise its masses and gear them up for consistent actions so as to force 
negotiations to reflect mass interests. Cosatu should have a clear programme of action and 
adhere to it till our objective is achieved. It is important that the Alliance put a time frame 
on negotiations since the regime is using other measures to retain power and weaken our 
position. 

4.5. We must rebuild our mass struggle around all our present demands. 

5. In regard to Power Sharing 

5.1. We commit ourselves to majority rule; we therefore reject any constitutional arrangements 
which will impose any form of multi-party government on a party which has won a majority 
in the Constituent Assembly/Parliament; we also reject any arrangement that will give any 
minority the power to veto majority positions. 

5.2. That a conference is urgently convened of all mass formations to decide on and to agree on 
a programme of struggle. This national Conference must be preceded by local and regional 
Conferences. 

6. In regard to Violence 

6.1. We support the activities of the National Peace Accord 

6.2. The National Peace Accord should be restructured with mechanisms that reinforce its 
powers and make it more representative e.g. to include all TBVC states and that it be 
supported by an International peace keeping force. 

7. In regard to Elections for a Constituent Assembly 

7.1. We must now progress directly to elections for a Sovereign Constituent Assembly. 

7.2. Numsa and Cosatu should establish a steering committee that will determine and oversee 
the election campaign. 

7.3. We must establish a Voter Education Committee and a Political Campaign Programme in 
conjunction with other progressive forces. These committees must be empowered and 
trained so that they can educate members on the ground. 

7.4. Technical committees, including Cosatu, SANCO and organs of civil society must be 
established to oversee the polling stations. 

8. In regard to candidates for the Constituent Assembly Election 

8.1. Candidates both from Numsa and Cosatu on the ANC list must be seconded for a duration 
of the Constituent Assembly once the drafting of the Constitution has been finalised. The 
Candidates must be given the right to choose whether they come back to the Union or not. 

8.2. Candidates who stand for elections to the Constituent Assembly must: 

8.2.1. have a good record of defending and advancing workers' rights and working class 
interests. 

8.2.2. reflect the rural, urban and colour make-up of our community. 

8.2.3. be accountable and stick to mandates. 

9. In regard to the Workers Charter 

9.1. We reaffirm the 1991 Congress resolution that called for a Workers' Summit to adopt the 
Workers Charter. This has not happened. 
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9.2. Therefore, a Workers' Summit should be called prior to the Constituent Assembly to adopt 
the Workers' Charter aimed at uniting all workers interested. 

9.3. Workers' Rights must be entrenched in the Constitution. 

10. In regard to Socialism 

10.1. Endorse the resolution adopted by the Numsa Third National Congress save for the 
deletion of "democratic" in point 1 of the believing part. 

10.2. Cosatu must implement point 6 of this Resolution. 

10.3. Implement the 1991 resolution on the Unity of the Left.  The Left was defined as those 
organisations with a programme reflecting the following: 

10.3.1. commitment to control of the means of production by the working class for the 
benefit of society as a whole 

10.3.2. democracy 

10.3.3. internationalism 

10.3.4. anti-imperialism 

10.3.5. non-racialism 

10.4. Once an Interim Government of National Unity is established and the ANC is part of it, we 
should not have a formal alliance with the ANC.  We should deal with the ANC as part of 
the Government of the day through engagement in forums such as NEF, NMC etc.  

 

1996 
 
The Current Political Reality and Our Future Objectives7 

The long struggle for democracy in South Africa has produced a social democratic political outcome. 
We are faced with a nominally democratic state where economic power is still largely in the hands of 
capital. This is a compromise born out of the complex forces involved in the transition to democracy 
and not necessarily the ideal outcome for the working class or the disadvantaged. However this is 
the reality with which organised labour in general and Cosatu in particular must deal with.  

1. A social democratic political system relies on the ability of various social forces to make 
compromises in order to attain consensus. Such compromises more often than not are to the 
benefit of capital rather than the working class due to the unequal distribution of power. This is 
the point at which we find ourselves.  

2. The political transformation process has presented us with new challenges and new points of 
struggle. In common with other social democracies, organised labour in South Africa must 
develop strategies which both engage the state and capital for the improvement of the material 
conditions of the majority, while also developing a long term vision of a socialist society. We 
should be in no doubt that our longer term objectives will be resisted by capital and the state 
and it is therefore essential that we actively develop a broad coalition of forces to continually 
challenge the bourgeois liberal view of society. 

3. In the short term we face the challenge to: 

3.1. Improve the conditions of all sections of society through better education, health, services 
and access to economic resources; 

3.2. Maximise our ability to engage the state and capital with the purpose of influencing the 
processes of change; 

3.3. Remain in dynamic contact with our membership for the purposes of understanding their 
aspirations and gaining mandates for engagement and intervention; 

 
7 NC 2006 
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3.4. develop alliances with other progressive forces in order to engage and intervene from a 
position of broader strength but while maintaining Cosatu's independence; 

3.5. develop the capacity of our members to understand the paradigm shifts in South Africa, in 
order to empower them to engage and intervene at all levels of society and in all available 
forums. 

4. At the same time we must develop a practical and understandable vision of the socialist society 
we see as our long term goal. To achieve this we must engage in a process of debate with a 
broad range of forces, both locally and internationally, in order to mount an effective challenge 
to the global power of capital. 

 

2000 
 
The struggle for socialism:  the socialist agenda8 

Congress resolves that: 

1. Numsa must remain committed to the historic vision of the working class - socialism.  Such vision 
requires careful articulation in order to find its concrete expression. 

2. Cosatu and the SACP must continue to elaborate and develop a socialist programme.  

3. Further mandate the next CC after Congress to draw clear guidelines for implementation of 
socialist forums to be held on a monthly basis.  

4. Cosatu and the SACP should have a combined year Planner. The Annual General meetings of the 
Party should also be included in the year planner to ensure that all activists take part in these 
Annual General Meetings, 

5. As Numsa we need to ensure that we encourage shop stewards and our members to become 
members of the SACP. 

 
 Resolution 1: The balance of forces and the broad political tasks9 

A.    The political balance of forces: 
 
Noting that: 

1. We struggle as the labour movement in society in which the majority of people have been and 
remain the victims of sustained national oppression and economic exploitation but in which the 
majority class force as a leading force is the working class. 

2. In the 1996 congress we stated that the balance of forces in the country, at that time, reflected a 
social democratic dispensation. But this environment has not been static as various contending 
class forces, i.e. those who constitute the motive forces for transformation contend with those 
who stand to benefit from an anti-transformatory, anti-working class policy, continue to engage 
in struggles in pursuit of their class positions.  

 
Further noting that: 

1. Since the 1996 Numsa Congress, the forces against labour have gained power. This shift in the 
balance of forces is reflected in the fact that political power rests with those with economic 
power. Politics is controlled by global conglomerates and multilateral institutions, such as the 
World Bank and the IMF.  

 
8 NC 2000 
9 NC 2000 
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2. Despite our opposition to GEAR and despite the failure of the strategy to meet its social targets, 
this macro-economic framework remains the policy of the government. Instead of decreasing, 
poverty, joblessness and inequality are on the rise within the country.  

3. Social delivery to the poor is not adequate.   

4. As labour we are losing leaders through retrenchments and individuals crossing the floor to 
greener pastures. 

5. Co-operation within the Tripartite Alliance is dwindling and Alliance Summits are not convened 
timeously.   

6. The ANC as an organisation has shifted to the right and has stopped being an organisation within 
which the working class can participate meaningfully.   

7. The ANC structures from branch to the provincial level are weak and undemocratic.   

8. Lobbying and participation in tripartite structures is demobilising the most organised 
detachment within the working class, which diminishes solidarity. 

8.1. Cosatu and the SACP are at the mercy of the ANC as the leader of the Alliance.  

8.2. As labour we have not been victorious in our campaigns against privatisation, amending the 
LRA etc.   

8.3. Deploying people from the labour movement has not produced the desired effects in the 
form of pro-Labour Policies and or reviews. 

 
B.    Broad Tasks: 

1. We must assert the right and the duty of unions to play a political role. Numsa must remain 
committed to the struggle for socialism. 

2. We must continue to struggle to deepen democracy and for transformation. 

3. In executing these broad tasks, as Numsa and the labour Movement as a whole, we must 
jealously guard labour’s political independence.  

4. We must make sure that current policy that protects the Union’s independence always enforce 
those clauses of the Constitution that protect our independence.  

5. SACP/Cosatu must put resources to develop an alternative accumulative framework to GEAR to 
put to the ANC and Government. 

6. In our attempt to change the balance of forces, we should strive to forge alliances with a range 
of progressive social forces. 

7. Party politics should be avoided and party affiliation should not take precedence within the 
union. We should not be influenced by politicians.  

8. Labour should launch campaigns that will tilt the balance of forces in our favour.   

9. In taking up these campaigns, labour should take on board broader society by taking up all forms 
of political and social problems. 

10. Service our members and educate our members better.  

11. As Numsa we should launch a campaign for organisational renewal. The aims of this campaign 
will be to: 

11.1. build capacity at all levels of the organisation 

11.2. strengthen our ability to implement resolutions  

11.3. make the organisation financially stronger so that no programmes are abandoned because 
of lack of funds.  

11.4. As a union we must ensure that a dynamic relationship exists with our members. Ways of 
ensuring this relationship may involve the following: 
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11.5. make this year’s Ear to the Ground campaign an annual event - to take place at the 
beginning of each year.  

11.6. ensure that the leadership regularly consults with grassroots membership.  

11.7. develop clear policies that will be understood by ordinary workers.  

 
We therefore believe: 

1. That Cosatu has a role to play in shaping socio-economic transformation that will give rise to the 
social upliftment of the plight of the working class and the poorest of the poor. 

 
Further resolving; 

1. Cosatu should maintain its political independence and put forward its position and campaign 
vigorously, and  

2. Cosatu should continue to build alliances with other social formations in order to achieve its 
goals, 

3. That at all times Cosatu must challenge and fight the implementation of GEAR policy. This can be 
achieved by having a broader alliance with other formations beyond the Tripartite Alliance. 

 

2004 
 
On strengthening the NDR10 

Noting: 

1. The current period expresses sharpening contradictions between pursuance of the objectives of 
the NDR and the deepening penetration of the capitalist market into every corner and nook of 
the society.  

2. That socialism is still our ultimate goal.  

3. The objective of the NDR is increasingly facing the areas of an unfettered capitalist marked 
economy. 

4. The working class movement is faced with the enormous task of defending and advancing 
workers' struggle in a harsh climate that is not favourable to the working class interest. 

5. That the current phase of capitalist globalisation is marked by huge assaults on workers through 
massive retrenchments, casualistion, privatisation and intensified ideological attacks. 

6. That the NDR sought to tackle three interrelated contradictions namely the class, national and 
gender contradictions and their inter-relationship. 

7. The National Liberation Movement (NLM) led by the ANC, has historically adopted as its path to 
political emancipation/power the National Democratic Revolution (NDR) as the ideological 
vehicle and tool to radically transform South Africa from its colonial and Apartheid past into a 
non-racial, non-sexist and democratic society. 

8. The ANC over time (more particularly from 1912) has evolved into a revolutionary liberation 
movement with the objective of radically transforming our society. Such evolution and political 
outlook of the ANC can be seen in the historical perspectives such as the Freedom Charter in 
1955 and the Strategy & Tactics document adopted at the Morogoro Conference in 1969.  

9. The ANC nevertheless has the character of a multi class formation wherein different classes and 
strata seek to impose their interest and in this context there is no convergence in the broad 
vision of a socialist society as espoused by Cosatu and the SACP. It is therefore no accident that 
there was a neo-liberal shift when GEAR was adopted. Cosatu and the SACP have correctly 

 
10 NC 2004 
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resolved to contest this terrain in struggle given the different class forces and the different 
interests at play within the NLM.  

10. Capital has waged an intense struggle to influence the ANC through such institutions as the 
Centre for Development Enterprise (CDE) as far back as the early 1990s in order to; 

10.1. refashion a new ruling bloc that would malign trade unions, 

10.2. show the SACP as an albatross and embarrassment to the ANC, 

10.3. get the ANC to be tough and not to be scared of the contradictions in the alliance 

10.4. understand the fears of minorities and foreign investors 

10.5. build new alliances with such forces as the IFP, Zionist Church, emerging black bourgeoisie 
and existing bourgeoisie.  

10.6. the issue of land and agrarian transformation is not clearly captured in our deliberations 
and objectives of our NDR 

10.7. issue of property relations cannot be fully addressed and realised (including in fighting 
poverty and creating work) without directly dealing decisively with the issue of land and 
agrarian transformation  

10.8. more than 80% of land after ten years of democracy is still in the hands of 66 000 white 
farmers 

Believing: 

1. The NDR is regarded as a necessary tool to overcome the ravages and legacy of national 
oppression. But of necessity the working class should lead this national democratic struggle and 
the poor thereby giving class content to the national democratic struggle and at the same time 
provide a socialist orientation to the NLM and the NDR. 

2. The new environment calls for new ideas and new approaches as we advance the national 
democratic struggle and the struggle for socialism particularly as we confront such matters as; 

2.1. The preponderance of forces sitting in the ANC NEC loosely seeking to liquidate the NDR 
from its class content and who see the legacy of national oppression as being addressed by 
de-racialising capitalism. 

2.2. An attempt to delink the NDR and the movement to socialism arguing that the NDR needs 
to see the consolidation of capitalism and the development of the black bourgeoisie. 

2.3. The current agenda of reformism that seeks to put the bourgeoisie in the lead to drive the 
NDR (as motive force) as opposed to the working class occupying such role. 

 
Resolve: 

1. Change and transform the current accumulation regime into one that is oriented towards the 
workers and the poor.  

2. Build a conscious cadre able to impact on state institutions and economic policy as well as mass 
formations in favour of the workers and the poor.  

3. Build a progressive women’s movement led by working class women based on a working class 
programme while at the same time unifying the majority of South African women.  

4. Using the political and organisational muscle of the working class to regulate and redirect 
significant resources from the private sector towards our development objectives.  

5. The ANC should continue to maintain cooperation within all progressive formations  

6. The ANC should lead the NDR but we must influence their strategies to be in favour of the 
working class.   

7. The working class to continuously strive/seek to be the leading force of the NDR both 
theoretically and practically.  
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8. Numsa and Cosatu to present and engage the ANC and other social formations on an alternative 
accumulation strategy aimed at meeting the basic needs of the people.  

9. To ensure that we accelerate the agrarian land programme so that it brings land back to its 
rightful owners - the poorest of the poor.  

 

On the Freedom Charter11 

A. Education 

 
We note that: 

1. The Freedom Charter demands that the doors of learning and culture must be open to all. 

2. We recognize that although it is now the constitutional right of any parent to take their children 
to the school of their own choice, such a right to education is determined by one's social and 
economic position in society. The bulk of working class families from the African majority cannot 
afford to send their children to schools that provide quality education. 

3. There is a backlog of education in our country.  

4. That the poor and the working class remain marginalized and disadvantaged towards formal 
education of their children.  

5. That education remains expensive for the children of the working class.  

6. That Cosatu and the Alliance has failed the poor as they didn’t introduce free and compulsory 
education across all learning institutions.  

7. Education in a class society is not neutral. That it supports the dominant class in that particular 
society. This is true of South African education which perpetuates petit bourgeois ideology.  

 
We therefore resolve that: 

1. The incoming Numsa national leadership should hold bilaterals with SADTU and push for a 
campaign to be taken up by the Federation for access to quality public education focusing on the 
following demands;  

1.1. Resourcing of township schools with facilities equal to what exists in former model C 
schools, 

1.2. Key focus on knowledge and knowledge production for the tertiary sector,  

1.3. A pro working class curriculum from lower primary to high school, and above.  

1.4. Promotion of culture of teaching and  learning,  

1.5. Fighting illiteracy.  

1.6. Spelling out the role of SADTU, Sasco, Cosas and the YCL cadres and even PTAs in schools in 
understanding education as a contested terrain.  

1.7. The above campaign must be about taking control of education as well as exposing the fact 
that under capitalism, education is always reproducing the ruling class hence it is a 
contested terrain. We must use education as a tool to liberate society.  

1.8. Cosatu should negotiate and campaign through NEDLAC, that the first degree/ diploma 
must be free.  

 

B. Land 

1. We note that land restitution, redistribution and reforms are not moving fast enough to meet 
the needs of our people who need land to survive and work. 

 
11 NC 2004 
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2. We further recognize that the willing buyer willing seller mechanism into which our constitution 
locked questions of land justice is not capable of delivering land to many of our people who 
need it, both in the urban and rural areas. 

 
Resolves that: 

1. Land restitution, redistribution and reforms must be fast tracked in favour of the majority of our 
people who need and work it, in line with the Freedom Charter.  

2. The incoming Numsa leadership, through Cosatu, must audit the performance of the legal 
infrastructure put in place since 1994, which is meant to protect farm workers rights to land.   

 
On the state and transformation12 

Noting: 

1. That the Numsa 7th National Congress adopted the Cosatu 8th National Congress resolution on 
Political Balance of Forces. 

2. Capital is strong both at a domestic and international level; 

3. Capital is constantly consolidating itself and is launching vicious attacks on the working class; 

4. Imperialism is on the rise and such forces as the IMF, World Bank, WTO, etc are used to 
constrain nation states and thereby impose structural adjustment programmes on developing 
nations. GEAR is an example of how structural adjustment has been adopted by the government. 

5. That the balance of forces has become extremely fluid and dangerous.  

6. That the changing re-alignment of the political formations exacerbates and strengthens the 
rightwing tendency across the social fabric.  

7. That the merger/alliance of the NNP/ANC poses challenges for the working class hegemony 
within the liberation alliance and the society at large.  

 
On the domestic front  
Noting: 

1. The state who should ideally be working class friendly is used by capital to attack the interest 
and forward movement of the working class on a number of fronts; 

2. The emergence of issue based social movements is indicative of the fact that as a working class 
we are not moving in unison in addressing the challenges confronting our society; 

 
On the international front 
Noting: 

1. Movements are taking up issues of globalisation without the working class putting its stamp on 
the agenda of resistance against imperialism and globalisation.  

2. The trade unions internationally lack the will to work towards bringing the forces struggling 
against globalisation together in solidarity and collective action.  

3. In Africa there appears to be very little unity and solidarity in the midst of repression and 
exploitation confronting African societies. 

4. At an international level there is an interesting development whereby centre-left governments 
have emerged through elections over the past 5 years; 

• Venezuela in 1999 

• Brazil in 2003 

• Spain in 2004 

 
12 NC 2004 
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4.1. It is not just electoral victories that the left has won. The ballot box victories have been on 
the back of mass mobilisation which; 

4.2. Resisted attempts by the US to topple the Venezuelan President in 2002 

4.3. Popular uprisings in Argentina which saw the removal of 4 Presidents in short succession in 
2001 

4.4. Popular uprisings in Bolivia which stopped the privatisation of water.  

 

Critiquing ourselves13 

Noting: 

1. Organs of civil society are not always sufficiently rallied to march alongside the working class as 
we seek to impose our hegemony in society. This means by implication that as we seek to clarify 
our understanding of socialism and a socialist South African society, we must demonstrate 
through practical political work what the differences and values are  

 
Believing: 

1. There is a need for us to raise the consciousness of the working class on an ongoing basis to 
ensure that it is not only the leadership corps who are for socialism but that the working class as 
a whole resist the persuasion of capital and other backward, right wing and conservative forces 
in society.  

2. In as much as capital is strong there have been advances and breakthroughs in, for example, our 
struggles against privatisation resulting in a halt of the full-scale privatisation of state assets 
thereby and pushing back the agenda of capital. 

3. There is an incremental shift in the unity of the working class in many struggles and running 
battles against globalisation and anti war campaigns. 

4. Having won the liberation struggle in 1994, the following achievements by the ANC government 
in the tenth anniversary are saluted:- 

5. Building a new society based on the human values that the apartheid system sought to deny, i.e. 
transforming the society. However there are forces of resistance against transformation both in 
government and outside the government. Opposition parties and the elite including big capital 
are against labour laws that are pro-workers. The attitude of Government and Business towards 
the Job Summit leave much to be desired. 

6. Gender Equity is taken more seriously as women are empowered to occupy high government 
positions including premierships. 

7. Child and women abuse are now serious crimes and are high on the agenda of governance 
including justice system. 

7.1. ANC is more mass based and enjoys mass support of citizen of SA. This was demonstrated 
during the April 14th, 2004 National Elections where the ANC won with an overwhelming 
majority of votes. However, lessons have to be drawn from the DA growth by swelling the 
ranks of the previously disadvantaged communities, which were no-go areas at first. 

7.2. President’s message on “A people’s contract to create work and fight poverty " worked well 
as a campaign but people are wary of empty promises. What we seek to achieve is the 
Freedom Charter programme that "the people shall govern.” Now this is the time to put the 
programme into action. 

7.3. One Education System and one Department have been achieved with the abolition of 
corporal punishment in all schools. 

 
13 NC 2004 
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7.4. Child support grants are appreciated though their abuse and corruption has to be 
eradicated. 

7.5. Leadership and Entrepreneurship is encouraged and funded. National Youth Commission 
and Umsombomvu Youth Fund are vital tools to promote youth interest, however, access 
must be expanded. Equity Fund to expedite skills and enterprise development among youth 
and the unemployed is welcomed but should be expanded to cover the masses of the 
unemployed people. 

7.6. We also welcome the National Budget in addressing the imbalances of the past. 

7.7. State intervention to seek peace and stability in the neighbouring countries is also 
welcomed including SA’s role in SADC. 

 
We also note that following challenges facing our Government: 

1. Unemployment and poverty remain the main cause of common illnesses like malnutrition, 
depression, hypertension, sugar diabetes etc which have the same potential to kill people like 
HIV/AIDS. 

2. Immigration caused by instability in neighbouring countries puts pressure on government to 
accommodate these people at the expense of taxpayers and citizens of SA. The government has 
a role to build a global neighbourhood of universal peace, shared prosperity, equality among the 
peoples and celebration of the richness of the human experience born of our diversity. We 
quote the German Chancellor Gerhard Schroeder who upon attending SA 10th year Freedom 
Celebrity said :- “Nobody can live in security if his neighbours do not live in peace and security” 

3. The government is operating within a hostile environment of opposition and needs to embark 
on a radical transformation to shift the balance of forces. Some sectors of society even after ten 
(10) years of liberation remain under the same if not worse conditions than they were in during 
the apartheid era. Some people were unemployed before freedom in 1994 and still remain 
unemployed until today. The question to answer is: - How does freedom manifest itself in the 
ordinary lives of such people? How does liberation find expression in the ordinary lives of 
people, the poor and the unemployed? We call on our government to immediately audit this 
population and address their basic needs before it is too late. 

4. What we failed to do before our liberation in 1994 was: - 

4.1. To define what liberation is and how will it find expression in the ordinary lives of the 
citizens of our country, the poor and the unemployed. 

4.2. To define what type of ANC we want and what people will expect of it in terms of delivery. 
Surely the ANC must have transformed itself by now from being a liberation movement to a 
point of service delivery to the masses particularly the poor and the unemployed.  

4.3. Privatisation of parastatals by the Government has resulted in many job losses in various 
sectors i.e. manufacturing etc which has increased the state of unemployment. Despite this 
set backs our struggles against privatisation have resulted in a partial halt of the full-scale 
privatisation of state assets thereby pushing back the agenda of capital. 

4.4. The balance of forces has tilted in favour of the neo-liberal agenda. The dominance of 
capitalism and neo-liberal economic policies have imposed constraints on the ability of 
democratic states to forge ahead. 

4.5. The ANC as the leader of the NDR should place the working class as leaders both in theory 
and in practice. 

4.6. The ANC should lead the NDR but we must influence their strategies to be in favour of the 
working class. 

4.7. That South Africa has the potential to lead all, non-aligned movement and G77 in fighting 
against the implementation of the new world order 
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4.8.  Labour is also attacked vigorously by big capital, which embarked on a capital strike not to 
create decent jobs and have a well-calculated plan to down vary all workers rights achieved 
so far.  

 
 Resolve that: 

1. The government must embark on a radical pro working class and poor people transformation 
and deal decisively with reactionary capitalist forces of resistance within it, i.e. opposition 
parties and capitalist elites, through an intensified programme of action to shift the balance of 
forces in favour or workers and poor people.  

2. In response to this hostile environment that labour finds itself, a POA needs to be done and 
intensive campaign, including an intense struggle for working class solidarity internationally 
embarked upon to change things around and so defeating the forces of neo-liberalism and 
imperialism/globalisation.  

3. Labour Federation has to engage both government and business to agree to a Job Summit that 
will create decent jobs failing which an industrial strike has to be called to force government and 
business to create jobs.  

4. That through the federation we monitor the implementation of the progressive resolutions of 
the 51st National Congress of the ANC through the alliance and develop a programme to take 
action on them. 

5. That we work tirelessly to make sure that we translate the manifesto into a  working class 
programme and monitor implementation by participating through established institutions of 
government at all levels, making sure that the hegemony of the working class is in the centre of 
implementation. 

6. That we put the issue of closing the apartheid legacy at the centre of all our bargaining forums. 

7. That we work with government to lobby the rich to introduce poverty eradication programmes 
to address the problems affecting the poor. 

8. That we lobby government to introduce incentives and other progressive measures  to 
encourage companies to employ people in particular those who have less than Standard 10, who 
are semi- and unskilled workers . 

9. That we pressurise government to roll out free water and electricity to the poor in      particular 
at local government level. 

10. The state must be decisive in enforcing legislation and other progressive measures that promote 
the transfer of economically productive resources to workers and poor people.  

 
2004: Cosatu 2015 Plan - Building working class power14 

Noting 

1. One of the key pillars of the Cosatu 2015 plan is on building working class power, developing our 
leadership and building the capacity of our shopstewards as cadres capable of advancing the 
struggle for socialism. 

2. The 2015 plan and Mid Term Vision (MTV) seek to build the power of the working class to 
counteract and attack the dominance and logic of capital. These programmes call for a radical 
approach to meet the stated objectives of the said programmes. 

3. The 2015 plan & MTV must be understood by the working class thereby ensuring that these 
programmes takes us systematically to our destiny and provide us with an alternative framework 
in addressing the issues of the working class and the poor. 

4. We need to strengthen the base of the union for collective action. 

 
14 NC 2004 
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5. We need to ensure that the union movement grows through continuous recruitment.  

6. We need to ensure that adequate resources are set aside to develop our organisational capacity 
and render an efficient service to our members. 

7. As Numsa we have started implementing an Organisational Renewal pilot programme. 

 
Further noting: 

1. That Numsa and the federation desperately need to strengthen itself against the onslaught of 
capitalism that seeks to weaken our structures and render the trade union movement ‘a barking 
dog that seldom bites’. 

2. There is a growing perception amongst members that the union has lost its militancy.  

3. The union has opted for social dialogue and the conference circuit, and that these ‘new ways of 
doing things’ sometimes take precedence over mass struggles and collective action. 

4. Whilst we support the resolution using education and mass mobilisation through collective 
bargaining, we think in the light of agreements reached in various sectors we are not likely to 
have an opportunity to embark on mass action through collective bargaining and to the extent 
that capital continues to unleash poverty and miseries, Numsa within the federation, will 
continue to champion mass mobilisation.  

 
Resolve 

1. To cascade the 2015 plan of the federation, the 2002 local summit declaration of Cosatu and the 
mid term vision of the SACP into Numsa's organisational plan.  

2. The CC to consider a programme for Numsa that seeks to respond to these documents. 

 
 
2004: Raising the working class consciousness of white, coloured, Indian and white collar 
workers15  

Noting:  

1. Reviving the Mass Democratic Movement (MDM) as it functioned in the 1980’s but with the 
intention to establish a United Front as another tool of mobilising the working class in its 
historical mission. 

2. The proposed institution of the working class must be a driving force to conscientise our people, 
sharing information, share our achievements and determine what more needs to be done to 
achieve the emancipation of the working class 

 
Resolving: 

1. We need to target sectors of society like schools, the youth, women, etc to shape an 
understanding of where we come from (Freedom Charter, RDP) and where we want to go to 
(Socialism).  

2. There must be a conscious education drive within working class families to ensure that; 

2.1. socialism is understood;  

2.2. The NDR and the route to socialism is understood 

3. We must consistently raise our objections to what the state and capital does in its attack on the 
working class.  

 
15 NC 2004 
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4. There is a need for the establishment of a national institution ( e.g. MERG, Rosa Luxemburg 
institute, etc) which should develop and formulate policy in taking forward the interest of the 
working class in the context of the 2015 Plan and the Mid Term Vision: 

4.1. with a clear working class orientation 

4.2. driven by the working class 

4.3. accountable to the working class 

4.4. linking what is done by the Cosatu parliamentary office and the Chris Hani Institute 

4.5. serve as an instrument to define what a socialist South Africa should look like 

4.6. Numsa to produce a strategy on how to tackle the question of mobilizing and uniting all 
workers irrespective of their racial backgrounds, and how to recruit them into Numsa. 

4.7. Numsa to focus on the shopfloor - on the unity of the working class, with special focus on 
white and coloured workers. 

4.8. Beyond the shopfloor Numsa should set up structures primarily in Indian/Coloured 
designated areas to deal with the legacy of the Group Areas Act.  Through organisational 
structures, audit our members/shop stewards and pull together periodic political sessions. 

4.9. Precise campaign strategy to integrate our activists within community based 
structures/struggle to stimulate consciousness. 

4.10. Propaganda systems and Education Commissar (shop stewards) in various plants to be 
empowered to deal with political/ideological unity of working class. 

4.11. Politics of unionism should be linked programmatically with youth organisations at all 
levels especially tertiary. 

4.12. Numsa resolves to resist and campaign against employers’ tendency to fragment work 
along racial lines. 

4.13. To enhance the success of (7) above, Numsa must fast track and design campaigns around 
equity and affirmative action in the recruitment and employment of managers of all ranks. 
Currently, industry management positions continue to be dominated by white 
conservative males.  

 

2005  
 
On the Current Political Environment16 

1. We recognise that the first decade of democracy did not belong to workers and reaffirm the 
need for the working class to develop a longer-term vision to build a strong trade union 
movement and assert working class leadership so as to ensure that the gains from the second 
decade of democracy are firmly in the hands of the working class of this country.  

2. To this end, our march to this long-term vision demands “patience, resilience, bold thinking, 
foresighted and visionary leadership,” as set out in the Cosatu 2015 Plan. As Numsa we 
recommit ourselves to ensuring that all our endeavours are aimed at consolidating and achieving 
the objectives set out in the 2015 plan which include amongst others defending our political 
gains through a strong Alliance; building working class leadership of the NDR; training a pool of 
cadres with organisational, political and ideological depth; and fostering a strong developmental 
and democratic state which will drive a growth and development strategy with a strong 
distributive thrust. 

3. As Numsa we reaffirm in the strongest terms our support for the Deputy President of the ANC, 
Cde Jacob Zuma and we call on our members and their families to contribute in their numbers to 
the ‘Friends of Jacob Zuma Trust Fund’ in order to assist with Cde Zuma’s legals costs and well-

 
16 Mini NC 2005 
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being. However as disciplined cadres of the movement we heed the call by the ANC National 
Executive Committee for all its members and Alliance partners to abide by the process led by the 
President and Deputy President of the ANC and not engage in any activity outside this process 
and urge our members to do the same. 

4. In these challenging times, we reaffirm our support for the ANC-led Alliance and call on all 
Alliance partners to unite and work out any differences in opinion that exist, so that we are able 
to direct all our energies in continuing to work towards the acceleration of  the NDR. 

 

2008 
 
The National Democratic Revolution and the Struggle for Socialism17 

Congress notes that: 

1. The freedom charter propagates state ownership of the commanding heights of the economy 
and control of the private sector for the benefit of the people.  

2. The need for fundamental reorganisation and restructuring of inherited state institution and the 
construction of a radically different state.  

3. In the current conjecture the NDR requires the creation of developmental interventionist state 
that among others seeks to roll back the market, discipline, regulate and expropriate capital to 
advance our democratic developmental objectives. 

4. The thoroughgoing nature of the NDR and its dialectical relationship with socialism.    

 

Therefore resolve: 

1. To reaffirm the 9th Cosatu National Congress resolutions on NDR.   

2. To advance the building of an interventionist, activist, developmental state whose role in the 
economy is aimed at a fundamental restructuring of social relations in favour of the working 
class and the poor.  

3. As components of the organised working class, Numsa and the Cosatu must assert through 
practical programmes the role of the working class as the main motive force of the NDR.   

4. Numsa through Cosatu must prioritise a programme that will mobilise progressive social forces 
to push the state in addressing agrarian and land reform on an anti-capitalist basis.         

 
Transformation of the State18  

1. Congress reaffirms the 7th National Congress and Cosatu resolutions on the transformation of 
the state calls for measures that will ensure a speedy achievement of progress in this regard.  

 
 
Engaging with Capital and Class Struggle19 

1. We must remain a fighting and campaigning Cosatu and Numsa. This must translate into us 
championing the issues of our members and the working class at large. We must as our central 
objective pay attention to the servicing of members so that agent provocateurs do not have the 
possibility to weaken our Unions. 

1.1. The current conjuncture provides us with a golden opportunity to develop and spearhead 
our socialist approach as an alternative to the capitalists failures.  

 
17 NC 2008 
18 NC 2008 
19 NEC November 2008 
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1.2. We must aggressively fight factory closures, retrenchments and supplier parks which takes 
jobs away from other workplaces in the rest of the country.  

1.3. To engage Capital as a labour movement is also to fight for the betterment of conditions of 
employment and to ensure that bargaining councils becomes sites of protecting the hard 
won gains of workers. 

1.4. Cosatu is not effective at the level of social dialogue including parliament. The Millennium 
Council is not very effective. We therefore need to be very vigorous in our engagement 
strategy. Whilst we must engage capital in social dialogue BUT it is not the only terrain. We 
must occupy the streets in defence of our members and the working class. 

1.5. The US state has in the recent past in the context of the financial global crisis intervened in 
the economy to bail out financial institutions which effectively amount to the 
nationalization of US banks/financial institutions. We must utilize the current domestic and 
global space and opportunity to campaign for the re-nationalisation of Mitall Steel, Sasol, 
etc. In this regard Numsa must interact with Ceppawu to drive a joint campaign. 

1.6. We must demand that SADC adopts a Labour Laws Ordinance whereby companies that 
invest in the SADC region must complies with the most progressive of labour standards and 
conditions. For this we need an aggressive campaign 

1.7. Retrenchments in Numsa are beginning to hit us very hard and therefore as Numsa/Cosatu 
we must shift our over reliance on the S198 provisions and develop a fighting campaign 
which must launch an offensive on employers who hide behind the global financial crisis 
BUT who continues to maximize profits. 

1.8. In the fight against capital we must form coalitions with NGO’s/Civil Society formations 
because the unity of the working class is very paramount at this juncture. 

1.9. In our fight for a living wage we must place at the centre of our demands the 
implementation of a well researched poverty datum line as our bottom line to improve our 
standard of living.  

 

2011 
 
Political decisions20 

Differences on tactics and strategies on critically engaging government policies: 

1. The NEC discussed the secretariat report on the notion that we have a friendly President of the 
State and the proposition by some that we should therefore slowdown on our criticism of 
government policy positions. 

 
The NEC resolved that: 

1. The working class must continue to struggle on all fronts to strengthen the Presidency and 
democratic government away from the interests of capital.  

2. In the immediate term, our focus has to be on struggles in relation to the New Growth Path, 
Nationalisation, stopping tollgates, etc through consistent media releases so as to shape the 
public discourse on these matters. 

3. The Numsa CEC delegates (NOB) must raise Numsa’s perspective on our engagement with 
government and capital from a working class position.  

 

  

 
20 NEC Feb 17-18 2011 
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Political Matters21 

The CC resolved that: 

1. Specific proposals are adopted and must go into the Cosatu August 2011 CEC. 

2. Our NDR is on trial and we must therefore confirm that the NDR is not on track. When a 
revolutionary movement ceases to lead and the key focus becomes electioneering than the NDR 
is not track. When we say the NDR is not on track, it does not suggest that we are against 
President Zuma or in support of Cde Malema. In this regard we should not allow within Cosatu a 
diluted characterization of the NDR. Numsa must not be apologetic about our stance that the 
NDR is not on track irrespective of the platform where the matter is discussed 

3. Our continued reference to white monopoly capital within the context of how it is defined in 
Colonialism of a Special Type (CST) in our view remains a correct analysis and characterisation in 
relation to the colonial character of the South African Economy. Anything short of this 
characterisation must be defined as revisionism. 

4. In our discourse on the NDR, we must very sharply advance the position of Morogoro 1969 and 
the seminal work of Joe Slovo on the Role of the South African Working Class in the NDR so that 
the special role of the working class is properly located. 

5. Many of our shopstewards are spectators in the ANC to be able to influence the direction of our 
NDR. We are found wanting in ANC regional conferences. The recently established Numsa 
Political Commissions at local, regional and national level must work very hard to change this 
picture 

6. We must use Socialist Forums to conscientise our members on the National Democratic 
Revolution and how it is not on track 

7. There is a view in the public domain that the President of the RSA are not decisive on matters of 
corruption which is shown in the silence or clear pronouncements such as the leasing of 
property, etc. The Numsa Central Committee re-affirms the resolution on corruption as adopted 
in the Numsa December 2010 CC.  

8. The Numsa Central Committee furthermore resolves to act in defence of all cadres of the 
national liberation movement deployed in government and who are seen to be acting decisively 
against corruption.  

9. Numsa must take a strong stance in the Cosatu August 2011 CEC so that our membership and 
broader ANC supporters may have confidence in what our movement is doing to stem and deal 
with corruption in government.  

10. The Numsa Central Committee welcomes the recent statement of the ANC Secretary General 
arising out of the ANC NEC Lekgotla that society sees the ANC and government as not acting fast 
enough on corruption. Numsa therefore calls on all ANC deployees in governance to be decisive 
in acting when there are fraudulent acts, wrong doing and corruption inside the state so that the 
courts of law and law enforcement agencies may act without fear or favour.  

11. Numsa further believe that Capitalism inherently breeds and reproduces corruption and 
therefore our continued fight must be about smashing of the Capitalist system but 
simultaneously deal with current day corruption in the public and private sector 

12. It is of concern to the CC that the pronouncement of the ANC in the 2011 January 8th statement 
are not executed or concretized with reference to the key priorities 

13. Numsa members continue to decry the silence of the SACP as our vanguard and not being visible 
in leading working struggles. Leadership in the struggle for Socialism cannot come through press 
statements but concrete working class actions. In this regard the Numsa CC remains of the firm 
view that the national leadership of the SACP should return to office to provide leadership on a 
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fulltime basis. The SACP has got to indicate how the struggle for Socialism relates to the ongoing 
class battles in our society today. 

14. We require solid analysis from the SACP in respect of our world reality as it relates to imperialist 
wars, global capitalist crises, what constitutes elements for a new growth path that serves the 
interests of the working class against the interest of Capital. This will contribute to the building 
of a strong SACP instead of simply consolidating power in the state at the expense of the 
working class 

15. The ANC must posit the question of nationalisation against the historical position of the national 
liberation movement and in its investigation of the models for nationalisation must ensure that 
nationalisation benefits the working class and the poor, i.e. Nationalisation for Socialization.   

 

2013 
Political matters22 

The Central Committee appreciated the report received from the National Office Bearers and 
resolved as follows; 

1. Response to the characterisation of the moment in the discussion paper of the NOB: 

1.1. The Central Committee is in full agreement with how the NOB’s document characterises the 
crises in Cosatu from a class perspective and in relation to the current world capitalist crises 

1.2. The NOB paper, which is now the position paper of the Numsa Central Committee, must be 
taken into Numsa regions and Cosatu provinces for further discussion and mobilisation to 
rescue Cosatu from internal strife 

2. Our response to the call for the Cosatu CEC on 14 August 2013: 

2.1. We should request that the Cosatu NOB should not continue with the COSATU CEC on 14 
August 2013. In this regard Numsa must in writing request that the CEC be cancelled and 
that we should proceed to the September 2013 CEC as communicated by the Cosatu 
General Secretary on 12 July 2013. 

2.2. To the extent that the Cosatu NOB do not cancel the CEC, Numsa should participate in the 
14th August 2013 CEC to persuade other affiliates for the need to cancel the CEC and 
proceed to the normal CEC scheduled for 16-18 September 2013 

2.3. There must be a picket at the Cosatu House on the day of the 14th August 2013 and Numsa 
Gauteng Regions must organise in two weeks’ time on a Friday afternoon. Head Office must 
organise and coordinate the picket of the Gauteng Numsa Regions 

2.4. We must object to the letter written by the Cosatu DGS convening the Special Cosatu CEC 
when the Cosatu General Secretary is not incapacitated. This is not constitutional and 
therefore the meeting should not proceed. Furthermore the requisition by affiliates were 
not provided to affiliates to understand the basis and motivation for this request 

3. Call for the Numsa Special National Congress in December 2013: 

3.1. The CC agrees with the call of the NOB so that we are able to examine in the Special 
National Congress the material conditions confronting the labour movement and the 
Alliance. 

3.2. If the CEC of 14th August 2013 proceeds and suspend or dismiss Comrade Vavi, Numsa 
must withdraw/suspend our membership from Cosatu with immediate effect and discuss 
the way forward for Numsa within Cosatu in the Numsa Special National Congress to be 
held in December 2013. At the same time we should payment to the political fund and 
election levy 
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3.3. In the event that a Cosatu Special National Congress is convened before the December 2013 
Numsa Special National Congress, then the NOB’s are mandated to lift the suspension of 
our affiliation to Cosatu and pay the arrears accordingly 

4. Work with other Unions and work at provincial level: 

4.1. We must continue to work for the Cosatu Special Congress with other affiliates to arrest the 
agenda which seeks to turn Cosatu into a labour desk 

4.2. We must see to what extend Numsa can be of assistance to other Unions who are in arrears 
but the CC does not encourage this approach 

4.3. Generally the provincial leadership of affiliates seem to be in agreement with Numsa’s 
approach including the call for a Cosatu Special National Congress 

5. Vote of no-confidence in Cosatu President: 

5.1. This is an existing resolution that must now be executed by the National Office Bearers 
because the President has gone public pre-empting the outcome of the Cosatu Special CEC 
scheduled for 14th August 2013 pronouncing that the General Secretary has brought 
Cosatu into disrepute. 

5.2. Although the NOB meeting with Comrade Losi did not take place, from a distance it appears 
that this Numsa leader and deployee to Cosatu leadership, seem not to agree with Numsa’s 
perspectives and therefore NOB’s must see whether it is still necessary to engage with Cde 
Losi. 

5.3. We would have expected the Cosatu President to engage the Presidents of affiliates to 
rescue Cosatu from imploding but instead he requested the Numsa President to convene 
affiliate Presidents. This inability of the Cosatu President to abdicate his responsibilities 
shows that he has taken sides and is reckless with the future of Cosatu, hence Numsa’s 
position that we cannot have confidence in such a leader. 

6. Marikana Commission: 

6.1. We are not in agreement that the state does not want to pay for workers to participate in 
the Marikana Commission. It is grossly unfair when the SAPS who shot and killed workers 
are entitled to paid legal representation 

6.2. We must demand that Lonmin pay for the lawyers of mineworkers given that the massacre 
happened because of their intransigence to settle the pay dispute they had with mining 
workers 

7. Arms Deal Commission: 

7.1. Numsa must take a legal opinion in case Numsa is subpoenaed to appear before the 
Commission – Numsa must go to the Commission to properly clarify all allegations based on 
the legal opinion.  

 
Cosatu at the Crossroads23 

1. The Central Committee is in full agreement with how the NOB’s document characterises the 
crises in Cosatu from a class perspective and in relation to the current world capitalist crises 

2. The NOB paper, which is now the position paper of the Numsa Central Committee, must be 
taken into Numsa regions and Cosatu provinces for further discussion and mobilisation to rescue 
Cosatu from internal strife. 
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Numsa Central Committee – Position Paper – Analysis of the Crisis in Cosatu: “Cosatu at the 

Crossroads.” 

“The People Shall Share in the Country`s Wealth! 

The national wealth of our country, the heritage of South Africans, shall be restored to the people; 

The mineral wealth beneath the soil, the Banks and monopoly industry shall be transferred to the 

ownership of the people as a whole; All other industry and trade shall be controlled to assist the 

wellbeing of the people; All people shall have equal rights to trade where they choose, to 

manufacture and to enter all trades, crafts and professions.” (The Freedom Charter, 1955) 

“In our country - more than in any other part of the oppressed world - it is inconceivable for liberation 

to have meaning without a return of the wealth of the land to the people as a whole. It is therefore a 

fundamental feature of our strategy that victory must embrace more than formal political 

democracy. To allow the existing economic forces to retain their interests intact is to feed the root 

of racial supremacy and does not represent even the shadow of liberation. (ANC, Morogoro, 1969)  

“The proletarian is without property; his relation to his wife and children has no longer anything in 

common with the bourgeois family relations; modern industry labour, modern subjection to capital, 

the same in England as in France, in America as in Germany, has stripped him of every trace of 

national character. Law, morality, religion, are to him so many bourgeois prejudices, behind which 

lurk in ambush just as many bourgeois interests. (The Communist Manifesto, 1848) 

“The history of all hitherto existing society is the history of class struggles.” (The Communist 

Manifesto, 1848) 

A. Introduction  

1. No one can pretend anymore that all is well in Cosatu. Cosatu is faced with a crisis whose size is 
such that if not properly resolved can destroy the federation. For the first time since 1994, 
Cosatu faces the real danger of imploding.  

What are the causes and sources of the crisis in Cosatu?  

1. In this input, we present the Numsa NOBs analyses and reflections on the causes and sources of 
the crisis in Cosatu, with a view to assisting this Special Central Committee to prepare for, and 
mandate it delegates to, the Cosatu Special CEC scheduled for the 14th of August 2013.  

2. We are happy to report that the NOBs of Numsa have not only fully engaged directly with the 
crisis in Cosatu, but also formally met on the 8th of August 2013 to share their views and 
produce a concrete analysis of the crisis in Cosatu.  

3. The NOBs are convinced that any simplistic explanations, and therefore simple responses to the 
crisis, without first locating the crisis in Cosatu in its proper international, continental and South 
African contexts, and more specifically in the crisis in the ANC led Alliance will fail first to help us 
to understand what is happening in Cosatu, and secondly, will not help us to respond effectively 
to the crisis.  

4. In this Document the NOBs present their collective views and analysis of the crisis in Cosatu, 
without being exhaustive of such an analysis.   
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B. The Causes and Sources of the Crisis in Cosatu  

1. We think that it is impossible to understand what is happening in Cosatu without first 
understanding what is happening to the world capitalist system, and the class struggles that are 
happening in the world, in Africa and in South Africa itself.   

2. It is very tempting, and a very dangerous and lazy thing to do, to reduce the crisis in Cosatu to 
the dissatisfaction of several leaders of Cosatu affiliates against Comrade Vavi, and now, to 
further simply jump on the sexual misadventure of Comrade Vavi and pretend that removing 
Comrade Zwelinzima Vavi from Cosatu will resolve the problems at Cosatu. 

3. After deep reflections and debates, the NOBs have been able to trace the sources and causes of 
the problems and crisis in Cosatu in the international system of capitalism and how this crisis of 
global capitalism plays itself out in Africa, South Africa and in the Alliance itself.     

4. As a Socialist orientated trade union formation deeply rooted in Marxist-Leninist theoretical, 
ideological, political and cultural traditions, Numsa prides itself in always relying on solid class 
analysis – understanding society and any social phenomena from a working class perspective – 
the NOBs have faithfully traced the sources and causes of the crisis in Cosatu to their logical 
origins: capitalism and the failure of the Alliance to pursue consistently a socialist oriented 
National Democratic Revolution (NDR).  

5. There is a real rupture in the Alliance, and therefore in Cosatu, the ANC and the SACP between 
the forces of socialism and the forces of neoliberal capitalism in whatever form.  

6. In this Document we focus on the expression of this rupture between the socialist forces and the 
neoliberal capitalist forces in Cosatu. We can do the same analysis for what is happening in the 
ANC and the SACP.  

 

C. Global sources and causes of the crisis 

1. The Communist Manifesto says this about human history:  

“The history of all hitherto existing society is the history of class struggles. Freeman and slave, 

patrician and plebian, lord and serf, guild-master and journeyman, in a word, oppressor and 

oppressed, stood in constant opposition to one another, carried on an uninterrupted, now hidden, 

now open fight, a fight that each time ended, either in a revolutionary reconstitution of society at 

large, or in the common ruin of the contending classes.”  

2. Today, we live in a capitalist world. There are two main classes in the capitalist system: the 
working class and the capitalist class.  The capitalist class owns and controls the means of 
production. The working class live by selling their labour power to the capitalist class, by getting 
jobs.  

3. There is permanent warfare, permanent class struggle, between the working class and the 
capitalist class. The capitalist class is dominant and it oppresses and exploits the working class. 
This class struggle is about the control and ownership of what labour – the working class – 
produce.   

4. The capitalist class produces for profits and profits only. The capitalist system is a system 
dominated by production for profits, and not to satisfy human needs, no matter how well 
concealed this fact may be.  

5. Cosatu, as a socialist trade union federation, fights not only for the immediate demands of the 
working class at the shopfloor; it also fights for the abolition of the world capitalist system and 
its replacement by a workers civilisation in which production and work will be for satisfying 
human needs, and the protection and sustainability of our environments.  

6. All the Congresses of Cosatu confirm and affirm this fact: that Cosatu is a socialist trade union 
federation which fights to abolish the evil system of capitalism.  
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7. It is important to understand the significance of the socialist orientation, traditions and socialist 
revolutionary culture of Cosatu because the crisis in Cosatu today is in fact about whether or not 
Cosatu should continue to be a socialist trade union federation or it should simply become a 
yellow capitalist federation of the workers or a labour desk of the bourgeoisie. 

8. The fights and crisis in Cosatu are about those who want Cosatu to continue to be a 
revolutionary socialist trade union federation of the working class or to be reduced into just any 
other trade union federation in a capitalist country, however cleverly concealed this fact may be.  

9. It is from this standpoint that Numsa, a consistent industrial revolutionary socialist trade union, 
fights to defend the revolutionary socialist character of the federation.  

10. In all our analyses and strategies, we are guided by our Numsa Constitution which charges us to 
fight for world victory of the working class over the world capitalist forces which oppress and 
exploit the world working class.  

11. In all our work, we are motivated by the greater struggle we, the working class, globally, are 
waging against the international capitalist class which oppresses and exploits the world peoples 
in general and the world working class in particular.  

12. Ours is a principled struggle to advance and win working class power in the workplace, in our 
communities and in all society.  It is this understanding of revolutionary trade unionism that 
impels us seriously debate the political instruments through which the working class directly 
exercise political power beyond the workplace. 

13. Thus you will easily notice that because we fight everywhere in the world to advance and win 
working class power, Numsa supports the global unity of the working class as a matter of 
cardinal working class principle, but also advances the unity of socialist formations of the world 
working class.  It is from this standpoint that we oppose any violence and fights among the 
working class, such as we did in Marikana.  

14. Inside Cosatu today, there are those who, consciously or unconsciously, are working very hard to 
turn Cosatu into a capitalist friendly federation just as Numsa is working very hard to defend the 
socialist orientation and traditions of Cosatu.  Comrade Vavi must be understood as a 
representative of the socialist camp in Cosatu.   

 

The rupture in Cosatu is between forces of capitalism and forces of socialism.  

 

D. Continental location of the crisis 

1. Africa has experienced and suffered slavery, colonialism, and now neo-colonialism.   

2. During the slave trade period, more than 30 million Africans were captured from Africa and 
shipped to the United States of America and Europe, to work as unpaid labourers on farms, 
mines, factories and in homes. They were owned in the same way that one can own a tractor.  

3. Some of the slavery took place in Africa itself. In South Africa, Africans and the Khoisan people 
were captured and enslaved, especially in present day Western Cape. The Indian and Malay 
population arrived in South Africa as indentured labourers and slaves, also in the service of 
European capitalism.  

4. Capitalist colonialism was the period of Western capitalism’s expansion in the world. Whole 
peoples and continents were turned into colonial possessions of capitalist powers in Europe.   

5. Africa was literally divided up between European colonial powers and capitalists, leading to the 
chaotic boundaries that today exist between the different countries in Africa.    

6. Cosatu, as a socialist formation fights to destroy capitalism and its legacy on the continent. It is 
from this standpoint in fact that Cosatu is in an alliance with the African National Congress and 
the South African Communist party – to fight colonialism and capitalism, simultaneously.  



39 
 

7. Post 1994, Cosatu, later joined by the SACP, fought side by side the capitalist neoliberal 
trajectory which the ANC leadership had adopted, especially through their macro-economic 
policy called GEAR.  

8. GEAR effectively overthrew and replaced the Reconstruction and Development Porgramme 
(RDP), which, if fully implemented, would have provided greater possibilities for a socialist 
National Democratic Revolution.  

9. GEAR not only deepened and entrenched South African capitalism; it also laid the grounds for 
deepening imperialist domination in South Africa. As we will explain below on the location of the 
crisis in Cosatu in South Africa itself, GEAR made the implementation of the Freedom Charter 
virtually impossible.  

10. To fight capitalism and colonialism in South Africa, Cosatu supports the radical implementation 
of the Freedom Charter – the radical programme which forms the basis for the formation and 
continued existence of the ANC led alliance.  

11. In Cosatu today, there are those who, consciously or unconsciously, oppose the struggle against 
capitalism and colonialism because they oppose the radical, immediate and full implementation 
of the Freedom Charter. On the other hand, together with Numsa, there are those in Cosatu 
who are demanding the full and radical implementation of the Freedom Charter.  

12. In 1956, the ANC adopted the Freedom Charter. The Freedom Charter says the following, as the 
only basis for ending colonial economic domination and to destroy the power of monopoly 
capitalism in South Africa: 

 
“The People Shall Share in the Country`s Wealth! 

The national wealth of our country, the heritage of South Africans, shall be restored to the people; 

The mineral wealth beneath the soil, the Banks and monopoly industry shall be transferred to the 

ownership of the people as a whole; All other industry and trade shall be controlled to assist the 

wellbeing of the people; All people shall have equal rights to trade where they choose, to 

manufacture and to enter all trades, crafts and professions.” 

1. Comrade Vavi unequivocally supports the radical implementation of the Freedom Charter, as the 
only way to resolve the crisis of capitalism and colonialism in South Africa and its undying effects 
of mass unemployment, massive poverty and grotesque inequalities.   

2. Almost two decades into our “democracy”, evidence shows that despite some changes, the 
colonial conditions of the majority of the people of South Africa remain intact. 

3. The rupture in Cosatu is between those who are for the continuation of capitalism and 
colonialism in South Africa and those who are against.  

 

E. National sources and causes of the crisis 

1. In 1969, in Tanzania, Morogoro, the ANC said the following, in its Strategy and Tactics 
Document: 

 
“In our country - more than in any other part of the oppressed world - it is inconceivable for liberation 

to have meaning without a return of the wealth of the land to the people as a whole. It is therefore a 

fundamental feature of our strategy that victory must embrace more than formal political 

democracy. To allow the existing economic forces to retain their interests intact is to feed the root 

of racial supremacy and does not represent even the shadow of liberation.” 
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2. Having adopted the Freedom Charter in 1956, it was only logical that the ANC should aim to 
eliminate racial supremacy by destroying white dominance in the economy. 

3. Some 101 years ago, the African National Congress was formed as a reaction to the formation of 
the white Union of South Africa – a union between Afrikaner and British settlers in South Africa.  

4. Like all anti-colonial formations, the ANC was formed to restore the lost social and economic 
sovereignty of the African people, when the racist white settlers formed their Union.  

5. All anti colonial liberation struggles are fought to defeat and end colonial occupation and restore 
economic and social sovereignty to the colonised. They are premised on the return of the means 
and forces of production to the control of the indigenous population.  

6. In South Africa, recognising that the settlers had every right to belong to South Africa, in 1955, 
the anti-colonial movement produced and adopted the Freedom Charter as a blue print to end 
the brutality and exploitation of South African colonial capitalism.  

7. The Freedom Charter became the programme upon which the ANC led Alliance was constructed, 
and built.  

8. The 1994 “democratic breakthrough” did not nullify or render irrelevant the Freedom Charter as 
the basis of the Alliance. The Freedom Charter remains the most popular codification of the 
demands of the colonised people. 

9. Further, the Freedom Charter has come to be recognised as the only viable basis for the 
construction of a truly democratic South Africa.   

10. The 1994 “democratic breakthrough” has since come to be recognised as a major compromise 
on the part of the democratic forces in general and the liberation movement as led by the ANC 
in particular.  

11. The adoption of GEAR in 1996 has proved to have been a measure that has entrenched South 
African racist capitalism and prevented the elimination of white domination in South Africa.  

12. GEAR has further opened up South Africa to rapid imperialist penetration and allowed South 
African monopoly capitalism to evade expropriation and to avoid taking any responsibility for 
the colonial system, thus in fact GEAR negated one of the fundamental objectives of any 
liberation struggle – the elimination of imperialism.  

13. Cosatu, later joined by the SACP, struggled against GEAR and its key proponents in the ANC, and 
in 2007, won some partial victories by defending the primacy of the ANC led alliance and 
removing from the leadership of the ANC key proponents of GEAR including Thabo Mbeki.  

14. At the ANC Conference in Polokwane, Cosatu was relatively pleased at the partial defeat of GEAR 
and its supporters, and at the re-establishment of the centrality alliance, and with some of the 
key policy resolutions of the ANC.  

15. The migration into government of a major portion of the leadership of the SACP, including the 
two general secretaries, soon proved to be disastrous, and perhaps became the first major open 
signal of the “rupture” as those deployed in government found themselves inevitably having to 
defend the capitalist trajectory and behaviour of the ANC government.    

16. Before2007, all those in the SACP who assumed high government office could easily be dealt 
with during SACP Congresses. To prevent this from happening after 2007, the SACP has effected 
several changes to its Constitution including allowing for the general secretary to take up a full 
time job and increasing the number of deputy general secretaries.    

17. Both Cosatu and the SACP’s efforts to transform the relationships inside the ANC led alliance in 
relation to state power have all evaporated: neither a “reconfigured alliance” nor an Alliance 
Pact have materialised.      

18. The adoption, at the ANC Mangaung Conference of the National Development Plan – a 20 year 
plan – without the full ANC led alliance formal endorsement is perhaps the ultimate ideological 
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expression of the victory of the forces of neoliberal capitalism over the forces of socialism within 
the national liberation movement.  

19. Further, the NDP neither attacks the monopoly capitalist and colonial foundations of the South 
African economy and society, nor does it offer any radical policy departures from GEAR. Rather, 
it in fact in many key areas seeks to fast track the penetration of imperialism into South Africa 
and whittles down the gains won by the working class since 1994.  

20. The ideological degeneration of the national liberation movement also finds expression in its 
incapacity to see the glaring identities between the NDP and the DA policies.  There is a 
deliberate attempt, not less by the SACP, to downplay and to deny the similarities between the 
ANC’s NDP and DA policies. Since the ANC has embraced the NDP, such a development marks a 
decisive convergence between the ANC and the DA when it comes to substantive economic 
policy questions.   

21. The SACP now finds itself in a very awkward and extremely embarrassing place with regard to 
the NDP, since the bulk of its senior leaders are embedded in government. It cannot reject and 
condemn the capitalist neoliberal NDP. Thus it proposes a woolly response and attempts to deny 
that the NDP is in fact a “PLAN” in spite of what the key leaders of the ANC consistently claims: 
that the NDP is now a monumental ANC PLAN.    

22. Numsa has produced not only a critique of the Draft NDP, but of the NDP itself exposing its DA, 
GEAR and neoliberal groundings.  

23. Comrade Vavi has pronounced against the NDP in no uncertain terms as not being any different 
from GEAR.  

24. The rupture in Cosatu is between those who, for whatever reasons including the personal 
defence of careers in the ANC and its government, cannot and do not want to defend Cosatu in 
its denunciation of the NDP and those who are against the NDP.   

25. Inevitably, the rupture in Cosatu is between those who want to see a thoroughgoing 
implementation of the Freedom Charter, thus a rejection of the GEAR that the NDP is, and 
those who are consciously or unconsciously defending South African capitalism and 
imperialism by defending the NDP and not openly supporting the implementation of the 
Freedom Charter, especially its nationalisation demands.    

 

F. Expression of the crisis in Cosatu 

1. We have recently seen how hard it has become for the General Secretary of Cosatu to even 
produce and present an honest Cosatu Political Report in its Congress, without both the ANC and 
the SACP becoming very unhappy with any criticism of the anti working class trajectory of post 
2007 behaviour of the ANC in government.  

2. A debate in Cosatu over whether the NDR is on track was heavily monitored and attended by 
senior leaders of the ANC and SACP, principally to ensure that Cosatu made the pronouncement 
that the NDR was on track.  

3. Cosatu’s Socio-Economic Report however, statistically and clearly proves that the NDR was long 
derailed and is not on track.  

4. The General Secretary of Cosatu has expressed himself, in line with Cosatu Constitutional 
positions, against the failings, capitalist orientation and corruption of the ANC government pre 
and post 2007.  

5. The ANC elections processes before Mangaung generated a big national debate, especially as the 
Deputy President of the ANC and government was clearly going to contest the incumbent. 
Furthermore, there was massive policy contestation between the NDP and the pro Freedom 
Charter proponents.  
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6. There were major problems in the ANCYL, which led to the expulsions and suspensions of 
several national leaders of the ANCYL. 

7. Major labour challenges emerged in the mining sector leading to the first post 1994 South 
African government massacre of the working class in favour of stability on the mines, for the 
mine bosses.  

8. The crisis in the mining sector has led to a major internal crisis in our sister union the NUM, to its 
major haemorrhaging of members.  

9. The crisis in the mining sector has seen the birth of a socialist formation, the Socialist and 
Workers Party, WASP and the emergence of the Association of Mining and Construction Unions 
(AMCU).  

10. While the ANC Policy Conference endorsed nationalisation of strategic economic sectors, 
Mangaung “buried” nationalisation and adopted the NDP, in support of “bringing policy 
certainty” and pleasing capitalists (investors) and global capitalist credit ratings.  

11.  Our analysis at Numsa is that Mangaung was a victory for capitalism.  

12. Inside Cosatu, a rump of the leadership of Cosatu affiliates with close links to the SACP in 
government and who are also either now national leaders in the ANC or are close to national 
leaders in the ANC have taken it upon themselves to fight to have a pro capitalist orientated 
Cosatu.  

13. Our General Secretary – Comrade Irvin Jim and the General Secretary of Cosatu – Comrade Vavi 
refused to be drawn into the NEC of the ANC, recognising that it was going to be impossible to 
serve Cosatu and the working class fully, should they have agreed to serve on the NEC of the 
ANC.  

14. The Cosatu 11th Congress was heavily contested between those who wanted Cosatu to be 
reduced into a labour desk and those who wanted Cosatu to remain loyal and faithful to its 
socialist traditions.  

15. Comrade Vavi was seen as not being loyal current orientation of the ANC and SACP, and thus he 
was to be removed through the ballot.  

16. Realising that the ballot was not going to succeed to remove Comrade Vavi and rather this 
would have opened up space for the pro current orientation of the SACP and ANC, this faction 
suddenly about turned and pushed for retention of all the top leaders of Cosatu.  

17. Immediately after the 11th Congress of Cosatu in which Comrade Vavi was elected unopposed,  
the faction that wanted Vavi out soon launched their offensive, and this time they wanted to use 
internal processes of Cosatu, well removed from the ordinary membership, to remove Vavi. Thus 
we now have the so called facilitated process. 

18. The GS of Numsa will give the Numsa Special Central Committee a full briefing on the sexual 
charges against Comrade Vavi, and he will field questions, if need be.   

19. In this Document, it is important to note how, after the rape charges have been quickly 
withdrawn, the faction which that wanted Comrade Vavi out of Cosatu has quickly moved to call 
for a Special Cosatu CEC in order to migrate the sexual charges into now offences against the 
Cosatu GS for its own purposes. 

20. Those who want Vavi out of Cosatu want a Cosatu which will be a “toy telephone”, a “labour 
desk,” a pro capitalist Cosatu and those who are defending Cosatu want a revolutionary 
socialist, anti colonialist and anti-imperialist Cosatu. 

 

G. Numsa’s strategic and revolutionary response to the crisis in Cosatu 

1. While our analysis above is not exhaustive, it covers all the main elements. We have traced the 
causes and sources of the challenges and crisis in Cosatu to global capitalism and how we 
experience this capitalism in Africa and South Africa and in Cosatu itself.   
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2. We have illustrated how the ANC and the SACP, through the negotiated democratic 
breakthrough processes, to GEAR to the NDP have led to the situation in which Cosatu now is a 
heavily contested federation between the pro socialist and pro capitalist forces, whether 
individuals in these camps actually know this or not.  

3. In all our work and analyses, Numsa has been guided, unfailingly, by our Marxist-Leninist 
socialist revolutionary theory and traditions. We have been motivated to achieve the following 
goals:  

3.1. Defend and protect the integrity of constitutional decisions of Cosatu 

3.2. Defend and advance the socialist traditions and trajectory of Cosatu 

3.3. Prevent the conversion of Cosatu into a labour desk  

3.4. Defend and protect the revolutionary leadership of Cosatu 

3.5. Defend the unity of the federation  

3.6. Ultimately, defend Cosatu itself from being destroyed! 

4. On the 14th of August 2013, a Special CEC of Cosatu has been called to resolve the matter, 
purportedly, of the future of Comrade Vavi in Cosatu, after the sexual charges, when in fact 
what is in question is the continuing socialist and anti colonialist character and traditions of 
Cosatu!  

5. At Numsa, we have refused to be bullied into sacrificing a Comrade and a socialist revolutionary 
Cosatu at the altar of bourgeoisie “morality”.  The Communist Manifesto teachers us that:  

 
“The proletarian is without property; his relation to his wife and children has no longer anything in 

common with the bourgeois family relations; modern industry labour, modern subjection to capital, 

the same in England as in France, in America as in Germany, has stripped him of every trace of 

national character. Law, morality, religion, are to him so many bourgeois prejudices, behind which 

lurk in ambush just as many bourgeois interests.” 

6. We see here that for us the working class, in a capitalist society, all law, morality, religion are so 
many bourgeois prejudices, behind which hides in ambush just as many bourgeois interests. 

7. And precisely because we the working class have no property (that type which is used to exploit 
labour) in a capitalist society, our relationship to our wives and children have no longer 
anything in common with the bourgeois family relations! This fact is actually worsened in South 
Africa because of our racial capitalist past. 

8. The Numsa NOBs decided to call an urgent Special Numsa Central Committee in order to share 
this analysis and to seek mandates for its Cosatu CEC delegates. 

9. These are historic moments. Our choices are very clear: defend Cosatu as a socialist trade union 
federation or turn it into a yellow capitalist labour desk.  

10. This Special CEC has the difficult task of deciding which it must be, the path to defend Cosatu as 
a revolutionary socialist trade union formation or allow those who want to destroy it to win.  

11. If we are defeated in this struggle, what will our next step be? What is to be done? This is the 
question this CEC must also apply its mind to. 

 

H. Further proposals to get us out of the logjam: 

A lot has happened since our 09th National Congress held in Durban in June 2013. Many of the 
developments post our 09th National Congress could not be anticipated. As a union, it is our 
responsibility to examine these developments and decide on an appropriate course of action.  
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What has happened since our 9th National Congress? 

1. As stated above a number of developments have taken place since our 9th National Congress. 
Among these are; 

1.1. The Marikana Massacre 

1.2. The ongoing or impending implosion of existing unions  

1.3. Emergence of deep divisions within COSATU that have presently paralysed the federation 
and that have the potential to split or destroy it. 

 
How recent developments demand that NUMSA should convene a Special National Congress? 

1. Fortunately or unfortunately what has happened in the last 12-months calls for a NUMSA Special 
Congress.  

2. Firstly, when we met in Durban we had no sense of how deep the divisions within COSATU could 
run. Now that we know we know, we need a strategy of how we could turn things around and 
emerge with a unified labour movement.  

3. Secondly, when we met in Durban and decided to support the ANC in the 2014 elections we had 
no idea that the movement will adopt the NDP. Now that the ANC has done so and reneged on 
its promises on labour brokers and other labour law amendments, we need a common strategy 
on how we are to approach our members in 2014. The May 2013 NEC meeting; decided that “we 
will determine our strategy of support for the ANC in the 2014 election on the following basis: 

3.1. The response of the ANC to our working class demands 

3.2. How our demands find expression in the ANC Manifesto”. 

4. Thirdly, we need to organise ourselves in a manner that will make NUMSA a potential shield for 
workers who are jumping off from imploding unions. If this means extending our scope and 
seeking representation in other bargaining councils, then we will have to do so. Extending our 
scope requires an amendment to Annexure B of the constitution; something that only a national 
congress can do. 

 
Proposed issues for NUMSA’s Special National Congress: 

1. The issues for the Special National Congress should be: 

1.1. Building a unified COSATU and labour movement 

1.2. NUMSA’s approach to 2014 elections 

2. For the Special Congress to succeed, proper attention should be given to political and logistical 
preparations.  On the political front, it may be useful to follow a twin-track approach: 

 

Political preparation 

Track 1 Track 2 

▪ Produce discussion papers dealing with 

the issues on the agenda: 

▪ LPWs and RPWs 

▪ Draft resolutions    

▪ Consultations with a broad range of 

forces including; 

o ex-Numsa NOBs and leaders 

o Alliance veterans  
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3. A logistics task team should be established immediately, parallel to political preparations for the 
Special National Congress. To deal with the problem of time-offs, it is suggested that the Special 
National Congress takes place on Friday 13 – Monday 16 December. 

4. The shutdown is on Friday 13 December and delegates can start to travel on Thursday 12 
December, so that the opening can be on the evening of Friday the 13th. 

 

Analysis24 

1. Our analysis has been and remains correct and has been always consistent.  The situation that 
the ANC Alliance finds itself is a vindication of our December 2013 SNC analysis.   

2. The Numsa submission on why we should not be expelled from Cosatu still remains a correct 
analysis on the ANC and the alliance and remains a useful resource document politically (which 
must be widely distributed); 

3. The liberation movement has completely abandoned our people and has no way of ensuring the 
economic liberation of the working class and the poor; 

4. The SACP has become a lobby group within ANC politics and therefore an alternative working 
class organ must be formed 

5. We must continue to expose the close alignment of DA and ANC neo-liberal policies like we did 
with the NDP.  It is clear that the ANC led Alliance shall not dump its neo-liberal policies 

6. With all of what we are witnessing since Zuma became President of the ANC, we must now 
accept that it was a mistake to back Zuma as ANC President.  

 
Our Political Analysis25 

1. The CC appreciated the correctness of the analysis on the current situation in our country and 
noted that the working class will not gain anything in the current conjuncture. 

2. Numsa is very good at interpreting the world but we must know what to do practically after 
analyzing and interpreting the world.  We have agitated the working class but if we do not move 
faster than opportunist are going to mislead them. 

3. The CC agreed that no political party currently represents the interest of the working class hence 
the need to fast track the building of the Workers Party. 

4. The CC believes that the Freedom Charter remains a minimum transitionary program and that 
the National Democratic Revolution remains the shortest route to Socialism.  Our challenge is to 
turn our analysis into programmatic and campaigning work. The CC once more noted that the 
ANC has abandoned the Freedom Charter and is not committed to implementing any of its 
clauses. 

5. The Numsa position has been consistent that the ANC is not helping the situation in our country 
and the working class must organise itself as a class. 

6. It is time for the working class to rise as a class to defend the Constitution of our Country where 
our rights that we have fought for are infringed upon this within the context of limitations of the 
liberal constitution and the property clause which does not advance land redistribution. 

7. The current violence, in the local government elections campaign, must be condemned in the 
strongest terms by Numsa.  Women are being killed in front of their children and this is 
happening because of the ANC factions which we must not leave unchallenged. There is nothing 
stopping the perpetrators of this kind of political violence to direct their political killings to 
Numsa, United Front, New Federation and the Workers Party given the position we have taken 
in December 2013. 

 
24 NEC February 2016 
25 CC July 2016 
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8. Numsa must be concerned with ideological contestation on the Numsa Moment internally and 
externally.  We must be careful against infiltration to destroy the Numsa moment.  We must 
clarify our stance on the Freedom Charter and the Numsa Moment. 

9. The slow movement on building the alternatives is demoralizing to the working class and this 
Central Committee must give clear direction when looking at the outcomes of the Regional 
Policy Workshops. 

10. Political Discussion Forums (PDF’s) per local must be convened at a zero budget to build political 
consciousness and confidence. 

11. Numsa must help to release credible leaders, for the final mop up of mobilisation for the 
independent candidates standing for local government elections, such as Vavi, Kasrils, Ntola, etc. 
in the areas where the United Front are contesting elections. 

12. The Central Committee noted that our country is increasingly heading for a dictatorial state in 
which the rights of citizens are trembled upon. 

13. We must appreciate that we have always had political differences and tendencies in our Union 
BUT political and ideological tolerance for unity in the organisation is sacrosanct. We have 
previously agreed that the plans of LIMUSA, ANC and SACP had always been to declare their 
hatred for Numsa publicly but to have “sleepers” inside Numsa for launching LSSC’s, Electing 
Regional Congresses and National Congress. In our democratic culture and traditions we must 
tolerate differing views but we must refuse to allow foreign agenda’s to liquidate our Union. 

14. Political vigilance is essential and is supported. We must as a leadership not just pronounce on 
wrong tendencies which goes against the Numsa Political Policy positions but where we have 
identified such it must be unmasked. 

15. Our political analysis must move beyond the challenges of the Alliance and focus on building the 
alternatives. The Secretariat Report is a reaffirmation of our SNC resolutions thereby proving us 
historically correct when we resolved to build alternative working class formations 

16. We are not a union known for purging BUT where Comrades act outside Union decisions we 
should caution Comrades BUT where there is a refusal to listen and learn, the organisation must 
act. 

17. We must identify and address the throwing around of monies by those who are trying to secure 
their own interest and those who are working have certain leaders elected so as to bring Numsa 
back into the fold of the Alliance.  Our enemies shall continue to work to divide the union. 

18. Our SNC resolutions are non-negotiable and can only be reviewed by the Numsa 10th National 
Congress. We must talk more about implementation and launches of the alternative formations 
based on sufficient funds available. A failure to build all 3 organs, shall leave Numsa without an 
umbrella against the storms coming from the State, Government, Capital and Imperialism.   

 

Introduction to 10th Congress Political Resolutions26 

Noting that: 

1. This 10th National Congress of Numsa reaffirms the 9th and 2013 Numsa Special National 
Congress Resolutions. 

2. It is inevitable that from now on, as long as foreign and racist colonial capitalist domination of 
South Africa continues, there will be continued deterioration of the socio-economic conditions 
of the black and African masses; 

3. We must expect to see a sharpening of contradictions within the black, particularly African 
capitalist class; 

4. The rapid decline of the ANC and its formations; 

 
26 NC 2016 
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5. Increase in corruption and corrosion of state institutions. 

6. Increased resort by the state to anti democratic, authoritarian and brutal police and military 
means of suppressing mass discontent; and 

7. Because of all these developments and more, the growth of mass discontent, demonstrations 
and protests, possibly leading to civil war in South Africa. 

 
Our analysis confirms that: 

1. If no qualitative changes and realignments take place in the various social formations of the 
ruling class (block of Afrikaner, English, Black and African capitalist class), we should expect a 
greater reliance on the repressive methods of the state for the sustenance of the status quo - 
instability in the ruling block and declining living standards in the working class and rising 
political discontent leading to civil war.  

2. If the aspirant native African industrial capitalist class takes leadership of the mass discontent, 
then South Africa is likely to adopt the same trajectory as India in the 1970’s, and posit an 
authentic nationalist solution; or 

3. Based on the level of political development of the working class in South Africa, and the 
emergence of a genuinely revolutionary socialist leadership of the working class, the South 
African neo-colonial state offers an excellent opportunity to advance to a Socialist South Africa 

4. It can only be a Workers Party that would be resolute in restoring the land to the people. 

 
And further recognizing that:  

1. We need to advance from the “Numsa Moment” to “Revolutionary organization”. 

 

On Numsa members and their revolutionary tasks in building Numsa, the UF, the new Federation 
and the socialist revolutionary party27 

2. In all factory General Meetings and local GMs, the new federation must always be an agenda 
item. 

3. Create  Political Forums for the purpose of taking up worker /community struggles. 

4. Convene Political Forums on a weekly basis. 

5. Both NUMSA shop stewards and members must own the resolutions and be activate in the 
implementation of the resolutions. 

6. NUMSA must build capacity for shopstewards to raise levels of working class consciousness of 
our members and society at large.  

7. We must use new and old platforms to educate workers and society about socialism. 

8. The new federation, UF & MFS must always be itemised on any NUMSA structures as an agenda 
item. 

9. The red 100 must be established.  

10. Local and industrial Red 100 to be established across the country. The new party shall remove 
section 25 of the Constitution. 

11. Numsa must at all material times advance the position that we are for a Socialist South Africa 

12. We must clearly advance that a different Socialist Government is required instead of tinkering 
with names as if we are advancing neo-liberal government policies. 

 
27 NC 2016 
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13. We must organise and mobilise the working class for campaigns that expose the deep seated 
nature of racism which is located within the continued economic domination and exploitation  of 
the working class. 

 

Political Tasks28 

1. The bureaucratic tendencies that may pose serious political risks to the political survival of the 
United Front project must be uprooted in all fronts.  

2. Numsa National Youth Forum must be the catalyst in championing all the strategic campaigns 
programs in all fronts. 

3. The party must encourage, educate and recruit NUMSA members to join and promote 
ideological debates on its relevance and significance in respect of the entire South African 
working class.  

4. The RED 100, Numsa Students of Social Theory and Mbuyiselo Ngwenda Brigade’s role must be 
redefined as to share their knowledge with the Numsa shop stewards in plants and LSSCs.  

5. Comrades paying SACP subscriptions must redirect them to our party. 

6. The RED 100 Political School resolved that an Interim Task Team be established for the purpose 
of building the New Workers Party. We must establish this Task Team. 

7. Numsa and the MFS must strive to reconnect with other Left forces, which participated in the 
National Conference for a Socialist South Africa in the context of uniting the working class 
movement towards a common socialist agenda.  

8. Officials must assist in recruiting, mobilizing and campaigning for the party. 

9. For officials, joining the party should be a condition of employment. 

10. We must decide how to pursue those who are still blindly loyal to the ANC.  

11. We need to deepen our understanding of “the Left” – see sub Sections 16, 17 and 18 of Political 
section of the Secretariat Report.  

12. Numsa as a union must continue to recruit members irrespective of their ideological orientation 
and political affiliation. Political persuasion once they join has been the culture and practice. This 
must continue. 

13. We reaffirm the political resolutions of the 2013 December Numsa Special National Congress.   

14. We must guard against the attempts to derail us from being a democratic, worker controlled, 
independent and Marxist-Leninist socialist inspired union. 

15. Our SNC resolutions have opened us up to ultra-left shifts within our ranks who question our 
continued support for the Freedom Charter, Colonial of a Special Type and the National 
Democratic Revolution. We must refuse to accept the criticism and advice from “our friends” 
that the Freedom Charter and the National Democratic Revolution are irrelevant and have failed 
– what has failed has been the failure to implement.  

 
On Political Work29 

1. Save South Africa must be about changing the capitalist system in the interest of the working 
class.  

2. We must endorse the call that Jacob Zuma be criminally charged and put on trial  

3. All 783 criminal charges must be implemented with immediate effect by the NPA and Zuma must 
step forward and defend himself 

 
28 NC 2016 
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4. The Constitution cannot be celebrated, given its neo-liberal outlook. Congress resolves to call on 
all in the country to demand a referendum on the constitution of SA 

 
Building a militant NUMSA30 

This Congress resolves 

1. To revive political discussion and education by: 

1.1. Starting political workshops at all levels of the union. 

1.2. Reviving & creating political structures within locals. 

1.3. Encouraging all members to be part of PDF’s within the community.  

1.4. Running political schools.  

2. To relaunch, support and build the United Front and its campaigns and bring workplace struggles 
into it. 

3. To ensure that when we are building the new federation, everyone is involved from the local 
level. 

4. To put community issues/ struggles on the agenda in every constitutional structural meeting. 

4.1. To unite our members at plant level and campaign in the community.  

4.2. To take up socio economic issues in conjunction with communities. 

4.3. To have at least one campaign per quarter (not necessarily a strike but could take form of 
awareness march). Budgetary constraints should not be an issue. 

5. To build a network of activists, a movement and individuals, and support their campaigns e.g. 
#feesmustfall. 

6. To build structures: 

6.1. Revive LEDCOM and NEDCOM. 

6.2. Establish industrial committees and street committees in the same manner that they were 
introduced during the era of UDF. 

6.3. Set up factory, Local and Regional Campaigns Committees to mobilise at least one campaign 
per year. At factory level they must report to the Shopstewards Committee and at local 
level to the LSSC. At regional level to the REC. 

7. To bridge the gap between the young and old comrades to build unity within the union.  

8. To stop acceding to multi-year agreements. 

 
Pan Africanism31 

1. We must consistently be vigilant to any Pan Africanism that ventures into narrow nationalism of 
and deviation from our Marxist Leninist perspective.  

 

The so-called Ramaphosa Moment and political chemistry32  

1. There is nothing to be gained in the “Ramaphosa Moment/Euphoria” and there is no working 
class agenda. Ramaphosa and the ANC represent the interest of the Capitalist Class as can be 
seen in the following;  

1.1. The neo-liberal status quo is maintained by the African National Congress and therefore 
there is no new moment 

 
30 NC 2016 
31 CC July 2017 
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1.2. SONA and the National Budget continues to reflect the neo-liberal trajectory 

2. We are unlikely to see a peaceful transition given the fact that the ANC is a dying formation and 
as it is said the kick of a dying horse is very dangerous. In this regard we must expect that the 
worse is still to come 

3. Our struggle is not to replace one capitalist with another. Ours is to abolish the Capitalist system 

4. Numsa as far back as 2013 has foreseen the current development and therefore there ought to 
be no confusion about a new dawn or new deal – land expropriation is a bluff 

5. In the absence of the Workers Party (and until the Workers Party is launched) Numsa must at all 
levels communicate our perspectives so that we arrest the confusion  
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The Political Settlement Process leading to 1994 
 

The process of political settlement 
 

198933 

Noting 

1. That the South African regime has effectively banned all internal political opposition, restricted 
Cosatu and detained without trial hundreds of our people under Emergency Security legislation. 

2. That the leadership of the mass democratic movement remains imprisoned or exiled, with the 
ANC and PAC banned and their activities outlawed. 

3. That the SAP/SADF still occupy our townships to enforce emergency rule by instilling terror in 
the lives of the masses. 

 
Believing 

1. That there can be no political settlement to the South African crisis without full freedom of 
political assembly and association for the oppressed and exploited masses. 

2. That any negotiated settlement can only have meaning where there is free and open political 
association, assembly and debate in the true spirit of worker control and democracy. 

 
We therefore resolve 

1. That any negotiated settlement be rejected until the following minimum conditions have been 
met: 

1.1. unbanning of all banned organisations 

1.2. release of all detained or imposed leaders 

1.3. return of all exiles 

1.4. confinement of SAP/SADF to barracks 

1.5. lifting of the State of Emergency and the repeal of all security legislation 

1.6. To actively oppose any secret and / or open negotiations for a political settlement without 
the above conditions being met.  

 
1991: Negotiations34 

Resolves that: 

1. Cosatu should participate in the talks about talks including talks about security. 

2. For negotiations, the triple alliance should work as follows: 

2.1. Cosatu will adopt its own position. 

2.2. We will then meet as an Alliance Forum to formulate the position of the Alliance.  The 
Alliance Forum would be in the form of Executive members of the 3 parties to the Alliance, 
meeting as mandated delegates. 

2.3. 2The Alliance Forum would be present near the negotiations at all times to receive reports 
from the negotiating team and to give fresh mandates. 

2.4. That there can be no agreement outside that mandate without a new mandate being 
approved by the members. 

 
33 NC 1989 
34 NC 21-23 June 1991 
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2.5. The Alliance Forum will act as a support group during negotiations, facilitating report backs 
to and mandates from the constituencies. 

2.6. Cosatu team members of the negotiating team will be elected democratically by the Cosatu 
CEC. 

2.7. 2Cosatu must put more effort into establishing effective structures for reporting back. 

2.8. Cosatu in retaining its independence reserves its right to put forward and publish to its 
members and others its own positions, outside the negotiations. 

2.9. The Alliance will operate on the basis of independence of the parties and on consensus. 

 
1991: Patriotic front35 

Noting that: 

1. The Apartheid regime is trying to broaden its social base by creating its front and is also 
exploiting the differences between various political organisations by promoting violence. 

2. We have a duty to unite our people to fight apartheid rule and undermine the Nationalist 
attempt to divide us. 

Therefore resolve: 

1. That a Patriotic Front be formed charged with the specific tasks of campaigning for Peace, Unity 
and a Constituent Assembly. 

2. That while such a Front should be as broad as possible, the primary focus should be to unite the 
organisations of the oppressed. 

3. That a National Preparatory Committee be established which will facilitate the launching of local, 
then regional and finally the National Committee.  This is to ensure that the Front is not a unity 
of leaders at the top or a paper Front. 

4. That decisions of the Front should be based on consensus and be characterised by a culture of 
political tolerance. 

5. That components of the Front must commit themselves to Mass Action to remove the Apartheid 
Regime from power. 

6. That there will be ongoing consultation between the organisations that are party to the front on 
all major initiatives being contemplated.  

 
1992: Programme of Action to achieve Cosatu demands36 

The NEC extensively discussed the programme and came up with the recommendation that phase two of 
the action should take three days, if the response is satisfactory, action be extended to five days, around 
the following demands: 
 
Demands 

1. The de Klerk regime must go 

2. There must be elections for a sovereign Constituent Assembly by December 1992. 

3. The current structure of CODESA negotiations has outlived its purpose and must cease. 
Negotiations must now be open and public and with the sole purpose of transferring power to 
an elected Constituent Assembly. 

4. Numsa fully supports the ANC demands in regard to security forces. These demands should be 
added to in regard to: 

 
35 NC 21-23 June 1991 
36 NEC 27-28 June 1992 
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4.1. review and monitoring of security force command structures 

4.2. the prosecution of members of the security forces - no indemnities to be given. 

4.3. the strengthening of community monitoring of police, special courts and prosecutors 

4.4. an international monitoring force to be active in all these areas. 

4.5. The Cosatu demands on food prices, job creation, living wage and VAT must be prioritised 
and resolved. These demands must be central in the alliance programme. 

 
To mobilise towards this mass action, Numsa believes that Cosatu should: 

1. develop a mass movement toward democracy with the other organs of civil society including the 
business community. 

2. consult with sporting organisations on the halting of sporting tours, the participation in the 
Olympics and company sponsorship of these events; 

3. mobilise support in the international community, especially in the international trade union 
movement. Cosatu should consider with the alliance a possible international conference for 
these bodies in South Africa. 

3.1. Mass action should continue until the transfer of power is agreed. 

3.2. Numsa will recommend to the Cosatu Living Wage Conference on June 30 that all Cosatu 
members be told that the problem of high food prices, VAT, jobs and violence can not be 
resolved until the de Klerk government goes. Numsa will recommend that Derek Keys re-
open bona fide negotiations with the VCC on food prices and VAT.  

 

CODESA 
 
1993: Cosatu, the Alliance, and CODESA37 

1. Cde Godongwana gave an Exco report which indicated that issues at CODESA are moving too 
fast. It was felt that since some of the decisions taken at Cosatu are not well-communicated to 
the masses, Cosatu should publicise its resolutions, Cosatu should convene an Alliance technical 
committee and a Political Task Force meeting and consider marching to the World Trade Centre. 

 

Interim Government and Constituent Assembly 
 
1991: Interim Government and Constituent Assembly38 

Introduction 

1. It is our conviction that the framing of a democratic Constitution must be the responsibility of 
the people as a whole through an elected Constituent Assembly. 

2. The process leading to a Constituent Assembly should be characterised by free political activity 
and access to the Media. The Nationalist Government and its Security Forces cannot guarantee 
this. 

Therefore resolve: 

1. To intensify our struggle on all fronts to force the Apartheid Government to: 

1.1. Resign 

1.2. Abolish the present Apartheid Constitution 

 
37 NEC 12-13 June 1993 
38 NC 21-23 June 1991 
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1.3. Agree to a democratic election on the basis of one person one vote on a common voters 
role for a Constituent Assembly 

1.4. Only a democratically elected Constituent Assembly, whose proceedings are public, through 
broadcasting its work in the mass media, should draw up a democratic Constitution for a 
non-racial and democratic South Africa. The Interim Government should ensure access to 
mass media for all political parties. 

1.5. To combine our mass actions in the trade unions and communities to ensure that an 
Interim Government is established to administer the transitional period and supervise the 
Constituent Assembly elections.  This Constituent Assembly will not be restricted in any way 
by any prior agreement concerning the constitution it will draw up.  

1.6. To re-affirm Cosatu Resolutions calling for SADF/SAP to be kept in the barracks and 
disarmed and that an international peace keeping force accountable to and controlled by 
the Interim Government is established to ensure peace and combat crime during the 
transition period. 

1.7. The Constituent Assembly is empowered to adopt the new constitution only once its final 
version has been subject to a referendum of all South African people.  

1.8. The Interim Government should be composed of the major political parties that have 
proven and identifiable constituencies.  

 
1991: Workers rights and the constitution39 

Introduction: 

1. As organised workers, we need to ensure that the Constitution of the country reflects our 
interests and that our rights are fully protected. 

2. Only an open and democratic process can ensure the development of a really democratic 
constitution. 

 
Therefore resolves that: 

1. The Constitution should be drawn up by a freely-elected Constituent Assembly based on 
mandates and reporting back to constituents. 

2. We put forward the following constitutional principles: 

2.1. a united, democratic and non-racial state. 

2.2. equality for all, irrespective or race, colour, creed, gender or religion 

2.3. guaranteed independence and rights of the organisations and institutions of civil society, 
including full trade union rights and the right to strike 

2.4. a Workers' Charter to be protected by the Constitution 

2.5. a government that is fully accountable to the people on all issues 

2.6. a democratically planned economy which meets the needs of our people and redresses the 
imbalances of capitalism and apartheid. 

2.7. Constitution or constitutional principles to be discussed and agreed on by the Constituent 
Assembly not by the All Party Congress.  

 
  

 
39 NC 21-23 June 1991 
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1992: Interim Government and Constituent Assembly40 

1. The political parties and the many government administrations in South Africa are determining 
and shaping our future in CODESA. All eyes of the working class should be looking at this 
process. 

2. As a Central Committee delegate put it "this period is so critical, the workers in this country live 
or die by what happens in CODESA". 

3. We analysed in our NEC discussion paper that CODESA is shaping our future. It is not only 
dealing with practical details of how to get to a Constituent Assembly. But all major issues facing 
South Africa presently. 

4. For this reason Numsa argued that the Alliance should be strongly represented in CODESA as 
individual organisations. This will allow for us to have a direct say in determining our future. This 
argument was put nearly 2 months ago. 

 
What has happened since then? 

1. much progress has happened in CODESA working groups 

2. a new ANC scenario document has been released, putting its position on the transition process 

3. a white referendum will take place on March 17, 1992 

4. increased rightwing threat, with Mangope, Buthelezi, CP and AWB uniting around a common 
issue - separate homelands, different colours and "tribes". 

 
At economic level: 

1. finally a first meeting between union and bosses has taken place 

2. at the same time government announces that it will withdraw from all existing national 
negotiating forums, like housing, health etc. 

3. it says it will also not take part in an Economic Negotiations forum 

4. unilateral changes to the economy by bosses and state continue in electronics, motor, textile 
and tyre industries. Many more retrenchments are taking place. Food prices continue to rise. 

5. major compromises are made in public on nationalisation by senior ANC leadership. 

6. churches take the lead in developing an Investment Code, Cosatu is left behind. 

7. regions of the country are locked in negotiations around their own regional problems. 
ANC/Business/ Cosatu are making decisions on regional development. No Alliance position or 
policy exists on these issues. 

 

1. These are some of the developments taking place. These changes are happening very fast. 
Cosatu and affiliates are being left behind by events and sometimes by the ANC. 

2. Cosatu is not responding to this in the best possible way in the interest of our membership. 
Affiliates continue their day to day trade union work as if nothing has changed. 

 
We need to respond and take the lead: 

1. It's too late to want to go into CODESA. Too much has happened already. CODESA has been 
shaped. 

2. Cosatu should focus its work directly on key working groups to influence areas that will advance 
working class interests. The ANC/SACP should ensure and secure a direct involvement of Cosatu 
in CODESA working groups. 

 
40 CC 21-22 February 1992 



56 
 

3. Cosatu should target the following working groups: 

3.1. constitutional principles and constitution making body 

3.2. Interim Government 

3.3. TBVC 

3.4. free political activity 

 
These in our view will focus on Cosatu's own interest and assist the ANC/SACP in pushing a common 
position.  
 
Of key concern are constitutional principles that  

1. might bind the democratic movement to privatise property; free enterprise and protection of 
monopolies.) 

2. might lead to decentralised state power with regional and local governments having greater 
power than central government 

3. might water down unitary state and make it in practice a federal state. 

4. might leave out key worker rights, women and rural people's rights. 

 

On interim government 
Our national congress resolution and CC positions should remain our guide on the key issue of the 
Interim Government i.e.  

1. Interim Government should ensure the best conditions to allow Constituent Assembly to take 
place. 

2. Interim Government period should be as short as possible. 

 
On TBVC  

1. The reincorporation of TBVC states into South Africa and of particular concern is the labour 
legislation that should be extended to all TBVC. 

 
On free political climate 

1. Our position is clear - ALL political prisoners to be freed; end to state violence and assassination 
squads. Equal access to media and mass communications. 

 
How do we ensure our demands have mass support? 

1. We should move away from general demands for Constituent Assembly to more clear concrete 
demands, specific to issues in a possible new constitution. 

2. At present CODESA and issues of working groups are far removed from workers and people in 
general. The whole process is in the hands of leadership at national level. There needs to be 
active participation on key issues of CODESA that will make it easier for mass action to take place 
when it is called upon by our organisations. 

3. Cosatu needs to identify issues in CODESA and the TRANSITION process, popularise it and 
mobilise action in support of it. 

4. eg Constitutional principles: we could popularise:  

4.1. "no protection of private property" 

4.2. "unitary South Africa not a divided South Africa" 

4.3. "one person one vote" 

4.4. "no racist clauses in the Constitution" 
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4.5. "one LRA for a united SA" 

5. These are some examples that make the call for Constituent Assembly real and specific, and 
make the process of mobilisation and accountability much easier. It has the potential to unite 
civics, youth, women, rural people in action. This will also help break down the present divide 
between leadership and masses. 

6. We have achieved much through skilful negotiations and talking. BUT only directed sustained 
action will move the state and capitalists and stop the right wing in its fascist march to violence 
and destruction. 

 

LINKED TO CODESA are the economic issues 

1. Numsa is in support of the present Cosatu draft documents on Economic negotiations. 

2. our concern lies with the unco-ordinated approach by the alliance and lack of consultation on 
key principles and policy on economic issues. 

3. Key leaders of the alliance, especially Cosatu have very different positions on nationalisation, 
investment, tariffs etc. 

4. By the time we have to negotiate these key issues, the international or South African capitalists 
and state would have forced major compromises on us. Democratic society means a democratic 
economy that meets and fulfills the basic needs of the people. 

5. Cosatu needs to ensure consistent positions on the key issues adopted by National Congress and 
develop clear policy issues on issues affecting us daily in our economic lives.  

 
1993: Interim Government etc41 

Numsa's position on Cosatu Special Congress papers 
 
The CC resolved as follows:- 
 

1. The Constituent Assembly (CA). 

1.1. Cosatu should strongly restate its resolution on the sovereignty of the CA. 

1.2. The concessions being made were overreaching the mandate given to the negotiators. 
Effectively democracy was being held to ransom by those that feared democracy. 

1.3. The H/O was asked to prepare a brief report on the 27 principles that could be circulated 
to Regions before the caucus on the 9th September. 

1.4. Numsa proposes that a joint NEC meeting of the Alliance should be a mandating 
structures for major decisions in the negotiations and in the TEC's. 

1.5. Where concessions have been made in the Interim Constitution that are seen as beyond 
the mandate the Election Manifesto should make it clear that these will be corrected by 
an ANC majority in the CA. 

1.6. The present process of negotiations was unsatisfactory as major policy decisions seem to 
be effectively made in technical committees. This process must be changed. 

2. Regionalism 

2.1. Cosatu must strongly restate its commitment to a majority state where Regions have 
developed powers and not a wide range of original powers.  

2.2. Cosatu should spell out why Regionalism and federations will frustrate the Reconstruction 
Programme. 

 
41 Special CC 28 Aug 1993 
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2.3. We must seek ways of intervening now to reduce the powers being given to regions 
particularly in regard to infrastructure. 

3. The Role of the Alliance  

3.1. It was agreed that Numsa should put its position in the Congress so that there could be a 
constructive  debate. 

3.2. The NOB's were given a mandate to meet other affiliates and Cosatu NOB's to try and 
narrow down differences without watering down our resolution. 

3.3. NOB's to continue discussion with NUM on the role and nature of the Alliance. 

4. Civil Society 

4.1. Agreed that there is still a need for a civil society meeting of Cosatu, SANCO, rural groups 
before a meeting with ANC on the Reconstruction Programme. This matter to be once 
again raised in the Cosatu Exco. 

5. Workers Summit 

5.1. Numsa to raise this issue again since it appeared that other Cosatu affiliates were not 
showing an interest in this. The matter was to be raised at the Cosatu Exco. We should be 
prepared to be flexible around practical issues of organising the Workers Summit. 

6. Violence 

6.1. The input paper should provide a brief analysis of the violence. 

6.2. We need to make more detailed violence. Agreed that regions would send proposals to 
Cde Etkind by Friday 3 September 1993. He would circulate the proposals by the 7th and 
final comments to be made at caucus on the 9 September 1993. 

6.3. It should be proposed to Cosatu Exco that we intensify pressure for the prosecution of 
known killers and gangs. 

7. Additions to Input paper on Current Situation 

7.1. The following additions to the input paper were proposed. 

7.2. In Section 6 Economic Empowerment and Self-sufficiency add:- 

7.3. "Many Cosatu documents which are produced today cannot be understood by workers. 
This is only because issues are complicated. It is mainly because the documents are 
written in a high, academic language. This is not necessary. We therefore resolve that 
Cosatu leadership must put energy and resources into making issues accessible to the 
workers which they represent". 

7.4. In Section 7 Role in Elections add:-  

7.5. "Candidates both from Numsa and Cosatu on the ANC list must be seconded for a 
duration of the Constituent Assembly once the drafting of the Constitution has been 
finalised. The Candidates must be given the right to choose whether they come back to 
the Union or not. 

7.6. Candidates who stand for elections to the Constituent Assembly must:- 

7.7. have a good record of defending and advancing workers' rights and working class                 
interests. 

7.8.  reflect the rural, urban and colour make-up of our community. 

7.9. be accountable and stick to mandates. 

7.10. In Section 7 Role in elections add:- "Cosatu must monitor all social relief funds, between 
now and the elections, in order to prevent political organisations from using them in order 
to buy a political advantage at the elections". 

7.11. It was agreed that Numsa should express dissatisfaction on how we had to deal with new 
drafts of Congress Papers at short notice. 
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The Reconstruction Programme (RP) 

1. Nationalisation - agreed that we should put the Numsa position to Congress and it was up to the 
Congress to convince Numsa of any alternate. It was agreed that our prime objective was to 
ensure that Cosatu's position on nationalisation is reflected in the Reconstruction Programme. 

2. Wage Policy - the Reconstruction Programme should contain a general statement on the need 
for a wage policy that addresses poverty, inequality, racism, gender discrimination and the 
collective bargaining structures. More detailed policy would be incorporated at a later stage. 

3. Social Wage - agreed to propose that following added:- 

3.1. a pensionable age of 55, however, with the right to work and receive benefits. 

3.2. equal payment of pensions to males and females. 

3.3. an unemployment and social benefit fund to be formulated. 

3.4. Numsa proposes that along with the Reconstruction Programme there should be a specific 
agreement between Cosatu and the ANC. 

3.5. Proposed that specific objectives be set out as in the Numsa draft. 

3.6. To provide basic social infrastructure to all of South Africa's people by the end of this 
country. 

3.7. To carry out a policy and institutional reform that will lead to stable and environmentally 
sound economic growth with a rising standard of living for all. 

3.8. To ensure that we develop mutually beneficial socio-economic relations within Southern 
Africa and Africa as a whole. 

3.9. To carry out the above objective through a process of domestic participation and the 
establishment of rights that will remove all forms of discrimination by race, sex or creed and 
that will ensure that all persons - in particular women, youth and rural peoples - benefit 
from socio-economic reconstruction. 

 
Election Programme 

1. At this stage Numsa supports the following names as Cosatu proposals for the list: Naidoo, 
Mayekiso, Erwin, Golding, Copelyn and Mokusuntu. We needed clarity on Cosatu on certain 
names not well known to Numsa and we would take no specific position on them.  

2. Regions were asked to consider whether we would be prepared to release Cde Godongwana to 
Cosatu and also to consider a person to replace the GS and Education Secretary if they were 
released. Regions outlined their initial position in regard to this issue. 

3. Northern Natal indicated they were prepared to support the NEC decision to release Cde 
Mchunu to Cosatu's election team but proposed the following - that he operate in Natal, that he 
could also be proposed for the regional list in Natal, that we carefully consider security and that 
Cde Mchunu help develop a replacement during the transition.  
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African National Congress 
 
Build the ANC 
 
2000: Building the ANC42 

Noting that: 

1. ANC branch and provincial structures are weak. 

2. that the ANC has dramatically shifted to the right. 

3. that the ANC has stopped being an open democratic organization within which the working class 
could participate meaningfully. 

 
Therefore resolve that; 

1. Shop stewards should be encouraged to participate in the ANC as members and take leadership 
positions in the structures of the ANC in order to give political direction and make the 
movement accountable. 

2. Labour should continue to fight for a working class biased ANC.  

 
2004: Building the ANC43 

Noting: 

1. The historical mission of the ANC to liberate black people in general and Africans in particular 

2. the ANC remains the only organisation capable of advancing the struggle for a better life for all 

3. It is our revolutionary duty as workers to strengthen and build a strong ANC 

4. That there has been a decline of partisanship amongst the cadres of the working class in the new 
era. 

5. That political/ideological consistence has been substituted by personal ambitions. 

6. Desertion by experience working class leaders into the ranks of management. 

7. The 'free at last' syndrome resulted in general laziness and complacency in carrying out 
organisational tasks.  

 
Believing: 

1. that the ANC is the only non-racial organisation capable of advancing pro-working class policies 

2. that the track record of the ANC as the only multi-class organisation with a biased to the working 
class remain unequalled  

 
Resolve: 

1. We reaffirm the existing Numsa and Cosatu resolutions.  

2. Numsa once more across various levels of the organisation will be encouraging revolutionary 
activism amongst its officials, shop stewards and its employees to swell the ranks of the ANC.  

3. In line with the above the congress should propose a general auditing strategy of the activism of 
its membership in the structures of the Alliance and civil society with sole purpose of 
encouraging the rest to participate.  

 
42 NC 2000 
43  
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4. Within the ANC, Numsa should mandate the SACP and Cosatu to maintain the working class 
hegemony and political vigilance, with the capacity being able to combat neo-liberal ethics and 
moral standards capable of diluting the nature and curator of the strategic direction of the NDR.  

5. To jealously guard and maintain the revolutionary character of the ANC, its historical working 
class bias, and its ability to address the deepest spiritual and material aspiration of the poor at 
all levels. 

6. Quantifying all the progressive resolutions of the 51st conference into a campaigns programme 
and action them at all levels of the society and with the ANC structures by the working class 
cadres.  

 
2010: Rebuilding the African National Congress - making the working class the leading motive 
force in practice44 

1. Undermining of the ANC leadership:  We should sharply criticize the involvement of Mathew 
Phosa in the Malema disciplinary hearing which is nothing short of undermining the ANC 
national leadership and takes a posture for leadership of a faction ahead of the 2012 National 
Conference. 

2. On the conduct of the ANCYL: With regard to the conduct of the ANCYL we must be harsher in 
our criticism of the ANCYL because they are seriously undermining our movement. In this regard 
we must properly characterize the ANYCL of today and what they are doing for young people in 
distress. 

3. We must differentiate between the role of the youth agency and what the ANCYL is meant to do. 
We must also trace all developments inside of the ANCYL in the recent past which seeks to 
undermine the working class. 

3.1. Clarifying how riches are acquired:  Numsa calls on Cosatu but the ANC in particular to 
investigate how Malema acquired his riches as reported and the SGL contract/tender for 
the building of roads and bridges secured from various municipalities must be scrutinized 
to uncover whether the terms of the contracts was honoured and whether the bad 
workmanship has been corrected. 

3.2. Gauteng Provincial ANC Conference:   

3.3. Since the inception of the union we have not in Gauteng participated fully in politics. We 
were always a campaigning union dealing with issues outside the mainstream of politics.  

3.4. Very few Numsa shopstewards could was in attendance in the ANC Provincial Conference.  

3.5. Numsa should put resources aside. Union should make it a project, give resources and 
organise people to go into ANC and occupy centres of power within ANC.  

3.6. The group that we were in support of made it but as far as policy changes go, we didn’t 
make it. 

3.7. Soon after the elections the new leadership which we supported publicly declared that no 
one in the top 6 national leadership is secured in 2012. 

3.8. The NEC concluded that there is a lot of political work to be done by the left in the ANC 
Gauteng province ahead of 2012. 

3.9. Working class leadership in the ANC:  Starting from now we must begin to identify 
comrades in all provinces who can lead in the ANC in the top 5 and PEC’s. In this regard we 
must audit the participation of our shopstewards in the ANC.  

3.10. The Gauteng ANC provincial conference and Numsa’s contribution to it has once again 
showed that Numsa must pay much more attention to the politics in the Gauteng 
province.  

 
44 NEC May 2010 
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3.11. We need to pay attention to producing a working class leader in the next round of ANC 
provincial conferences. In this regard resources must be set aside so that we can do the 
necessary political work in provinces to rebuild the ANC and sponsor Numsa leadership 
with the necessary resources. 

3.12. Political work in the Western Cape:  The NEC reaffirmed its earlier decision that the 
Western Cape is a special political project to capture the province for the ANC. This must 
include assistance in terms of how the ANC should play the role of an aggressive 
opposition. The NEC noted that there is a danger in the province of putting up 
independents from amongst comrades in the ANC. The Numsa Western Cape ROB should 
develop a program to suggest how we move forward to prepare for the 2011 local 
government elections given the material conditions in the province. The NOB must 
develop a political POA for the province with a budget. 

3.13. Political work in the North West Province:  The NEC took note of the shenanigans 
operative in the North West province. We further noted that the ANC NEC has extended 
the work of the PTT to December 2010 by which time an elective conference should be 
convened. In this regard the NEC implored the Numsa regional leadership of Hlanganani 
and Sedibeng to get involved with comrades in Cosatu, ANC and SACP to do political work 
in ensuring that we rescue the province from tendencies associated with tenderpreneurs. 
The NOB must provide the necessary oversight work. 

3.14. Freedom Charter:  Our agenda within the national liberation movement use to be clear 
when we were still drawn together around the aspirations contained in the Freedom 
Charter in the struggle against apartheid capitalism. In the previous NEC we spoke about 
the need for the revolutionary agenda in the current period that must speak to the 
restoration of wealth to the people as a whole. We must therefore consistently amplify 
the fullest implementation of the Freedom Charter at every point of our engagement in 
the public discourse. 

3.15. Swelling the ranks: The ANC currently has a situation where money defines who becomes 
leadership from branch to national level. In these circumstances the working class is no 
where to be found.  

3.16. The working class must be working towards taking hold of leadership in the ANC at all 
levels and therefore swelling of the ranks of the ANC must be executed and monitored by 
our structures. 

3.17. Killings of comrades: Numsa must raise the alarm bells about the killings of comrades 
which appear to be happening because of the access to personal wealth 
creation/accumulation. As we deal with the killings of comrades we must draw parallels 
with the killings of the 80’s and the interest it sought to achieve. Particular attention 
should be given to the situation in Mpumalanga.  

 
2010: Swelling of the ranks45 

1. On the issue of swelling the ranks of the ANC, regions agreed with the analysis in the secretariat 
report which said that we must swell the ranks to wrest control from the right-wing in the ANC 
because isolated individuals in the ANC cannot do this. The reason why the ANC is not doing 
precisely as we want is because we are not there on the ground. 

2. However, regions said it was not enough to just swell the ranks of the ANC. Neither Cosatu nor 
its affiliates are doing enough to build the ANC and the SACP. While Cosatu has a membership of 
2,2m, the ANC only has a membership of about 700 000 and the SACP with a membership of 
about 114 000. Numsa as one of the Cosatu affiliates must therefore move away from verbal 

 
45 Numsa CC 6-10 Dec 2010 
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pronouncements and become concrete in swelling the ranks of the ANC and SACP at workplace, 
local and regional level. 

3. Some regions cautioned on concentrating on just swelling the ranks because it could lead to 
being swallowed up and the new tendency that we were trying to isolate would remain. 

4. The CC also noted that comrades should guard against political extremes which are dangerous 
such as the breaking of the Alliance and workerism of yesteryear which can derail our National 
Democratic Revolution for some kind of Permanent Revolution.  

5. In following our National Congress direction in respect of our political orientation we re-affirm 
that Numsa members have a right to state their views honestly.  

6. Those who lead the union at different levels must make sure that the congress resolutions are 
not tampered with or diluted.  

7. The SACP is our vanguard and must be strengthened in terms of our current resolutions but we 
don’t want to be a conveyor belt which is incapable of critiquing stances taken by the Party such 
as the 2010 State of the Nation address, 2010 Budget Speech, etc.  

8. The SACP & Cosatu must seriously reflect, engage and develop a shared perspective on the class 
contestation in the NLM post Polokwane 2007.  

 
To firm up these decisions the CC resolved that: 

1. Regions must consistently check the active participation of comrades in SACP and ANC at a 
regional and local level through political commissions.  

2. Numsa should set these up at a regional and local level. These commissions are to:  

2.1. provide monthly reports to the LSSC and the REC 

2.2. Include the Local Deputy Chairperson and Local Coordinator at local level 

2.3. Forward monthly reports to head office 

2.4. Participate in organs of peoples power in street committees, SGB’s, etc 

2.5. do audits where our shopstewards are in wards, in branches of the ANC and SACP 

3. The February 2011 NEC should set aside money for the work of the political commissions 

4. The Numsa/SACP bilateral should be cascaded down to regional levels. 

5. We must form an activist forum in Numsa of ANC members and link up in ANC branches so that 
we can plan our response as a trade union. 

6. Numsa NOBs through Cosatu to engage with the ANC SG/SACP Chairperson to honestly engage 
on the public utterances which take an anti-Cosatu and anti-working class posture. 

7. A follow up bilateral between Numsa & SACP must be called. Regional Secretaries must advise 
the NOB by when bilaterals with the SACP POBs in the respective regions will be convened. 

 
Swelling the ranks of the ANC and SACP46  

Noting: 
1. That there are existing resolutions on this matter  
2. The failure to collectively implement the above. 
 
Resolve: 
1. That the role of the working class in the ANC is to participate and influence the policy direction 

of the ANC to be in favour of the working class. 
2. To invite the recruitment desk of the SACP to NUMSA operational meetings in order to ensure 

the implementation of the resolution 

 
46 NC 2012 
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3. That Cosatu should ensure that all the affiliates drive and monitor the implementation of the 
federation’s longstanding resolution to encourage workers to swell the ranks of the ANC which 
may include the establishment of political commissions within the affiliates. 

 
COSATU Leaders and ANC NEC47  

Noting: 
1. The secretariat report’s suggestion of reviewing COSATU’s position on the COSATU leadership to 

form part of the ANC National Executive Committee.  
2. That at the launch of NUMSA’s National Political Commission, Cde. Zuma said the working class 

must have an interest in electing working class leadership onto the ANC NEC.  
 
Believing that: 
1. The presence of worker leaders in the ANC NEC could assist in advancing the workers’ agenda.  
2. Swelling the ranks of the ANC without taking part in the leadership of the ANC would defeat the 

purpose of this exercise and make it difficult to influence the direction of the organisation in 
favour of the working class and the poor. 

 
Resolve that: 
1. Cosatu worker leaders must sit in the ANC NEC but as ANC members coming from the ANC ranks 

in a manner that does not compromise the independence of organisations from which these 
worker leaders come from  

2. A political accounting structure for deployees must be set up to make sure that the deployed 
cadres come back and account on work that has been done. Such structures must report to the 
COSATU Central Executive Committee.  

 
ANC leadership election at Mangaung48  

Noting: 
1. That this resolution is in furtherance of the resolution not only to swell the ranks of the ANC but 

to take up working class leadership in the ANC and to influence the direction of the ANC 
2. That we must contextualise the ANC leadership question within the framework of the Cosatu 

Central Committee resolution prior to the 2007 Polokwane Conference. In this regard we must 
not narrowly focus on the top 6 but the ANC NEC 

3. That we must undertake a critical analysis to understand why we have been unable to fully 
implement the Cosatu 2015 Plan, given that the working class is the motive force regardless of 
the fact that the ANC is a multiclass organisation 

4. That those nominated and finally elected on NEC of the ANC should be committed to building 
the unity and cohesion of the liberation movement around the Freedom Charter vision, and are 
cadres who have the following attributes: 
4.1 A commitment to a radical NDR and thoroughgoing transformation of society. 
4.2  A proven commitment to the Alliance and hegemonic position of the working class as a 

primary motive force. 
4.3  A commitment to the unity of the ANC, the Alliance and the democratic movement. 
4.4  A commitment to truly make the immediate future a period of workers and the poor. 
4.5  A commitment to galvanise the progressive forces of the liberation movement and working 

with progressive elements of civil society. 
4.6  An anti imperialist and internationalist character. 
4.7  A struggle record and are politically experienced. 

 
47 NC 2012 
48 NC 2012 
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5. That deployed cadres from the federation should in no way impact on the character and 
independent profile of the federation. 

6. That elected leaders should not be allowed to serve on boards of companies (strive for economic 
empowerment), as this will compromise their role as leaders serving the people and the working 
class. 

7. That regular and structured accountability of elected leaders of COSATU to political and public 
office should be enforced. 

8. The need for a working class biased leadership in the ANC and an opportunity to respond to the 
invitation from the ANC President for Numsa to participate in the affairs of the organisation 

 
Believing that: 
1. If we want to have influence in the ANC we must have influence on the leadership that must 

emerge in Mangaung  
2. We have a vested interest in the leadership that must emerge in Mangaung 2012 ANC 

conference  
3. The collective elected in the 52nd National Conference of the ANC has failed to fully execute and 

implement of the Polokwane resolutions   
4. We must not have a wholesale approach of removing the current leadership of the ANC.  
5. We must analyse the leadership from the perspective of our principled stance taken in 2007 and 

that our approach to Mangaung must be guided by the principle of continuity and change.  
6. The Alliance leadership must be committed to the working class and the poor. 
 
Therefore resolve that: 
1. We must review the Cosatu CEC position in the Cosatu National Congress so as to influence the 

ANC leadership outcomes 
2. As we resolved to swell the ranks of the ANC, Numsa members through Cosatu must push for a 

review of the current leadership based on the principle of continuity and change  
3. The coming Cosatu Congress must account for our inability to implement the 2015 plan that 

could have put us in a firm position to influence the leadership of the ANC.  
 

ANC and Governance 
 
2008: The ANC and Governance49  

Congress reaffirms: 

1. The relevance of Cosatu 9th National Congress resolutions on swelling the ranks of the ANC, and 
that Numsa must develop targets and monitor progress in swelling the ranks of the ANC. 

2. The Cosatu 2015 Plan in building the hegemony of the working class in all spheres and structures 
of our society including in the ANC 

 
And therefore resolves: 

1. We must struggle to ensure a dominant working class influence on the ANC and make certain 
that it changes the structure of the South African economy and its capitalist accumulation path.  

2. We must call on the ANC-led Alliance government to use expansionary fiscal policy to develop a 
proper infrastructure for our previously and still marginalised communities as we cannot afford 
the current conditions where townships and rural areas and schools in these poor communities 
are still as they were in the past or have experienced little progress.  

3. Numsa through Cosatu must call for a progressive democratic participatory budget process in all 
spheres of government. 

 
49 NC 2008 
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4. Cosatu at national level must champion a discussion on the future of provinces and interface 
through public hearings with the department of local government on this matter.  

5. Cosatu to build capacity of its leadership, especially at local level to effectively engage on 
political (which includes governance), economic and social development.  

 

ANC Discipline 
 
2010: Rule 2550 

The CC resolved that: 

1. We must clarify in the 2011 Alliance Summit that the ANC’s rule 25 cannot be defined as 
disciplining leadership of its allies who are representing the mandates of their own 
constitutional structures even if it clashes with ANC positions. 

 
1996 Class Project and the Shikota Faction 
 
2008: 1996 class project51 

Noting: 

1. Congress engaged on the use of the concept and category of the 1996 class project, its existence 
and essence. 

2. Based on the need to achieve coherence and consensus on the existence, essence and use of the 
concept of the 1996 class project. 

 
Therefore resolved: 

1. That a discussion document must be developed to go through constitutional structures in order 
to facilitate a debate that will guide the analytical perspective of the union on the existence and 
essence of the concept of the 1996 class project.  

 
2008: Current political developments52 

1. The Numsa General Secretary presented an input on the current political conjuncture and a 
report of the special meeting of Affiliate Presidents and General Secretaries convened by the 
Cosatu NOB on 24 October 2008. 

2. The NEC debated the reported as presented by the Numsa General Secretary adopted the 
following resolution; 

 
Believing that: 

1. We should characterize the current political developments in our country and the shenanigans of 
the SHIKOTA grouping as counter revolutionary, anti working class, anti the National Democratic 
Revolution and against our historical march towards a socialist society. In this regard we must 
defend our revolution against this counter revolutionary onslaught; 

2. We should popularize the Freedom Charter amongst the rank and file of metalworkers and 
thereby expose the opportunism and fabrication articulated by the dissidents who want to 
appropriate the Freedom Charter away from the national liberation movement. The NEC noted 
that when some of these dissidents were Premier’s, Cabinet ministers, Members of Parliament, 

 
50 CC December 2010 
51 NC 2008 
52 NEC October 2008 
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Mayors and councilors, they chose to be quiet in respect of the ANC government’s failure to 
implement the many aspects of the Freedom Charter such as; 

2.1. the wealth of the country shall belong to the people as a whole - instead the dissidents 
supported privatization of state public entities and enriched a few black individuals 
through BEE; 

2.2. the doors of learning and culture shall be opened - instead of free education, the working 
class and the poor are subjected with unaffordable schools fees; 

2.3. the land shall belong to all who work it - instead the dissidents supported the willing buyer, 
willing seller concept for land and agrarian reform; 

2.4. We should remind ourselves of the fact that the SACP and Cosatu have developed the 
concept of the 1996 class project and the mission to liquidate the NDR in collaboration 
with Capital.  

2.5. We should properly analyze the class contestation which has played itself out within the 
ANC over time and the failed project to turn the ANC into a modern bourgeois political 
party which seeks to divorce the ANC from the working class and the poor masses of our 
people; 

2.6. We should expose how the dissidents have destroyed jobs through their fixation on neo-
liberal policies such as GEAR and a move away from the golden demands of the Freedom 
Charter which calls for; 

2.6.1. the wealth of the country that must be shared 

2.6.2. free education 

2.6.3. distribution of the land to those who work it 

2.6.4. etc, etc 

2.7. We should expose the silence of Cde Thabo Mbeki when the movement that he has served 
for many years alongside OR Tambo is under attack from power mongers who lost out in 
Polokwane. This silence is tantamount to tacit support for the renegades of this epoch 

2.8. We should gauge where our members are in relation to the breakaway group and the 
confusion that is visited on our membership through the former Cosatu/Numsa trade 
unionists who are organizing to establish a rival trade union federation against Cosatu. 

2.9. We should take serious note of the fact that amongst the dissidents count the former 
Minister of Defence and Deputy Minister of Defence. This occurrence should be examined 
on how significant this is in the light of an untransformed defence force, the fact that 
capital in the last few years has followed the peace & security interventions of our 
government on the African continent. 

2.10. We should note the sharp attack on the South African Communist Party by the bourgeois 
media, political commentators and the SIKHOTA dissidents in our country. 

2.11. We should take note of the fact that the former Numsa General Secretary, Moses 
Mayekiso, has resigned from the ANC and joined the SHIKOTA group. This happens in the 
context of our training centre in Newton Johannesburg named after Moses Mayekiso. 

2.12. We should note that Cosatu intends to highlight the HIV/AIDS campaign through mass 
action on 1 December 2008 (it being international HIV/AIDS day) 

 
Further believing that: 

1. The attempt by former Numsa leaders to form the Metalworkers Veterans Association must be 
condemned for the mere fact that this initiative was never the subject of a discussion in the 
Numsa NEC or CC or lower structures; 
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2. It was wrong for Moses Mayekiso, in whose name the call for the establishment of the 
METALWORKERS VETERANS ASSOCIATION appears (together with a constitution of the said 
Association) not to approach the Numsa national constitutional structures to formally raise the 
matter with us. 

 
NEC Resolution: 

1. The national office must prepare a simplified pamphlet which clarifies (1) what is defined as the 
1996 class project and (2) another pamphlet to popularize the Freedom Charter particularly with 
a view to empower and capacitate our shopstewards (particularly the newly elected 
shopstewards) and our members across the country. 

2. Regions must develop regional election plans which must be properly costed and submitted to 
the national office.  

3. RSSC’s and FGM’s must be convened ASAP wherein the Numsa 8th National congress resolutions 
and Cosatu position on the dissidents must be presented; 

3.1. Head Office (publications unit) must develop a special Numsa News as a matter of urgency 
to deal with the attempts to attack the ANC, Cosatu, SACP and our own Union Numsa;  

3.2. Numsa must call on the ANC, through Cosatu, to expel the dissidents with immediate 
effect; 

3.3. Regions must undertake a discussion on how we deal with members, shopstewards, office 
bearers or officials who have joined and/or mobilizing for SHIKOTA in the context of our 
8th National Congress decisions, NEC (31 Oct 08) and Cosatu position. In this regard 
regional constitutional structures must debate the matter and provide their mandates in 
the special NEC (which prepares for Cosatu CEC) on 21 - 22 November 2008. To this end 
the NOB must provide a framework to guide the regional discussions on the matter. 

3.4. In the current period the NOB must look at hotspots where Numsa members and officials 
are dissenting and veer towards the SHIKOTA dissidents. 

3.5. The NOB must obtain a legal opinion on how we deal with fulltime Numsa officials who 
are openly defying the Numsa and Cosatu position in respect of the mobilization for the 
SHIKOTA breakaway grouping (particularly where our union’s resources are being used for 
this purpose). 

3.6. We reject the establishment of the Metalworkers Veterans Association given the fact that 
this matter was never the subject of discussion within the Numsa constitutional 
structures. 

3.7. The Numsa NOB as resolved in their NOB meeting held on 23 - 24 October 2008 should 
convene a meeting of the former NOB’s to deal with feelings of their perceived 
marginalization and to offer the necessary support particularly where such comrades are 
finding themselves in poverty, unemployment and discarded. Our interaction with former 
Numsa NOB’s must be consistent so that no one person’s contribution is regarded more 
important than the other. 

3.8. The name of Moses Mayekiso attached to the Numsa training centre must be removed. 
Regional constitutional structures must consider a new person's name to re-name our 
Numsa training centre. In the meanwhile the NOB must arrange for the name/sign to be 
covered with a black cloth; 

3.9. For the future, the NEC resolved that any naming of our building/properties must not 
carry the name of any person in the living but rather a deceased 
person/comrade/revolutionary; 

3.10. On the Cosatu HIV/AIDS campaign; 
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3.11. At the forthcoming Numsa constitutional structures we should make available facilities so 
that our leadership and officials can voluntary test their status - at local, regional and 
national level; 

3.12. Given that Cosatu has declared a 30 minute work-stoppage on 1 December 2008, the 
Sector Coordinators/Regional Organisers are required to organize the necessary 
permission from the industries/sectors and mobilization for workers to participate in this 
Cosatu action. 

 
ANC International Policy discussion 53 

Noting  

1. The continued instability in a number of African countries 

2. That these conflicts cause poverty, inequality and are dehumanising to our people 

3. The ANC discussion document is more of state views than the ruling party and that the positions 
of the government are problematic because they are promoting the exploitation of people in 
various countries by not being decisive in dealing with oppressive regimes. 

 
Believing that; 

1. South Africa cannot enjoy its hard won democracy in an unstable region and continent 

2. It is the duty of able states and their people to provide solidarity to others. 

 
Therefore resolve; 

1. To support the initiatives of the ANC led government to keep peace in the continent but avoid 
being an imperialist power in the region and continent 

2. SA must use its political and economic power to improve the region and that the government 
must not give loans to undemocratic countries without conditions for democratic reforms. The 
South African government must put conditions before they can approve loans to any country 
including Swaziland 

3. That these efforts of the government must be an expression of the will of the South African 
people to live side by side with their neighbours as opposed to being covers for South African 
capital to enter the African market and exploit workers in the continent 

4. COSATU must lobby the ANC led government to openly support the democratic forces in other 
countries and offer liberation movements diplomatic status as it was also given such during the 
struggle against apartheid 

5. These efforts must be coupled with strengthening institutions and Leadership in Africa, in an 
endeavour to consolidating good governance in the continent. 

 

Mangaung 
 
Mangaung Mandate54 

1. Mangaung must not be used as an exit strategy or the dumping of comrades that are not able to 
build a revolutionary agenda in the movement; 

2. Although the NEC had two views on releasing Numsa NOBs to the ANC NEC, it was agreed that 
the CEC had already taken a decision to release comrades in terms of the Cosatu CEC list and 
therefore the Numsa NEC agreed that NUMSA should go with the Cosatu CEC decision; 

 
53 NC 2012 
54 NEC December 2012 
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3. Cosatu deployees to the ANC NEC must be briefed on the challenges ahead of us. 

4. We must tighten up the deployment policy including deployees’ role in the ANC NEC; 

5. Deploying our cadres to ANC NEC does not suggest that they should leave their respective 
unions/federation but it is a strategic deployment towards 2017 to ensure working class 
leadership within the ANC; 

6. We must ensure that Cosatu deployees do not become victims of ANC’s Rule 25 which is likely to 
happen when comrades represent the federation on matters of principle; 

7. Cosatu delegates in Mangaung must ensure that rule 25 in the ANC’s Constitution is tightened 
up to avoid abuse or targeting of outspoken leaders in the Alliance formations. 

8. Numsa must continue to raise sharply political issues within the liberation movement without 
fear or favour. In accordance with the Numsa 2012 National Congress political resolution, it was 
agreed in the NEC that at this stage there is no need to leave the ANC or form another political 
party. 

9. However, the NOBs will develop a discussion document on properly categorizing the ANC then 
and now drawing on perspectives of the late Chris Hani and given the task of Numsa to mobilise 
the working class around their class aspirations. In addition Numsa must continue to assess the 
national liberation movement as led by the ANC on an ongoing basis in relation to the 
aspirations and the needs of the working class and the poor today.  

10. The newly elected leadership emerging from Mangaung must be engaged on how the Freedom 
Charter should be implemented during their term in office. 

11. The statement from the SACP on ‘non-interference in the leadership of Mangaung’ is not well 
understood by Numsa since we believe that as working class forces we must be interested in 
who leads the ANC to ensure its working class bias and being a disciplined force of the left. 

12. Numsa shall be guided by the Cosatu task team established to negotiate a list of who will be 
deployed and nominated to the ANC NEC 

 
Leadership in the NEC and Top Six55 

1. With respect to leadership in the NEC and Top Six – The Central Committee is unanimous that 
the leadership that has emerged cannot be defined as a working class orientated leadership in 
view of the following; 

2. The Deputy President of the ANC is a class representative of international and local Capital and 
cannot be the hope for the working class if the Marikana massacre is anything to go by 

2.1. From within the ranks of Cosatu, some of those nominated into the NEC were quick off the 
mark to launch an offensive against the Cosatu General Secretary and Numsa labelling us as 
workerists, syndicalist and counter revolutionaries. 

2.2. The decision of the Numsa and Cosatu General Secretaries not to accept nomination 
(outside of the original Numsa and Cosatu decisions) was considered necessary given the 
ulterior plans of right-wing forces in the national liberation movement to make them lame 
ducks, isolate and liquidate their contribution in the movement. 
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Assessment56 

The Central Committee resolved that; 

1. Mangaung did not break new ground by embarking on a path that would see the ushering in of a 
radical second phase of the NDR for fundamental transformation for the South African Economy 
which continue to remain in the hands of white monopoly capital 

2. The adoption of the NDP was a postponement of resolving poverty, unemployment and 
inequality until 2030 

3. Nationalisation was dumped in the interest of business confidence rather than addressing the 
plight of the working class and the poor in our society – Numsa must continue to champion the 
Nationalisation of the commanding heights of the economy. In this regard we must mobilise 
broader society for the implementation of the Freedom Charter 

4. The engagement of delegates in the Mangaung conference did not find expression in a 
revolutionary agenda and in the policy formulations – Numsa CC therefore re-affirms the need to 
continue with the S77 dispute which calls for the implementation of the Freedom Charter, 
banning of Labour Brokers, scrapping e-tolling, scrapping the National Youth Wage Subsidy, etc. 
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South African Communist Party 
 

Build SACP 
 
2000: Build SACP57 

Congress resolves that: 

1. Numsa should build the SACP as the vanguard of the working class.  

2. To strive for a vanguard and a strong SACP which is able to propagate independently a working 
class agenda. 

3. In pursuit of this goal, the union will lead the formation of industrial units in all companies 
organised by Numsa. 

4. The Central Committee should develop: 

4.1. Clear political education programme for the socialist forums 

4.2. Guidelines on the operation of industrial units 

4.3. Proper monitoring and evaluation mechanisms for these tasks. 

4.4. The union continues to offer material support to the SACP. In this regard, Numsa will 
continue its attempts: 

4.5. To acquire or build vehicles for the party in the auto companies in which we are organised 

4.6. Step up support for the SACP’s debit order campaign.  

4.7. To charge the Federation (meaning Cosatu) to investigate the possibility of a campaign to 
compel employers to facilitate deductions of a certain amount from members on a 
voluntary basis towards building the SACP.           

4.8. to encourage our members to become active members of the Party.  

 
2004: Building a strong SACP and socialism58 

Noting: 

1. The current financial state of the SACP  

2. The ideological attack on the working class by the capitalist throughout the world and in South 
Africa 

3. The need to sharpen the ideological outlook of the working class 

4. That there is no practical and implementable strategy to realize the objectives of the resolution. 

5. That there is no defined structure assigned to drive the implementation of the resolution. 

6. Further noting the lack of resources to service such a project. 

7. One of the major impediments to building a strong SACP is the lack of clarity by workers as to 
what exactly is their role in the struggle for Socialism 

8. We must accept that capital is strong and that they are not going to give up their mines, 
property, land and means of production without a fight. In this context Socialism cannot be 
negotiated but struggled for now. The SACP’s rallying call that SOCIALISM IS THE FUTURE - BUILD 
IT NOW is therefore a correct and necessary slogan.  

 
  

 
57 NC 2000 
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Believing: 

1. That all unions and Numsa in particular should contribute in building the SACP 

2. That every class conscious worker should join the SACP 

3. That it is only the SACP that can lead workers to Socialism 

 
 Resolve: 

1. To pursue our goal of socialism with vigour and courage.  

2. There is a need for the establishment of a national institution (eg MERG, Rosa Luxembourg 
institute, etc) which should develop and formulate policy in taking forward the interests of the 
working class in the context of the 2015 Plan and the mid-term vision of the SACP; 

2.1. with a clear working class orientation 

2.2. driven by the working class 

2.3. accountable to the working class 

2.4. linking what is done by the Cosatu parliamentary office and the Chris Hani Institute 

2.5. serve as an instrument to define what a socialist South Africa should look like.  

3. The Chris Hani Institute - The institution is the product of Cosatu's 7th Congress resolution. Its 
objectives being: To educate a cadre of working class leadership to understand and analyse the 
political economy of the changing global and South African realities from the standpoint of the 
interest of the working class - to build organisation - to build the capacity of trade unionists and 
shopstewards to engage - to develop a layer of intellectuals representatives of the working class 
grounded in our theory. The union to send both shopstewards and officials to the Institution for 
umhabulo. But above all these should be comrades who are activists and not armchair comrades 
because theory without practice is sterile and practice without theory is blind.  

4. Cosatu Brigades - The age limit for comrades forming the Brigades should not be 35 years but 
should be open to everyone.   

5. All Numsa Staff members should be encouraged to contribute a minimum amount of R10-00 per 
staff member per month. Such contributions to boost the union's donation to the SACP.  

6. Encourage ‘isoso’ collections at LSSCs and in other constitutional meetings of the union and the 
federation.  

7. To have more political discussions and training in order to addressed ideological development of 
members.  

8. The realignment of social security net should be a continuous agenda for discussions to address 
the imbalances created by apartheid  

9. In the Federation and working with the SACP should deploy organizational resources to influence 
legislation towards development of an alternative accumulative economic strategy as opposed 
to GEAR e.g. Socially Investment and to engage the Alliance in discussions for adoption by ANC 
government. 

10. All Cosatu affiliates should contribute towards supporting the SACP in a material form e.g. by 
purchasing of vehicles for the party.  

11. Reaffirm our existing Numsa resolution.  

12. That the targets set up by the C.E.C. previously are still relevant and should be reactivated and 
be given to regions / timeframes.  

13. All the constitutional structures be mandated to monitor, audit and submit progress report 
regularly.  

14. Plant, industrial and sectoral units be consolidated where they exist, and set up where they do 
not, within the next three months following the Congress.  
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15. Audited current names of party members within Numsa be submitted to secretaries and around 
them the Mbuyiselo Ngwenda brigades be initiated with a clear programme.  

16. Political funding to resource the project of building/consolidating/capacitate such a project be 
initiated.  It is proposed that R50, 00 per year, per member be adopted i.e. once off annually i.e. 
shutdown.  

17. Joint Political Schools at least four times a year for both Mbuyiselo Ngwenda - Chris Hani 
Brigades should be held.  

18. The Central Committee of Nov/Dec 2004 to develop a practical program of implementation.  

19. Encourage young members and officials of the Union to take up membership of the Young 
Communist League.  

20. We re-affirm the Numsa 6th National Congress Resolution of August 2000 on the struggle for 
socialism and the socialist agenda.  

21. Socialist Forums, Industrial Units and build the Young Communist Leagues are to be formed as 
organs for building blocks towards socialism. 

22. To achieve our total liberation we need to win the struggle for socialism.  

 
2008: Building the SACP and Working Class Power59 

Noting: 

1. In our case, the South African Communist Party (SACP) is a vanguard Party of the working class.  

2. The implementation of both Cosatu 2015 Plan and SACP Mid Term Vision (MTV) is important for 
building the capacity and hegemony of the working class. 

3. Whilst we reaffirm the previous resolutions, Numsa must appreciate that we have not done 
enough in terms of implementing our resolutions of building the SACP. 

 
Resolving:  

1. We must build capacity and strength of the SACP to become a leader of the South African 
working class in struggles for the enforcement of their momentary interests, the achievement of 
their immediate aims and the realisation of a socialist transition to the ultimate goal of 
communism.  

2. We call upon the SACP to build independent hegemonic vanguard role whose influence must be 
dominant in all spheres of our society and to continue to provide leadership to the working class 
and its organisations in this challenging period of struggles for the NDR and socialism.  

3. Numsa and its cadres must play an activist role in a concerted programme to implement the 
SACP's Medium Term Vision (MTV) that seeks to build working class power in key spheres of our 
society, the community, the workplace, the economy, the ideological terrain and in particular, 
the state.  

4. We reaffirm our previous national congress resolutions on the building of SACP’s industrial units 
and recruitment. Our first Central Committee after this 8th National Congress must assign targets 
to regions. The National Office Bearers, the National Executive Committees and Central 
Committees must monitor progress in the achievement of these targets.   

5. Numsa education department must intensify mass political education of shopstewards and 
members to understand the role of a vanguard party.  

6. To allow and make arrangements for SACP cadres to participate in our education programmes, 
e.g. workshops, courses and political schools. This should among others lead to mutual benefit in 
the context where the SACP needs resources or access thereof in order to build its capacity while 

 
59 NC  2008 
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Numsa needs to become an ideologically coherent, independent, revolutionary trade union that 
puts the interests of its members first while engaging in broader political and economic 
struggles.   

7. That we must continue supporting the SACP financially within the context of the existing Cosatu 
political fund. We further emphasise this should be within the principle of accountability. 

8. Congress reaffirms previous resolutions to provide necessary affordable resources to the SACP 
to carry out its revolutionary functions. In this context Numsa must adopt at least one SACP 
provincial secretary who may be required to serve fulltime, and to call for other affiliates within 
Cosatu to do same.   

9. Numsa must call on Cosatu at different levels to have quarterly bilateral with the SACP in order 
to strengthen working relations and pursue joint programmes.  

10. To support the SACP’s National Policy Conference resolutions to contest elections on the basis of 
a reconfigured alliance. 

 
SACP60  

Noting that: 
1. The General Secretary and other officials of the Party at all levels are in the state through 

Medium-Term Vision (MTV) of the SACP 
2. This leaves the party weak and its presence is not visible in our daily struggles against poverty, 

unemployment and inequality 
3. We have many communists in government but there is little impact of the Left on policy making 

and implementation 
4. Every time Numsa and Cosatu raise concerns about the state of our Party the issue becomes 

personalised by the leadership of the Party. 
5. Different views between Cosatu and the Party such as the fulltime position of SACP General 

Secretary (GS), civil society conference and e-tolling have led to tensions between the two 
organisations 

6. The Party no longer campaigns and is seen to be more supportive of government on issues 
which Cosatu opposes  

7. After the 2009 national elections Voting District (VD)- based branches were formed and 
membership increased but that these branches are not working properly and are ineffective 

8. There appears to be a deteriorating relationship between Numsa and the SACP  
9. The position of the General Secretary of the party is a fulltime job.  
10. Numsa members are not swelling the ranks of the party in numbers as expected 
11. The MTV of the Party calls for the deployment of party cadres in state strategic functions, 

including at ministerial level 
12. The Party is unable to occupy the centre stage in influencing progressive forces and leading 

working class struggles  
13. A bilateral with the SACP on policy issues is essential. 
14. It is NUMSA’s pronouncement that the SACP must have a fulltime General Secretary in its office. 
 
Believing that: 
1. This current situation is caused by the deployment of the office bearers of the party to the state. 
2. The SACP as the vanguard of the working class is silent on issues that confront the working class. 
3. Numsa must ensure that its more than 300 000 members swell the ranks of the SACP  
4. Although the presence of the GS and the DGS in the office will not automatically solve the 

challenges of the Party in terms of its visibility, vigilance and vanguard role, we do believe that it 

 
60 NC 2012 



76 
 

could go a long way to address these challenges. We further acknowledge that the Party 
requires resources to execute its mandate efficiently.  

5. The SACP is failing to raise levels of political consciousness amongst workers and the community 
at large  

6. Holding key and strategic positions through the ANC tickets in government makes a huge 
compromise to the vanguard party in advancing a working class agenda  

7. SACP MTV was a strategic idea but it has its own challenges.  
 
Hereby resolve that: 
1. The General Secretary and Provincial Secretaries of the SACP must be full time in office and not 

be deployed in the state. 
2. The SACP constitution should not be amended to suit individuals.  
3. NUMSA–SACP bilaterals should be implemented to include all structures and levels of the 

organisations; national, provincial and local levels. 
4. SACP members who have first-hand experience of how branches function should evaluate the 

experiences of VD branches to determine whether they have assisted in ensuring that we build 
the necessary consciousness and interest in the party.  

5. The Central Committee of COSATU must ensure that there is proper accountability about how 
the COSATU political fund is used by the party. 

6. SACP cadres in the ANC National Executive Committee must provide political and theoretical 
education in the ANC. 

 
SACP/Numsa Relationship 
 
1997: SACP/Cosatu bilateral61 

1. The meeting noted the report on building SACP/workplace units. 

2. The concern is that these units do not undermine the democratic functioning of Cosatu affiliate 
shop floor structures. 

3. Unanimously agreed that regions must discuss the implementation of Cosatu’s resolution on 
building SACP workplace units in our factories and must give these units clear roles - essentially 
of an ideological and political education kind and tasks related to the sale and distribution of 
literature. 

 
February 2002: SACP/Numsa62 

The NOB reported that a bilateral meeting was held with the SACP towards the end of November 
2001.  In this meeting the following issues were agreed upon: - 

1. The need for a much structured relationship between Numsa and the SACP. 

2. Periodic debates between the leadership on the vexing questions of the transition. 

3. The need for Numsa to contribute towards building a strong and vibrant Communist Party. 

4. Further meetings with the union Education Department to develop a Joint Political Education 
Programme. 

 
On immediate issues, we resolved : -  

1. To collect 50,000 debit orders from Numsa in 2002 

2. To assist the Party with resources where it is possible 

3. To develop a Joint Political Education Programme 

 
61 CC November 1997 
62 NEC 22-23 Feb 2002 
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4. Following on this meeting Bafana Ndebele has been tasked to work on the above programmes. 
As part of the bilateral decisions the union has now produced a poster in assisting the SACP to 
collect debit orders. We are proposing to all Numsa leadership or staff a once-off contribution of 
R100 to the SACP. 

 
Resolved: 
The NEC/CC leadership will contribute a once off R100 to the SACP by the end of March. This 
arrangement will be optional to staff members. 
 
November 2002: SACP / Numsa63 

The following issues were agreed upon: 

1. Regions must begin to pilot industrial units in certain areas  

2. In the light of the debit order failing to achieve objectives, members must contribute voluntarily. 
This may include the national office bearers, central committee delegates and other leaders  

3. This should include developing joint programmes with the party 

4. We must also do a survey of our own participation in the party structures 

5. Auto companies should invite speakers from the SACP to address their annual general meetings 

6. We should also hold bilaterals with the leadership of the party and raise some of the problems 
experienced with some of the leadership in provinces. 

 
Relations with SACP64 

1. The NEC concurred with the Numsa President's proposal that we do all in our power and ability 
to mend relations with the SACP - We need the Party and the Party needs us and therefore we 
must revive the engagement with the Sacp. 

2. We must acknowledge and take stock of what divides us including the upcoming 2014 elections 
and the associate deployments that will flow from there. 

3. We must in our engagement talk about who addresses our Regional Congresses because seldom 
Provincial Secretaries attend to address our gatherings 

4. Our involvement in Party structures must be monitored in our Numsa Locals mindful of how 
some leadership of the Party in different provinces look upon Numsa and Numsa’s  

5. We must have a strategic approach to the building of SACP industrial units in all Numsa Regions.  

 

SACP and State Power 
 
2009: On the SACP & State Power65 

1. It has become critical for the SACP to properly analyse the question of state power in the current 
domestic and global environment and set out periodically our march to a socialist SA. 

2. The state power debate and the independent profile of the Sacp is a critical matter that all 
communists and revolutionary trade unions must pay attention to. With the deployment of the 
GS and other senior Party cadres to government there is a danger that the Party work might be 
compromised. At another level we have not paid attention to the grooming of replacement or 
second tier leadership 

 
63 CC November 2002 
64 NEC December 2012 
65 NEC 7-8 May 2009 
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3. We must audit the state of left formations internationally in the context of a hostile 
international environment. 

 

SACP Material Support 
 
2001: SACP Programme66 

The NOB’s reported that there were discussions in the Cosatu CEC about the SACP organisational 
weaknesses. That the membership of the party is decreasing, staff unpaid, no financial resources to 
run programmes. Amongst the various issues in the party programme, the Cosatu CEC proposed the 
following concrete steps to be taken by affiliates to strengthen the party: 

1. That each affiliate must submit in EXCO, a no of debit orders that it would deliver to the party 
within a specified period. 

2. To encourage in all meeting of the federation, that leadership must at least produce their party 
membership cards.  (This is not compulsory). 

3. Affiliates making a monthly contribution should consider an increase, and those not contributing 
to the party should be encouraged to do so. 

4. Where the SACP is unable to pay staff salaries, affiliates should be requested to assist. 

5. Numsa should increase its monthly contribution of R5 000 

6. Numsa revive the decision to negotiate vehicle for the party.  

7. The meeting discuss the matter extensively taking into consideration the financial constraints of 
the union. That Cosatu should be made aware about the financial status of the union. Since the 
SACP started a campaign against capitalist financial institutions, a new trend has been observed 
by comrades launched by the Banks in countering the SACP political campaign. It was observed 
that the Banks are no longer deducting debit orders from members. This is part of the Banks 
administrative and political strategy to sabotage the SACP.         

 
Resolved 

1. Regions should table proposals on debit orders in the next Central Committee December 2001. 

2. The union should increase its monthly contribution to 7,5% effected in 2002.    

3. In regions where we have auto manufacturers, a report is expected in the next NEC July 2001 
regard to when and how auto workers would build vehicles for the SACP. 

4. The SACP should seriously investigate and monitor deductions of debit orders by banks. Cosatu 
should assist the party to probe the matter. 

 
2010: Support for SACP67 

The CC resolved that: 

1. NFC needs to follow up on our existing resolutions on financial support for the SACP and 
implement them within the budget of the Numsa Political Fund. 

 
 
  

 
66 NEC 30 May - 1 June 2001 
67 CC December 2010 
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2010: Political Fund68 

The HR Task Team noted that Numsa has an ongoing commitment to support the SACP in which it 

pays R1 per member per year into Cosatu’s political fund. (see extract from the 2008 National 

Congress resolution BUILDING THE SACP AND WORKING CLASS POWER below) 

1. That we must continue supporting the SACP financially within the context of the existing Cosatu 
political fund. We further emphasise this should be within the principle of accountability. 

2. Congress reaffirms previous resolutions to provide necessary affordable resources to the SACP 
to carry out its revolutionary functions. In this context Numsa must adopt at least one SACP 
provincial secretary who may be required to serve fulltime, and to call for other affiliates within 
Cosatu to do same.   

 
The Team felt that there should be a review of this support in terms of (1) above to see whether 
Numsa’s/Cosatu’s funding was still serving its intended purpose.  
 
The Task Team also propose the following: 

1. Numsa should set aside a certain amount each year and place it into a Numsa political fund. 

2. These monies must come from members’ subscriptions and not from the agency shop fund as 
per the requirements of the Labour Relations Act.  

3. The NFC should control the expenditure from this fund and allocate to regions on request. 

4. Such a fund to be used for the following: 

4.1. To fund conferences etc of fraternal organizations, the mass democratic movement 

4.2. For financial support to the SACP  

4.3. To fund joint activities of Numsa and these organizations eg marches, demonstrations etc 

4.4. Once this fund is exhausted for the year, there should be no more offered for these 
purposes from the fund. 

 
The CC approved the policy proposal on the basis that the NEC should conclude a budget 

 
SACP Cars 
 
April 1999: Vehicle contribution to SACP69  

1. There have been discussions in the E. Cape regarding the inherent nature of the class to build 
socialism and strengthening and building a strong working class.  As a memory to comrade 
Mbuyiselo Ngwenda and contributing resources to the SACP in a form of vehicle.  The proposal 
from the E. Cape is realistic and sound in contributing towards a working class party.  We must 
approach the SACP on their needs on a number of cars.  We must approach our members to 
harmonise them on the issue. 

2. The meeting agreed to approach the automobile employers to negotiate the number of cars 
based on the SACP needs in terms of number of vehicles to be contributed.  We must make sure 
that we convince workers on this decision.  NOB’s will give a report in the next coming Central 
Committee.  The affected regions will drive the process. 

 
  

 
68 Numsa CC 6-10 Dec 2010  
69 NEC 29-30 April 1999 
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October 1999: Vehicle contribution to SACP70  

1. E. Cape - We have been able to present the matter to the REC and endorsed the proposals.  In 
the two plants, Delta and Daimler Chrysler, this has accepted.  In the other two companies, 
particularly VW, there are organisational problems but we are not sure whether the matter 
should be raised in the NBF meeting. 

2. KZN - We are currently concentrating on the ICEM’s request for cars. 

3. N. Tvl. - The matter will be discussed in the REC and be deferred to the locals concerned. 

4. Agreed that we should be creative on the issue.  We need to find a strategy to engage members.  
The NOB’s should drive the process and encourage members to agree.  The process should be 
driven by the ROB’s and NOB’s.  We must work closely with the SACP in case of problems. 

 
February 2000: Vehicle contribution to SACP71  

1. N. Tvl - There has been no report from the Rosslyn and Babelegi local to their REC. 

2. KZN - The region has been busy with the ICEM congress for some time and could not deal with 
the matter then. 

3. W. Cape - they have been approached by the W.Cape SACP to donate a salary for their 
administrator. 

4. Agreed that donations should go on even though the union is faced with its own financial 
problems but assistance should be made available where possible.  With regard to the request 
for assistance in the payment of the W. Cape SACP administrator, regions were asked to use 
some of their creativity and take an initiative to fundraise.  This then definitely does not suggest 
that cdes should assist the SACP from their regional imprests.   

 
April 2000: Vehicle contribution to SACP72  

1. Three regions were mandated to embark on discussions with the employers and workers of the 
car manufacturing companies. The discussions should be based on companies contributing cars 
to the SACP because it is extremely under-resource. 

2. The N/Tvl regional office bearers discussed the issue with the three car manufacturing plants. 
The following emerged :  

2.1. NISSAN - Both management and workers are reluctant  to contribute a car for the party. 
Workers claim that they have already contributed in the 3rd March output. 

2.2. BMW - They dismally rejected the idea to contribute to the party. 

2.3. SAMNCOR- The workers are willing to contribute but the problem is that such a proposal 
will open floodgates for other organisations to put a similar request. They then suggested 
all workers should sacrifice 1 hour payment and that money be put in the special fund/kitty.      

2.4. E/Cape reported that there are discussions going-on  in finding creative ways to get a car for 
the SACP. 

2.5. KZN reported that there are finding difficulty in negotiating with the TOYOTA company to 
contribute a car for the party because of imminent retrenchments. The issue of 
retrenchments at the company has taken a center stage.  

 
  

 
70 NEC 29-30 October 1999 
71 NEC 18-19 Feb 2000 
72 NEC 7-8 April 2000 



81 
 

Agreed  

1. All regions should look at creative ways of contributing to the SACP rather focusing on a car 
because not all regions have car companies. They should contribute with any kind of valuable 
resource. Regions should involve the Secretary General of the SACP when negotiating 
contributions. The NOB’s should avail themselves in the factories to convince workers to 
contribute. 

 
SACP General Secretary 
 
2011: Numsa/Cosatu on the need for the SACP GS to be fulltime in HQ73 

1. The NEC noted that this call of Numsa (and Cosatu) is perceived by some in the SACP to be an 
ultra-leftist and workerist position which fails to appreciate the SACP’s resolution in relation to 
the Mid Term Vision (MTV) which calls upon communists to occupy key and strategic position in 
all sites of power (the state, economy, community, workplaces, internationally and 
ideologically).  

2. The NEC’s contention was that all elected officials of the SACP who are in senior government 
positions and the ANC HQ (SG) and therefore since this occupation of positions outside of the 
Party has begun, there is a decline of the Party’s visibility and vanguardism in working class 
battles. This matter is also critical from the point of view that Party work should not be 
sacrificed. 

3. The NOB’s must make sure that the Cosatu CEC must expedite the bilateral between the SACP 
and Cosatu so that the tensions and differences can be ironed out. 

 
 

  

 
73 NEC February 2011 
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Other Political Organisations 
 

Conference of the Democratic Left 
 
2010: Conference of the Democratic left74 

1. The CC noted the endeavors of former expelled SACP members and other left individuals to form 
what is called the Conference of the Democratic Left as per the Secretariat report 

2. It affirmed Numsa political policy which allows for plural political thought in Numsa but on the 
basis that all comrades respect the political and ideological orientation as defined and 
characterised by our National Congress 

3. As part of Cosatu, Numsa subscribes to the National Democratic Revolution in the Marxist 
Leninist tradition as opposed to the theory of Permanent Revolution as espoused by Leon 
Trotsky. 

4. We furthermore concur with the SACP’s position paper entitled Our Marxism which in short is 
premised on the following principles; 

4.1. Locating ourselves as a revolutionary party with its historical roots in the Communist 
International, an international movement which came into existence in 1919, inspired by, 
and in the direct aftermath of the 1917 Bolshevik Revolution; 

4.2. Proletarian internationalism 

4.3. Commitment to building disciplined, vanguard parties, made up of revolutionary cadres, 
unified around a relatively clear, ideological programme; 

4.4. To maintain the ideological and organisational cohesion of these new Communist Parties, 
democratic centralism must be applied, this meant that while debate and participation by 
rank and file members was encouraged, one programmatic decisions had been taken, 
disciplined adherence was required. In theory, at least, factions and platforms within the 
Party were not allowed. 

4.5. It is noted that the CDL grouping is working actively to recruit comrades in Cosatu affiliated 
trade unions and individuals in the SACP. In Numsa’s experience our own cadres were 
previously drawn into the Willy Madisha and Thabo Mbeki camp which created serious 
tensions and which developments ultimately saw the formation of COPE. 

 
The CC resolved that: 

1. Whilst Numsa must continue to practice free exchange of ideas, comrades in Numsa are 
expected to follow and execute the National Congress resolutions which set out our political and 
ideological positions until the same is changed by another National Congress;  

 
Left axis in SA75 

1. We would have to develop a closer working and programmatic relationship with the progressive 
youth and the broader labour movement in the face of accusations and labelling of being 
workerists and syndicalists.  

2. We must respond to the paper of the Nehawu GS so that we provide a sober perspective 
enabling better clarity. 

3. We must work with progressive NGOs and progressive civil society formations on key and 
strategic struggles. 

 
74 CC December 2010 
75 CC March 2013 



83 
 

The Alliance 
 

From UDF to Alliance 
 
198976 

The Central Committee of Numsa resoloves as follows: 

1. That Numsa supports the Alliance of the ANC/SACP/Cosatu 

2. The Alliance should function in term of the principles set out by the Cosatu CEC at its meeting of 
5 May 1990. 

3. The Alliance should work to set up independent, non-sectarian civic and rural organisations. 

4. That the UDF was formed to achieve certain political goals in a period when the ANC could not 
play its full political role. The ANC is now in a position to take its rightfull place in political 
activity, Numsa, therefore, resolves that the UDF should phase out thereby bringing to an end 
the Cosatu/UDF alliance and the MDM. 

 

Workings of the Alliance 
 
March 199177 

1. The programme of action of the Alliance must be clearly stated after a process of consultation so 
that it is accepted and understood by all the Alliance partners. 

2. Existing agreements on the procedures of the Alliance and an agreed policy documents (eg. 
Freedom Charter) must be incorporated into a written document that will be endorsed by each 
Alliance partner. 

3. Cosatu should enter the negotiating process on the basis of the following resolution passed by 
the CC in 1990. 

4. There must be urgent work towards giving more content to the Alliance programme. This should 
especially be in the areas of: 

4.1. basic features of the Constitution and particularly Worker Rights 

4.2. a growth path through redistribution and economic restructuring 

4.3. a policy on basic social infrastructure in regard to housing, education and human resource 
development 

4.4. a policy on health and welfare 

4.5. a policy on gender and all forms of discrimination 

 
June 199178 

Noting: 

1. Numsa has previously adopted resolutions on alliances and how they should work. 

2. The structures of the Alliance between Cosatu, ANC and the SACP have had some weaknesses. 
There has been too little consultation on major actions and initiatives and especially on the 
progress of negotiations. 

3. The Alliance has failed to give clear and decisive leadership at national, regional and local level. 
There has been very little discussion of strategic issues and very little strategic planning. 

 
76 CC 22 May 1989 
77 CC 2-3 March 1991 
78 NC 21-23 June 1991 



84 
 

4. Calls for mass action have been with too little consultation and at too short notice. 

5. Policy statements are regularly made without proper discussion in the Alliance, even where 
these policies directly affect the interests of Alliance partners. 

6. There is a great need for clear, strategic and decisive leadership by the Alliance on the violence, 
on procedures for negotiations and on policy making. 

Therefore resolve that: 

1. We should build the structures of the Alliance at all levels. 

2. The Alliance should give much more attention to the violence and to a carefully prepared long-
term strategy to deal with it, which takes into account all aspects. 

3. The Alliance should develop mass campaigns to complement and strengthen the negotiation 
process. 

4. The Alliance should be strengthened by the negotiation between the Alliance partners of agreed 
positions on issues of interest to each of the partners. These agreements should be the basis of 
the Alliance. 

5. Leadership and delegates to the Alliance must be mandated and accountable to the organisation 
which elected them as delegates. 

6. We reaffirm that Cosatu should remain independent of all political parties and will not affiliate 
to any political party. 

7. That all decisions within Cosatu and its affiliates are taken within the constitutional structures of 
the organisations concerned, based on the mandate of the trade union members themselves, in 
accordance with their policies. 

8. The Alliance will seek, through consensus, to make recommendations to facilitate co-ordination 
and joint action of the parties to the allies. 

9. No organisation will be bound by any decision that affects its members unless that organisation 
has been consulted on the decision and given its backing. 

9.1. The Alliance will determine which campaigns are campaigns of the Alliance, and which are 
of the constituent organisations. All campaigns of the Alliance will be planned, organised 
and conducted jointly at all levels. 

9.2. Cosatu will uphold the principles of full freedom of political association, membership to 
political organisation for its members, and declares that it will act against any decision that 
detrimentally affects its members, now and in a future non-racial democratic South Africa. 

 
199679 

1. The ANC, Cosatu and SACP alliance has lived through bitter years of struggle against political 
oppression and economic exploitation in this country. The ANC-led alliance, although tense at 
the moment, has managed to rise at critical moments in history and take up challenges against 
the reactionary forces in this country. The alliance has also managed to keep the masses of our 
people united through action during this transformation process.  

2. The SACP, despite being a political party for the working class, is not pulling its weight.  

3. Cosatu continues to have an important role within the alliance to ensure that the interests of 
workers, the unemployed and the poor are represented.  
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Numsa therefore resolves that: 

1. Cosatu should use the Alliance to mobilise a whole range of social forces.  

2. Cosatu should convene a conference of the Alliance to debate strategy and tactics to promote 
our economic platform. 

3. If the Alliance fails to define a common programme then Cosatu should: 

3.1. target specific, critical policy areas where it needs to strengthen or shift ANC positions. 

3.2. Develop a programme for making progress on the strategic issues. The Federation would 
have to be flexible and it would have to use a variety of strategies. 

3.3. Attempt to build a partnership with elements in government and the ANC on specific issues 
or policies. 

3.4. Mobilise an alliance of popular organisations in a campaign for specific policies or demands, 
or a campaign to resist government policies. (This is the position Numsa adopted on the 
choices posed by the September Commission in Chapter 3, ie paragraph 3.1.b under 
recommendations.) 

4. The Numsa National Congress mandates the Numsa Central Committee (and Cosatu’s equivalent 
structures) to review from time to time the state of the Alliance and take the appropriate 
decision. Such a decision must be ratified by the National Congress. 

5. Cosatu must continue to seek to build a working-class biased ANC. Cosatu will continue to be 
critical of the ANC and force changes on the ANC Government in order to improve the ANC’s 
support amongst the majority. 

 
2000: The ANC - Cosatu - SACP Alliance80 

The Alliance 

1. The 6th National Congress re-affirms the strategic relevance of the ANC-led Alliance in the 
current context of the National Democratic Revolution as representing the main motive forces 
charged by our people with a historic mission for the creation of a non-racial, non-sexist and 
democratic society. 

2. The strategic consistency of the ANC, the working class and the poor, stand to benefit most from 
the execution of the NDR to its logical conclusion, which for the working class and the poor, 
must guarantee a solid foundation towards the consolidation and the deepening of the struggle 
for a socialist society. 

 
Towards the development of a strategy for engagement 

1. The Congress in reviewing the current context of struggle, acknowledges the strategic advances 
made in many fronts since the ushering in of a democratically elected government in 1994 and 
the subsequent elections in 1999 to consolidate and advance the major political, democratic 
breakthrough. 

2. But however, Congress expressed that this democratic project as conceived in the various policy 
documents of the Alliance and components such as the Freedom Charter, the RDP and the 1999 
Election Manifesto etc. is now threatened amongst others by the following: 

2.1. The legacy of the past, which we have not dented, manifested in massive inequalities 
between the rich and the poor, the extreme levels of poverty and unemployment. 

2.2. The diminishing role of a developmental state as an agent for change - as against the 
deepening need for socio-economic transformation. 

 
80 NC 2000 
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2.3. The gradual encroachment of neo-liberal policies mortgaging the democratic government 
and the ANC to the whims of international capital. 

2.4. The recent announcement to roll back gains made by the labour movement with the 
amendments to labour legislation. 

 
The Alliance as a Political Centre 

1. Without going into a detailed background analysis, the Alliance has not been forthright, solid 
and united as a representative political centre in the arena of policy development and 
implementation thereof.  The meetings of the Alliance, supposed to be convened by the ANC as 
the leader of the Alliance, have taken place on an ad-hoc basis and centrally around elections. 
These meetings have taken place without a systematic programme agreed upon by the Alliance 
to carry through in the Alliance, institutions of governance and other areas of strategic 
deployment and various policy documents in pursuit of the NDR. For example, whereas the 
Alliance developed the Election Manifesto for the second democratic elections as a platform to 
deepen the gains made since 1994, the ANC as a leader of the Alliance has failed to translate this 
programme with other Alliance partners into a systematic programme for implementation by 
government. 

2. This situation as it stands, threatens the strategic coherence of the Alliance and the unity of 
purpose that characterised the Alliance struggles in the pre-1994 environment.  As we approach 
the local government elections, we have not been able as the Alliance to provide a popular 
programme for the acceleration of service delivery and transformation at local level, other than 
the pre-occupation with the list process. 

 
Developing an Alternative 

1. This Numsa 6th National Congress therefore charges the federation with a task in its September 
Congress to review the performance of the Alliance since the 1994 democratic elections.  This 
review in the Congress should amongst others, entail the following principles:- 

1.1. To investigate the development of an alternative accumulative development strategy which 
counter-poses the effects of GEAR, the international onslaught on the working class and the 
poor and the developing nation states. 

1.2. This decision should also entail an investigation by the federation on the impact of tariff 
reduction on job losses and retention. 

1.3. That the congress must review the current clustering of local authorities and the extent to 
which they perpetuate the distortions of the past in regard to service delivery in 
disadvantaged communities. 

1.4. The congress should also review the current ideologically-driven programme of 
privatisation of state owned assets and the impact thereof on the poor and the working 
class. 

1.5. We should further charge the leadership of the federation to engage the ANC and the SACP 
around the Alliance Summit that centres the working class and the poor as opposed to 
capital as the main motive forces that should drive the agenda of transformation. 

2. This Alliance Summit must be preceded by a preparatory discussion around the following 
principles:- 

2.1. An agreement of the Alliance to find an alternative developmental strategy to engage 
capital, drawing on the existing programmes and policies of the alliance. 

2.2. Resourcing the Alliance as the centre of transformation to develop alternatives. 

3. The Alliance programme must be taken to all levels of the organisation to ensure that this 
programme becomes a popular programme of the alliance for transformation. 



87 
 

4. In the event that we fail to reach an agreement on those principles, we should consider various 
options available to us, in consultation with the SACP, on how best to push the ANC to find an 
agreement with us on those principles. 

 
2004: Democratising and strengthening the alliance81 

Noting: 

1. That inter-alliance tension as a result of conflicting class and economic interests be dealt with in 
a bold and straightforward manner.  

2. That there is no purpose and reason to simply sweep ‘tensions’ under the carpet as if they didn’t 
exist.  

3. The alliance in relation to NDR principles is not coherent. 

4. That the sharpening of contradictions provides the working-class and the poor with the best 
instrument to assess the balance of forces and their strengths and weaknesses.  

5. That the interests of the poor and working class should not be subverted to accommodate the 
interests of capital and big business, the International Monetary Fund, World Bank, 
Transnational corporations, etc.  

6. Our country is still undergoing the transformation of our society from an apartheid and colonial 
past to a radically transformed, non-racial, non-sexist and democratic society.   

7.  There seem to be two ANCs, one in government and one in Luthuli House  

 
Believing: 

1. The alliance remains relevant  

2. Joint policy formulation within the alliance remains an important arena of struggle. 

3.  The ANC draws its support from the working class and should therefore reflect a government 
which supports working families. 

 
Resolve: 

1. Reaffirm the 2000 congress resolution and the Cosatu 2000 resolution and the commitment to 
the tripartite alliance between the ANC, SACP and Cosatu. 

2. Cosatu to campaign vigorously for the centrality of the Alliance as the political centre tasked to 
develop a policy framework for the government and to work with our allies in the Alliance to 
improve the functioning of the Alliance as a political centre to lead a people-based movement to 
deepen the gains of the NDR and for social transformation.  

3. Cosatu must continue to pursue the standing resolution on the establishment of political 
centre/s that will: 

3.1. Allow Alliance partners to participate equally and independently on matters of national, 
provincial and local importance.  

3.2. Serve as platforms to develop common positions that would be of benefit to the people of 
the country as a whole. 

3.3. Serve as forums for the Alliance partners to debate and discuss their different positions, 
e.g. on economic policy, privatisation, etc. 

3.4. Influence events in all parliamentary structures be it at a national, provincial or local level. 

3.5. agree on policies and devise a strategy and structures to ensure that political leaders and 
government departments implement agreed policies. 

 
81 NC 2004 
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3.6. In this regard, the Alliance should, as spelt out by the Ekurhuleni Alliance Summit, 
acknowledge and respect the right to disagree. It should work out mechanisms to solve 
disagreements as soon as they emerge instead of allowing them to be unattended and 
fester. 

3.7. On matters of economic policy, sustainable development and all other matters of a macro 
political and social nature, interventions from all quarters of the Alliance must inform and 
direct policy formulation.  

3.8. The ANC must consult with Alliance partners when it comes to making certain 
parliamentary appointments (appointing advisors, consultants).  

3.9. That the ANC should not unilaterally adopt or make policy shifts in government without 
consulting Alliance partners.  

3.10. Given the multi class character of the ANC, we must work hard at our attempts to swell 
the ranks of the ANC and thereby provide working class leadership in the ANC at BEC, REC, 
PEC and NEC level.  

3.11. In the coming period we must use as our basis of political work within the alliance the 
following;  

3.11.1. Reconstruction and Development Program (RDP) 

3.11.2. Ekurhuleni Declaration 

3.11.3. Cosatu’s 2015 Plan 

3.11.4. SACP’s Mid term Vision (MTV) 

3.11.5. ANC 2004 manifesto 

3.11.6. 51st ANC National Conference Resolutions 

3.11.7. Freedom Charter 

3.12. In the context of the cadreship deployment strategy Numsa should factor in the 
management system / policy / procedures for political accountability for those deployed 
in public / state institutions.  

3.13. Numsa through Cosatu / SACP to demand the re-establishment of the Alliance 
deployment committees at all levels of the Alliance structures, with clearly defined 
procedures for the management of the deployment processes.  

3.14. Numsa must revisit its deployment strategy to allow its cadres to serve our people in 
structures of government.  

3.15. In the labour movement we will pursue a discussion on how we prevent those that we 
deploy from losing their ideological identity. Once we have clarity on our position, we will 
then take the issue to our Alliance partners. 

3.16. Cosatu and SACP to be part of all ANC caucuses. 

3.17. The Alliance Secretariat is mandated to meet on a frequent and regular basis to ensure 
that the Alliance functions effectively, with the active support of the Alliance National 
Office Bearers collective.  

3.18. Numsa must play a leading role to protect and defend the rights of the poor in general 
and workers in particular against the onslaught of global capitalism.  

3.19. That alliance structures at local and regional level must be established  

3.20. That Cosatu and the SACP continue with its programme of building a strong, working class 
inclined ANC.  
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2008: The Alliance and the Post Polokwane Conjuncture82  

The Alliance 

Congress Notes: 

1. The continuing relevance of the alliance. 

2. The recommitment by partners to improving the functioning of the alliance. 

 Congress therefore resolves: 

1. To reaffirms the alliance resolutions from the 7th Numsa National Congress; 9th Cosatu National 
Congress;  4th Cosatu CC; Ekurhuleni I and II National Alliance Summits; and finally, the May 
2008 National Alliance Summit. 

2. That Numsa must support the SACP’s call on the formation of the Alliance Political Council (APC) 
to constantly review the political and socio-economic environments, both nationally and 
internationally in which the NDR has to advance; deal with joint policy formulation, 
implementation, monitoring, evaluation and review, deployments and governance in general.   

3. That Numsa must develop a discussion document on the alliance and its future, the role of 
national and international trade union movements in advancing development and working class 
unity. Terms of reference for this discussion should include, but not limited to the following. 

3.1. The origins and historical development of the alliance as a living organ.  

3.2. The role and benefit of the alliance post 1994, in the present epoch and in future. 

3.3. The alliance political activities and the internal democracy of each component. 

3.4. The role of workers in a democratic dispensation.  

3.5. One industry one union, one country one federation. 

3.6. Lessons from across the world on trade union movements in alliance with political parties 
(ruling and not ruling) in the continent and internationally. 

 

The Post Polokwane Conjuncture: 

Congress is concerned about: 

1. Reiterations that there will be no economic policy change and that the macroeconomic 
framework Growth, Employment and Redistribution (GEAR), as having been undemocratically 
imposed in 1996 has benefited our country with the so-called fundamentals in place.   

 
Noting that: 

1. The macroeconomic framework has greatly disadvantaged the working class and the poor, and 
delivered the first decade of our democracy in economic terms to the capitalist class. 

 
Believing that: 

1. If South Africa were to make a developmental progress, the macroeconomic framework shall 
have to be changed 

  

 
82 NC 2008 
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Therefore congress resolves: 

1. That Numsa and Cosatu must decisively use the current space opened by Polokwane to fight for 
a real change of the current macroeconomic policy in favour of the working class and the poor. 

2. Reaffirmed the relevance of the Cosatu project “The Walking through the Open Doors” which 
can be traced to Numsa January 2008 Extended NEC Workshop that called for a MERG-2-like 
economic think tank.  

3. The internal education and research capacity of affiliates should have representatives in “The 
Walking Through the Open Doors”. 

4. Numsa must speed up the process to build its own economic policy think tank. 

5. Numsa and Cosatu in collaboration with the SACP must intensify struggles of a fight to achieve a 
working class hegemony and political vigilance, to combat neo-liberalism in the ranks of the 
revolutionary movement and our society broadly, and, to advance and defend the radical nature 
and character of the NDR. 

 
2008: On Assessing the May 2008 Alliance Summit, October 2008 Alliance Economic Summit and 
Alliance Political Council83:  

1. Whilst we have made qualitative and quantitative advances since the Cosatu 9th National 
Congress wherein the relevance and centrality of the Alliance was confirmed, we continue to 
hear double talk from within the ANC in respect of macro economic policy that will not change 
or a view that there shall be continuity and change. 

2. We must appreciate the fact that the October 2008 Alliance Economic Summit agreed to labour 
for decent work 

3. There remain conservatives in the ANC that will fight tooth and nail to oppose the Alliance 
Summit agreements which are very progressive on paper. In this regard we must campaign very 
hard for the implementation of the Alliance agreements. 

3.1. The Alliance Political Council is a welcome development but cannot just operate at a 
national level but be cascaded to provincial and local level where it matters most. 

 

Should we pursue the resolution of the PACT or have we made sufficient advances which meets 
the demands in the PACT84:  

1. The PACT is a resolution of the Cosatu 9th National Congress and must be pursued. The mistake 
of the past 15 years has seen a tendency to bank on government and not in the structures of the 
Alliance and therefore a PACT must be negotiated not just for the Alliance but it must find 
expression in government programmes.  

2. We need a Pact so that we can collectively deal with deployment and recalling of our cadres. The 
Pact should be co-managed, evaluated and monitored by all Alliance partners. The Pact must 
also help the Alliance to monitor whether government deployees are implementing the Alliance 
political programmes 

3. On economic policy, the redistribution of wealth and the dismantling of GEAR we note that the 
Alliance summits did not deal with an alternative economic policy in great detail and it is 
therefore not surprising that some ANC leaders still refer to what GEAR has achieved and 
delivered. This makes the development of a PACT all the more relevant and necessary. 

4. The recent strike at Woolworths demonstrates very clearly that we still have a failure in law to 
guarantee centralized bargaining and organisational rights. In this regard a complete overhaul of 
labour legislation is required. The PACT must speak to these shortcomings. 

 
83 NEC November 2008 
84 NEC November 2008 
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5. The PACT must provide the foundation for the development state in the interest of the working 
class 

 
2009: On the Alliance85  

1. We must ask serious questions about the Pact and the Reconfiguration of the Alliance. If we 
cannot win these battles now, how shall we win other working class battles with particular 
reference to pronouncements that there shall be no policy chance? These and other matters 
must be raised in the September 2009 National Congress of the federation to ensure that we 
honour our own resolutions in the federation.  

2. Disturbing trends in the Alliance at provincial level suggests the imposition of premiers on 
provinces and the general marginalization of the alliance partners continues despite the fact that 
we have dislodged the 1996 class project. In this regard we must insist that the improved 
relations of the national alliance must be cascaded to provincial and local levels. 

3. We must pay attention to the middle class within the liberation with particularly reference to 
BBBEE companies are paying starvation wages. 

 
February 2010: Class contestation within the Alliance86 

Mindful of the fact that in our country today the working class is confronted with serious challenges 
within the revolutionary trade union movement lead by Cosatu, within our vanguard party the SACP, 
the African National Congress our liberation movement and leader of the revolutionary alliance and 
our own union Numsa as a component part of the working class is not immune to such challenges, the 
NEC debated and resolved as followed; 

1. Numsa Gauteng regions should convene a caucus to engage on developments towards the ANC 
Gauteng provincial conference. The Numsa NOB will facilitate such a meeting to ensure that 
there is unity of purpose and that we consolidate the victory of Polokwane. 

2. The education department should package a program and material with regard to building the 
consciousness of officials, members and shopstewards. 

3. Western Cape should be treated as a special project in relation to political education and 
political work to defeat the advances made by the DA. In this regard Cosatu and SACP in the 
Western Cape should be pulled together to advance the political work to build a strong ANC is 
desperately required in the Western Cape. It is not in the interest of the working class that its 
formations are divided. Attention must also be given to North West and the Eastern Cape. 

4. In relation to the defence of the ANC SG we must be principled in our defence so that our 
revolutionary agenda is advanced. The ANC SG must be defended because a failure to do so will 
represent a hijacking of our Polokwane gains. 

5. A Numsa program is required to actualize the establishment of SACP workplace units so that we 
move beyond the resolutions taken by Numsa and Cosatu. 

6. What is happening now in the national liberation movement is not a mere difference of opinion 
but an attack on the leadership of Cosatu and the Sacp. We need to make sure that Morrogoro, 
Kabwe, Green book and Alliance Ekhuruleni 1 & 2 conferences find expression in the public 
discourse.  

Within the ANC the drive for personal enrichment has resulted in a struggle for the heart and 
soul of the movement to the point of a section within the movement accusing the Sacp and 
Cosatu of wanting to hijack the ANC.  

 
85 NEC May 2009 
86 NEC 16 - 17 Feb 2010 
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We need to help ourselves to characterize the nature of the national liberation movement so 
that we may state our position very clearly on who and what the ANC is.  

Some within our ranks in the movement wishes to make the ANC a neo-liberal/social democratic 
formation in the interest of capital and therefore a failure to have the working class as the 
leading motive force of the National Democratic Revolution. 

7. There is a gap within the working class insofar as the struggle of workers and communities are 
concerned. We must therefore use all platforms to raise consciousness of broader society. 

8. It is necessary to define and unpack the revolutionary agenda so that we proceed from the same 
page and clarify where we want to go with our vision for Socialism. 

9. Numsa must support the Cosatu position that those in business must not serve in the public 
institutions. Therefore an audit of public representatives must be transparently done.  

10. The launching of the Numsa youth desks at national and regional level should also challenge the 
political attempt to liquidate our national liberation movement. 

11. Numsa’s history and the different political traditions in Numsa are important to understand in 
the context of calls in some quarters within our ranks for Numsa to be a non political trade union 
along the lines of our workerist past. In this regard we should use the launch of the Numsa 
history book to unpack Numsa’s political and organisational history. 

12. We must critique the narrow attempt of some in the national liberation movement to make the 
ANC a narrow Social Democratic Party as if the ANC’s strategy and tactics are not informed by a 
Marxist Leninist analyses of society 

13. We must be concerned that the federation does not seriously foster worker solidarity - on the 
philosophy of an injury to one is an injury to all - as can be seen in the recent Coca Cola workers 
strike. The Cosatu Living Wage Conference provides an opportunity to drive a more solidarity 
orientated federation. 

14. The analyses of the SACP of the 2010 State of the Nation Address lacks a detailed class analyses 
and it should be worrying if the vanguard does not become robust in the need to depart from 
the previous neo liberal paradigm espoused by the 1996 class project. In this regard the NOB 
would have to raise some of these matters in the envisaged SACP/Numsa bilateral. 

15. Numsa must interact with Nehawu to engage with the perception that Minister Noluthando 
Sibiya appears to be out of her depth and has so far failed to deliver a strategic vision for the 
department. The General Secretary shall seek an audience with Nehawu to discuss the matter. 

 
December 2010: Alliance and Electoral pact87 

1. Regions were concerned that by focusing on the Electoral Pact it may delay certain things e.g. 
labour brokers. But it could also take us away from calling for reconfiguration of the alliance. 

 
The CC resolved that we: 

1. must intensify the call for the reconfiguration of the Alliance.  

2. must come to an agreement on what should constitute the minimum programme of the Alliance 
to drive transformation, a new economic trajectory and redistribution of wealth in our country.  

 
  

 
87 CC December 2010 
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The Alliance88 

1. There is no call for breaking the alliance yet but: 

1.1. We must define and characterize what the alliance should be about in the current 
conjuncture and in the context of the NDR as the shortest route to socialism. 

1.2. The Alliance is based on the Freedom Charter as its minimum programme. If the Freedom 
Charter is put in abeyance, then what is in it for the working class? This critical question 
must be posed by Cosatu in our engagement with the SACP and ANC. 

1.3. Numsa’s criticism of the (non) functioning of the Alliance must not be construed as us 
advocating a workers’ party. What keeps us in the alliance is a minimum programme long 
ago adopted by the people’s movement. That vision we have of a Freedom Charter society 
is being auctioned off and has now been replaced by the NDP. 

1.4. In 1994 it was clear why we should vote for ANC. In 2004, Cosatu had 5 reasons. There were 
joint programmes between these 3 formations. If those issues are creating a distance now, 
we need a thorough analysis. Our point of reference and critique of our movement today is 
Morogoro tactics and strategy, Harare declaration and the RDP.  

1.5. ANC/SACP sees fit to criticize us left right and center. At this juncture we must be able to 
ask questions: What has happened to the communist party and ANC of Chris Hani? Does it 
still exist? 

1.6. We are in a period where we must look at change within the ANC as a last resort.  

1.7. The Central Committee reaffirmed the Numsa policy that says that the ‘alliance must be 
reviewed from time to time.’ 

 
Challenges facing the Alliance89 

Noting that:  

1. The Alliance is dysfunctional, in crisis and paralysed. It is dominated by infighting and 
factionalism and fails to meet regularly. 

2. Although there are protests everywhere and every day in the country, the Alliance is not an 
instrument in the hands of these struggling masses nor does it provide leadership to these 
struggles, which are largely leaderless struggles. The reality is that there is a political vacuum and 
the working class is on its own.  

3. The Freedom Charter, which we understood as the minimum platform and program of the 
Alliance, has been completely abandoned in favour of right-wing and neo-liberal policies such as 
the National Development Plan (NDP). 

4. There exists little common understanding within the Alliance of the real objectives of the 
National Democratic Revolution (NDR). 

5. The Alliance operates and works during election periods and it is our experience that the 
working class is being used by the leader of the Alliance – the African National Congress (ANC) – 
as voting fodder. 

6. The Alliance has been captured and taken over by right-wing forces. Those who are perceived to 
be against neo-liberalism or to be advocates of policies in favour of the working class and the 
poor are seen as problematic, isolated or purged. 

7. Dominant classes in society have swayed the Alliance in their favour. 

 
88 CC March 2013 
89 SNC 2013 
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8. The ANC has resisted the reconfiguration of the Alliance into a strategic political centre where 
issues of policy, deployments into government and programmes are jointly decided upon by all 
components of the Alliance.  

9. The strategy of swelling the ranks has not worked and all resolutions of COSATU congresses in 
relation to how the Alliance should function have not been implemented by the leaders of the 
Alliance. 

10. In practice the Alliance is still in the hands of one alliance partner, the ANC. The ANC is the 
centre and implements government programmes and policies alone, with little or no 
consultation with other components of the Alliance.  

11. There is strong opposition from the ANC to an alliance agreement or pact.  The movement has 
told us in no uncertain words that the ANC is the political centre. They have also argued against 
the pact, quoting OR Tambo when he said at the SACP’s 60th anniversary in 1981: “Ours is not 
merely a paper alliance, as created at conference tables and formalised through the signing of 
documents and representing only an agreement of leaders". 

12. As Numsa we have been detecting an abuse by the ANC of other Alliance partners. 

13. The alliance is used to rubber stamp neo-liberal policies of the ANC and not as a centre of power 
that debates policy issues and implementation. 

14. The treatment of labour as a junior partner within the Alliance is not uniquely a South African 
phenomenon. In many post-colonial and post-revolutionary situations, liberation and 
revolutionary movements have turned on labour movements that fought alongside them, 
suppressed them, marginalised them, split them, robbed them of their independence or denied 
them any meaningful role in politics and policy-making. 

15. The recent alliance summit still failed to make fundamental changes to the current proposed 
NDP and had no significant impact in changing policies in favour of the working class and the 
poor. 

 
Further noting that: 

1. There is no chance of winning back the Alliance to what it was originally formed for, which was 
to drive a revolutionary programme for fundamental transformation of the country, with the 
Freedom Charter as the minimum platform to transform the South African economy. 

2. The South African Communist Party (SACP) leadership has become embedded in the state and is 
failing to act as the vanguard of the working class. 

3. The chance of winning back the SACP onto the path of working class struggle for working class 
power is very remote. 

4. In the struggle for Socialism, the working class needs a political organisation committed in 
theory and practice to Socialism. 

 
Therefore resolve that: 

1. In light of the above as NUMSA, we should call on COSATU to break from the Alliance. The time 
for looking for an alternative has arrived.  

2. As NUMSA, we must lead in the establishment of a new UNITED FRONT that will coordinate 
struggles in the workplace and in communities, in a way similar to the UDF of the 1980s. The 
task of this front will be to fight for the implementation of the Freedom Charter and be an 
organisational weapon against neoliberal policies such as the NDP. For this to happen it requires: 

2.1. That our members and shopstewards must be active on all fronts and in all struggles against 
neo-liberal policies, whether these policies are being implemented in the workplace or in 
communities. 
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2.2. That in all our constitutional structures, there should be a standing agenda item on 
community struggles, their nature and NUMSA’s attitude to these community struggles. 

3. Side by side with the establishment of the new UNITED FRONT, we in NUMSA must explore the 
establishment of a MOVEMENT FOR SOCIALISM as the working class needs a political 
organisation committed in its policies and actions to the establishment of a Socialist South 
Africa. 

4. In order to execute the task of exploring the establishment of the MOVEMENT  FOR SOCIALISM, 
as a union we must do the following: 

4.1. In line with the existing NUMSA resolution, convene a Conference on Socialism 

4.2. Leading up to this conference, conduct a thoroughgoing discussion on previous attempts to 
build socialism as well as current experiments to build socialism 

4.3. Commission an international study on the historical formation of working class parties. As 
part of this study we need to explore the different type of parties – from mass workers 
parties to vanguard parties. We must look at countries such as Brazil, Venezuela, Bolivia, 
Greece and any other international experiments. 

4.4. The study on working class parties must also look at their programmes with the aim of 
identifying elements of what may constitute a revolutionary programme for the working 
class.  

5. This work to explore the formation of a MOVEMENT FOR SOCIALISM must be regularly reported 
to constitutional structures and the work must be finalised by the first NUMSA Central 
Committee in 2015. 

6. In all the work being done, whether on building a new united front or exploring the formation of 
a Movement for Socialism, as NUMSA we must be alert to gains that may present possibilities of 
either the new United Front or any other progressive coalition or party committed to socialism 
standing for elections in future. The NUMSA constitutional structures must continuously assess 
these developments and possibilities. 
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The Left 
 

2000: Conference of the Left90 

Noting: 

1. The need to forge alliances with organizations of the left. 

2. This was a call made in 1996 and that it was not implemented. 

 
Therefore resolve: 

1. Such a conference should be convened and must take place before September 2001.  

 
2004: Conference of the Left91 

Noting that: 

1. We acknowledge Cosatu has not been able to implement the resolution on the Conference of 
the Left 

2. Such a conference will go a long way in providing a coherent analysis of our struggle, given that 
the South African State has characterised the last 10 years of democracy as an era of 
unprecedented development.  

3. We need to take stock of this 'development', re-examine the challenges faced by the trade union 
movement and respond to the broader socio-political and economic environment in South 
Africa.  

4. Complex political, economic and social issues are unfolding both here at home and 
internationally - so it is important for us to know what our contemporaries are saying. Let us 
take the cue from Lenin: What is to be done?  

 
Resolves that: 

1. Numsa should urge Cosatu to facilitate, consolidate and implement this resolution.  

2. National Office Bearers who sit in the CEC of Cosatu must ensure that the Conference of the Left 
becomes one of the agenda items to ensure that it takes place.  

 

Conference for Socialism92 

1. The outcome of the central committee and the process we are embarking upon would have to 
be taken as well to all left socialist parties who were in the conference for socialism so that they 
too move and contribute to  the Numsa processes. 

2. Go back to left parties that attended and dialogue with them 

 
 

  

 
90 NC 2000 
91 NC 2004 
92 CC April 2015 
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Elections 
 

1992: Elections93 

1. The CEC delegates were mandated to propose to Cosatu to set up planning committees for 
elections with a clear programme, including an election platform and manifesto further that 
Cosatu revive the initial agreement that when negotiations resume, the ANC delegation would 
be Alliance-constituted. 

 
1998: Election pact/platform94 

1. Regions tabled mandated positions. Proposals on what should go onto an Election Platform, 
whether do we produce a Cosatu platform and then engage the ANC or produce a Joint Alliance 
document etc. 

 
The meeting subsequent to some discussions agreed on the following: 

1. Cosatu should develop its own election platform 

2. Content of the Election Platform be underpinned by the following: 

3. to re-affirm RDP as a credible transformation agenda 

4. to incorporate Cosatu/Numsa resolutions like: 

5. Public Works Programmes 

6. Social Security and Social Wage 

7. State owned transport system 

8. Crime etc. 

 
Processes: 

1. mobilise MDM structures 

2. establish workers’ forums 

3. arrange regional policy workshops 

4. regional congress 

5. Cosatu Central Committee. 

6. Internal Process: 

7. Numsa’s position to be taken to the postponed Cosatu CEC (May 5-6) 

8. RPWs to be held on the details of an Election Pact (May 29-31) 

9. Regional Congresses (June 13-14) 

10. Numsa Central Committee to finalise the union’s position (June 20 - 22) 

11. 23 - 25 June, Cosatu CEC to endorse the platform. 

 
  

 
93 NEC, 3-4 October 1992 
94 NEC 29-30 April 1998 
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1999: Support for ANC95 

1. We have more to gain in the coming elections because we have a class interest to deepen the 
class struggle.  The ANC is more sympathetic to the working class.  We have agreed to deliver the 
220 000 members.  Our record has not been a good one in playing a strategic role.  We must re-
affirm our position to deliver the 220 000 members. 

2. We emerged with a press statement and a broader framework.  We need to target those 
registered and target the industrial area meetings.  We need to utilise the also the regional 
shopsteward councils to disseminate information.  We have the problem of other affiliates, 
particularly in the N. Tvl where the farm-workers are not attended to, in terms of workers not 
appearing in the voters’ roll.   

3. The NEC agreed to release a statement on voting for the ANC to re-affirm our stand to vote.  On 
the month of May, we will focus on elections.  Only important events must take place.  The 
NOB’s will deal with the details.  Our programmes do not run parallel to the ANC programmes, 
therefore NOB’s will have to deal with financial requests from each region.  

 
2004: Delivery on the 2004 ANC Election Manifesto96 

Noting: 

1. That through Cosatu we contributed in the drafting of the manifesto that will advocate for a 
peoples contract 

2. That the manifesto has prioritised job creation and the reduction of unemployment 

  
Resolve: 

1. That Numsa and Cosatu should move very fast to use this political space to translate the 
“People’s contract” to ensure the rapid implementation of the election manifesto - job creation, 
meeting basic needs (access to clean water and electricity) and more social delivery (education, 
housing, health and transport).  

2. Poverty is a consequence of uneven political, economic and social relations, imposed by capital 
leading to some of the worst forms of human degradation and exploitation. The 2004 manifesto 
must address the issue of poverty as a matter of urgency and eradicate this scourge from our 
society.  

3. Land reform, restitution and redistribution must not be left to linger on in the hands of 
bureaucrats.  

4. Rural and agrarian development must receive priority as with all other areas of development.  

4.1. The RDP feeding scheme should be increased and implemented consistently in needy areas. 

4.2. Government should intervene in the reduction of food prices especially basic foodstuffs. 

4.3. Employers should be encouraged to fund poverty relief programmes as part of their social 
responsibility. 

4.4. To engage at all levels, in consultation with Cosatu and other progressive forces, all 
components of capital locally and internationally to harness all these resources, stated 
above, for the enhancement of the people’s contract to create a better life for all. 

4.5. Numsa and Cosatu to package a programme of mobilization in defence of jobs and job 
creation around EPWP, PGDPs, NGDS, IDPs and job summits. 

4.6. Projects with long term and sustainable quality job creation are harnessed. 

4.7. Government should lead partnerships on all infrastructural projects. 

 
95 NEC 29-30 April 1999 
96 NC 2004 
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4.8. Councillors are brought into campaigns structures including ward committees to ensure 
mandate accountability, people driven processes and to combat demobilization and 
marginalisation of the masses. 

4.9. Government must reopen the land claims process to accommodate those that did not claim 

 
2008: The 2009 Manifesto97 

1. The implementation of the Freedom Charter must be at the centre of the 2009 elections 
manifesto; 

2. We must insist that the federation takes forward the resolution for a WORKERS MANIFESTO as 
outlined in the PACT. There has to be a dedicated programme to put our ear to the ground and 
to collect demands from workers that would transform economy so that indeed the second of 
our democracy becomes a decade that benefits the working class more than what it has 
benefited Capital.  

3. We must demand that the manifesto incorporates the banning of labour brokers. If a small 
country such as Namibia could have done this then there is no reason why we cannot do the 
same in South Africa. 

 
2008: Elections Campaign98 

1. We must establish a national elections brigade the number of which must be determined by the 
NOB. This must be cascaded to regional and local level to ensure that we work day and night to 
ensure an overwhelming ANC victory. 

2. Election material must be published in all languages spoken in the respective regions.  

3. We must raise funds for election t-shirts. 

4. The NOB shall determine the deployment of comrades to Cosatu and the different provinces. At 
regional level, Regional Secretaries are responsible for ensuring that comrades participate 
actively in the elections campaign. 

 

Numsa specific elections program: 

1. Regions must forward a consolidated elections program which must be costed. The program 
must identify; 

1.1. How the Numsa region would work with Cosatu, ANC and Sacp to mobilize for an ANC 
victory within targeted companies and communities 

1.2. Which hotspots require national intervention (whether companies or communities); 

1.3. The regional programmes must be submitted to the Secretariat ASAP (by the end of 27 
November 2008) 

1.4. The NEC declares that Western Cape, Sedibeng and Eastern shall be given special attention 
and funding. 

1.5. In respect of Numsa’s political policy and how we relate to sympathies towards SHIKOTA 
that resides within and amongst our members, shopstewards, office bearers and officials, 
an NOB discussion document for consideration by the REC’s and RC’s will be circulated 
before REC’s and Regional Congress. 

1.6. Regional reports on the HIV/AIDS program on 1 December 2008 must be submitted to HO;  

 
97 NEC November 2008 
98 NEC Nov 2008 
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1.7. We need scientific reports from regions in respect of the state of Cosatu, ANC, SACP, Sanco, 
Numsa Locals in the respective provinces. These reports must be provided by Regional 
Secretary’s before the Central Committee 

 
2008: Domestic balance of forces and the forthcoming national and provincial elections in 2009, 
and the local government elections in 201099 

Noting that: 

1. There is a looming splinter grouping from the ANC. 

2. This splinter grouping is: 

2.1. fronted by the so-called disgruntled elements of the ANC who regard Polokwane as a loss to 
them and elevate support for an individual above the principle of democratic centralism; 

2.2. supported by the so-called independent analysts and opposition elements in particular 
those who are anti-ANC-led Alliance; 

2.3. driving the interests of the sections of the parasitic bourgeois in alliance with established 
capital both nationally and internationally who have privately acquired a stake in the 
economy of our country among others through privatisation, state tenders and other forms 
of intervention particularly since 1996 when the state imposed GEAR, and who regard 
Polokwane and the unity of the ANC-led Alliance as having placed their continued 
accumulation at stake.  

2.4. There could be further possibilities for some from within our movement who believe that 
Polokwane represents a breakthrough for them to accumulate in the place of those that 
were dislodged. 

 
Believing that: 

1. The unity and cohesion of the ANC-led NLM is in the interest of the working class and the poor, 
and fundamental to the sustainable victory of the ANC-led Alliance electoral victory and socio-
politico-economic transformation toward the attainment of the vision of the Freedom Charter. 

2. Splinter groupings from the ANC-led NLM is counterrevolutionary and pose a challenge to 
medium and long term strategic objectives of class conscious workers.  

3. Fundamental in tilting the balance of forces domestically in the short-term is to mobilise for an 
overwhelming victory of the ANC-led Alliance in the forthcoming elections; and to intensify class 
battles in order to reconfigure the balance of forces in class terms to be in favour of the working 
class and the poor in general.  

 
Resolving that: 

1. Numsa must as soon as possible after this 8th National Congress develop a programme and 
embark on a road show to counteract the splinter from the ANC-led NLM, to humbly persuade 
members on the importance of remaining in the ANC-led NLM and to appeal to them to vote for 
the ANC-led Alliance in the forthcoming elections and beyond. This programme must include a 
road show through Factory General Meetings, Local General Meetings and Shopsteward 
Councils, Regional Shopsteward Councils etc.  

2. Numsa must develop and implement a programme that will ensure the overwhelming victory of 
the ANC-led Alliance in the forthcoming national and provincial elections in 2009 and local 
government elections in 2010.  

3. Numsa to call on Cosatu to move likewise.  

 
99 NC 2008 
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4. This programme must be followed up in 2009 by a political education and ideological training, 
focusing among others on the principles that have glued together the ANC-led NLM and the 
Alliance since their existence, the role of an individual in history in Marxist perspective. 

5. We reaffirm the Numsa 7th National Congress, Cosatu 9th National Congress and SACP 11th and 
12th National Congresses and the ANC’s 52nd National Conferences Strategy and Tactics on 
building a strong, independent trade union movement.   

6. The working class within the ANC-led NLM and our society at large must entrench its hegemony 
and democratically win its rightful position as the leading motive force of the NDR and the only 
reliable force for socialist struggles.  

7. Numsa must develop a programme that clearly links its struggles with the broader struggles 
taking place in the community, the state, the ideological terrain and the economy, under the 
leadership of Cosatu and a vanguard Party of the Working Class, the SACP. 

8. To reaffirm our call for fast tracking of the Conference of the Left; and the strengthening of 
international solidarity work. 

9. Numsa must develop a strategy and implement concrete action in order to support the efforts of 
the ANC in reprioritising the unity and cohesion as well as improved coordination of the Mass 
Democratic Movement (MDM) formations; and to engage in both strategic and tactical 
collaborations with other social movements in the interest of the working class.    

10. Cosatu should continue playing its role in shaping the socio-economic transformation that will 
give rise to social upliftment of the working class and the poor. This must include a programme 
to challenge the anti-development nature of the WTO rules while engaging in building capacity 
to comprehend the very rules in order to penetrate weaknesses and leverages. 

 
February 2009: Ensuring an ANC victory & Service to our People Now 100 

1. The ANC manifesto must be turned into a very clear government service delivery programme 
and in this regard Cosatu provinces together with the SACP must; 

1.1. Highlight the areas of service delivery that is required in the here and now; 

1.2. Cosatu in the different provinces must ensure that the provincial and national budgets are 
harnessed to provide the roads and fixing of potholes, health care, housing and other social 
needs of the poor and the working class are advanced in the current period leading up to 
the installation of the new administration; 

2. We must publicly appreciate the fact that Cde Mandela demonstrated his support for the ANC in 
the recent Idutywa rally; 

3. Cosatu should demand that the federation must be given a seat in the ANC caucus in the 
national assembly to influence and advance the agenda of the working class; 

4. The ANC’s final list has not been shared with alliance partners in the provinces as well as 
nationally and therefore the Cosatu CEC of 23 - 25 February 2009 should request the release of 
the final ANC list 

5. Cde Vavi should not be released to parliament. This is motivated by the fact that we cannot at 
this stage afford the weakening of the federation. In the same breath the CEC must begin to pay 
attention to the development of the second tier leadership in Cosatu so that we expand the 
leadership capabilities in the federation. 

6. The Numsa Western Cape will take into the Cosatu JSSC on 18 February 2009 a proposal to 
organise a service delivery  protest march to Zille’s administration in collaboration with the Sacp 
and the ANC; 

 
100 February 2009 
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7. The national liberation movement in the context of addressing the national question must 
consistently focus on the Coloured and Indian communities, particularly the working class and 
the poor, as an important constituency not just at the time of elections but during times when 
fear and uncertainty are displayed. 

8. The Alliance political council must be cascaded down to provincial, regional and branch level. 

9. The NEC confirmed that the Gauteng Numsa regions must have a Gauteng Siyanqoba rally 

10. Our focus must increasingly be on the deployment of cadres into civil service. 

11. Cosatu must establish a team to focus on how we turnaround education in the country 

12. On the smear campaign against the ANC Deputy President and the so-called tension between 
the ANC Deputy President and the SACP General Secretary, running in the media, we must 
consider the fact that be that the culprits are in the alliance and if so the Cosatu CEC must insist 
that the matter be investigated so that the culprits can be brought to book. The media would 
not necessarily reflect on something without there being substance to the allegations. Cosatu 
should insist on a meeting of the Alliance Political Council to discuss and find a resolution to the 
issue of smearing our leadership.  

13. The Polokwane resolution on the media tribunal must be fast tracked towards implementation; 

 
May 2009: In respect of the 2009 elections101 

1. With regard to the ANC victory we must appreciate what Numsa has done in the mobilization to 
secure an overwhelming electoral victory. The NEC acknowledged that the NOB of Numsa led 
the metalworkers well by the deployment of resources. 

2. There must be an investigation of the IEC and its approach and management of the 2009 
elections because the shortage of ballot papers and the manner in which the winner of the 
elections was declared was inappropriate. 

3. In respect of the implementation of the ANC’s 2009 manifesto, Numsa must as a fighting union 
ensure that through Cosatu we turn the manifesto into mass driven campaigns program in a 
manner that will ensure that the ANC its keep to the commitments made in the manifesto.  

4. Towards the 2011 elections, service delivery and accountability of councilors is a critical issue 
with particular reference to how the ANC President promised action against ineffective 
deployees.  

5. A discussion document must be produced on swelling the ranks of the ANC and how 
metalworkers will occupy and play a critical role in the ANC at all levels 

6. We need to debate whether the public sector workers are assisting our government in service 
delivery. We can have the best government but unless public sector workers are committed to 
the people and government programmes are compromised 

7. We must do a thorough analysis of the voting patterns of the working class in the Western Cape 
so that an Alliance strategy for the 2011 elections could be developed. In this regard the 
education and research department can be of assistance to produce such an audit. 

8. In municipalities we must pay attention to COPE’s drive to capture local government and 
therefore we must start the 2011 elections campaign now 

9. Within 100 days we must insist on a report from the new ANC administration on the execution 
of the manifesto promises including what we have done in respect of the banning labour brokers 

 
  

 
101 NEC May 2009 



103 
 

Single Elections102  

Noting that: 

1. The timing of elections at the national and provincial levels is separate from that of local 
government 

 
Believing that: 

1. Having a single election will drastically drop the cost of running these elections 

 
Resolve that: 

1. The process of having single elections needs to be explored to establish pros and cons of such an 
exercise.  

 
2014 Elections103 

1. We must swell the ranks of the ANC and SACP now.  

2. We must continue to participate in these structures and take up leadership positions in the 
branches. 

3. Since 2008, under the leadership of the 8th National Congress, we have always had a dedicated 
team for ANC elections and the same teams at Local, Regional and national level must be 
reactivated. The same team must participate in the Cosatu and ANC elections machinery as 
before. 

4. We must call a national meeting to pull together all the challenges of provinces and determine 
what should constitute the programmes to reinforce our demands that have been in earlier 
manifestos so that we may have an input through Cosatu in the ANC Manifesto. 

 

Motsotso wa Numsa – Engaging with the 2014 elections104 

1. We reiterate our demand that the ANC undo the capitalist colonial foundation that is the center 
of the South African economy. The NEC resolved to mobilise and take forward our struggles in 
the streets. We refuse to be intimidated or diverted from those struggles by electoral politics. 

2. Numsa has taken a conscious decision to defend the National Democratic Revolution through 
support for the ANC. We will determine our strategy of support for the ANC in the 2014 election 
on the following basis: 

2.1. The response of the ANC to our working class demands 

2.2. How our demands find expression in the ANC Manifesto  

3. But we are clear: as the working class we are not expecting to meet our demands by any means 
except by our own struggle 

4. We must now advance a clear campaign with the progressive youth movement to reject an ANC 
manifesto if it is embedded in the NDP. We are prioritising, as working class demands: 

4.1. Scrapping E-tolling 

4.2. Banning Labour Broking 

4.3. Ending the bucket system 

4.4. Dramatically speeding up implementation of the NHI 

 

 
102 NC 2012 
103 CC March 2013 
104 NEC May 2013 Declaration 



104 
 

2014 Elections105 

Noting that:  

1. Numsa has in the past contributed towards ensuring an ANC victory in elections. 

2. Since 1994, Numsa has invested resources and person-power in ANC election campaigns. 

3. The African National Congress has just passed anti-working class laws and policies such e-tolls, 
the Employment Tax Incentive Bill and the regulation instead of a ban of labour broking. 

4. The Freedom Charter as the basis of our existence as an Alliance has not found expression in 
government policies. 

5. The ANC-led government continues to ignore and duck the question of how to fundamentally 
change property relations in the country.  

6. The ANC-led government has also imposed the National Development Plan (NDP), which is a 
neoliberal policy embedded in the failed Growth, Employment and Redistribution (GEAR) 
strategy of 1996. 

7. The NDP will not address the triple crisis of unemployment, poverty and inequality. The policy 
has the potential to reverse working class gains; even those secured under apartheid. 

8. The South African Reserve Bank continues to target inflation instead of targeting jobs. This has 
produced massive joblessness. 

9. The ANC continues to undermine the Polokwane resolutions to make the Alliance a strategic 
centre of power. 

10. Despite the good election manifestos of the past, the ANC has failed to deliver for the working 
class in accordance with those manifestos. 

11. The ANC national leadership is part of the agenda to turn COSATU into its labour desk through 
targeting loyal working class leaders within COSATU. 

 
Further noting that:  

1. The country will be going to the general elections in 2014. 

2. The Alliance led by the African National Congress (ANC) expects the working class as the motive 
force of the revolution to participate in the elections. 

3. The African National Congress is expecting Alliance components to go all out and campaign and 
mobilise communities to vote for it. 

4. The ANC is expecting the Alliance partners to put resources into the 2014 election campaign as 
they have done in the past. 

5. The African National Congress no longer adheres to the Freedom Charter which was the glue 
that brought the Alliance together.  

6. The African National Congress as the ruling party, particularly since 1996, has and still 
implements neo -liberal policies against the wishes of its Alliance partners, particularly organised 
labour. 

7. As the NDP is now the policy of the ANC it has been made abundantly clear by the ANC 
leadership that the National Development Plan will be the ANC government’s strategy until 2030 
and be government’s blueprint along which all government departments and ministries must 
develop their budgets for 2014. 

8. The ANC has not only departed from the Freedom Charter, but from the Morogoro Conference 
core values and the Reconstruction and Development Plan (RDP). 

 
105 SNC 2013 
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9. Given its track record of not delivering on its manifesto promises, there is no guarantee that, 
even if the ANC comes up with a “progressive” platform for 2014, that manifesto will be 
implemented.  

 
Therefore resolve that:  

1. In 2014, NUMSA as an organisation must endorse no political party whatsoever.  

2. Although endorsing no political party, the union however recognises the constitutional right of 
its members to vote for a political party of their choice.  

3. NUMSA will not support the ANC or any other political party financially or in terms of personnel 
or other material resources. 

4. Officials and shopstewards who feel the need to campaign for the ANC or any other political 
organisation will have to do this in their own time and using their own resources. 

5. This special national congress mandates the Numsa National Executive Committee to cease to 
pay into the Cosatu/SACP political levy and to channel the funds into other union activities as 
the Numsa structures see fit. 

6. Any individual member is entitled in their own time to be active in any political party including 
getting elected to leadership positions. No NUMSA Office Bearer is allowed to hold any office 
bearer position in any political party. 

 

Local Government Elections106 

1. The NEC affirmed the resolution of the December 2013 SNC which is that we not support any 
political party until this decision is reviewed by the National Congress 

2. The NEC noted that there are individual UF affiliates that are registering with the IEC and 
therefore a Numsa position is required  

3. Anyone supported as a candidate must be standing on a clearly articulated and canvassed 
working class platform including Numsa comrades who may avail themselves as  

4. The discussion on how we approach the 2016 local government elections should be taken 
further by the December CC after the NOB’s meeting with the UF NWC. 

 

Election lists 
 
List processes107 

1. Numsa is in agreement that we release the following comrades to take senior deployment in the 
new administration: 

1.1. Comrade Randal - SATAWU GS 

1.2. Comrade Ebrahim - SACTWU GS 

1.3. Comrade Mashisi - SAMWU President 

1.4. Comrade Thulas - SADTU GS 

2. In view of the postponement of the ANC List Conference, Numsa regions have the possibility to 
discuss the deployment of other Cosatu comrades. 

 

  

 
106 NEC November 2015 
107 NEC November 2008 



106 
 

Local Government Elections 
 
2000: Attitude to the coming local government elections108 

Noting 

1. the importance of the coming local government elections 

2. the fact that although we have an ANC government nationally and in some provinces, this is not 
the case in many municipalities and local authorities. 

 
Therefore resolve 

1. Support the ANC in the coming local Government elections and, 

2. Provide resources for this campaign, 

3. That we must set a very clear campaign programme in the form of a Manifesto, and be 
transparent to all alliance components.  

 
2004: Local Government and 2005 Local Government Elections109 

We have always maintained that: 

1. The people are the custodians of the local state with a number of challenges and frustrations 
that are negatively affecting the above as they relate to:- 

1.1. The problem of councillors who are inhibited to deliver the qualitative services to the 
people due to their selfish business interests. 

1.2. Their (councillors) narrow understanding of the public responsibilities and duties and their 
treatment of the communities as clients and consumer-entities. 

1.3. The relegation of their political responsibility to the employed technocrats and 
"independent consultants" in connivance with the councillors themselves leading to 
outsourcing, privatization, etc. of the free basic services. 

1.4. Having noted that both the SACP and Cosatu for good cause cannot now at the present 
mandate any of their detachment to contest election rather Numsa and Cosatu must 
initiate a process of profiling some of the disciplined conscious cadres to be deployed in the 
local government under the banner of the ANC as activists 

1.5. A national local general election is to be held next year, and different organisations and 
individuals will be vying for workers' support. 

1.6. Political questions and issues will once more be brought to the fore. 

1.7. The ANC-led alliance remains the only political alliance that can create space for the 
working class struggle at local level. 

1.8. The majority of our current local councillors are inexperienced and sometimes not based on 
the poor and the working class. 

1.9. That Numsa should review its policy on deployment to the local government structures as 
councillors are not full-time. 

1.10. That Cosatu should participate in the drafting of the election manifesto.  

 

  

 
108 NC 2000 
109 NC 2004 



107 
 

We therefore Resolve that: 

1. As the conscious working class organization we take it upon ourselves to work resolutely within 
the Alliance structures for the overwhelming victory of the democratic local government 
elections across the country.  

2. That Numsa congress should ensure the reversal of all the problems cited under noting above, 
throughout its frontline activism within ANC, Cosatu and SACP structures.  

3. Cosatu within the alliance should champion a pivotal role of direct involvement of our people 
(the masses) in the development of the manifesto.  

4. Prioritising the working class and the poor areas and redirecting the resources in the process of 
the implementation of the IDP to eliminate the glaring features of the legacy of the apartheid.  

 

Status of Numsa staff vis-à-vis Ward or Local Councillors  

1. Numsa should review its policy on Numsa Staff who are nominated to stand as candidates in 
local government elections and in pursuit of this review a task team must be set up to develop a 
framework which will serve as a guideline as to which staff should be nominated as councillors. 
The next CC must establish this task team. Any official that is released must abide by the 
principle that quality service to members must not be undermined. 

2. Numsa should deploy its core cadres to deal with election issues. 

 

Local Government Election 2005 Strategy  

1. We need to revisit our election strategy in provinces such as KZN and Western Cape. Such a 
strategy should include providing adequate resources to beef up monitoring and safety in rural 
KZN in particular.  

2. We need to train and effectively deploy accredited party agents prior to the elections.  

3. Vigorous campaigns programme for providing free basic services to the indigents. 

4. Auditing of all the privatized and outsourced utilities providing services including reclaiming 
them where necessary. 

5. Campaigns by the Federation for the financing of municipalities, especially rural municipalities 
that have weak financial foundations. 

6. Campaigns for capacitating rural authorities which have been disadvantaged by the demarcation 
process.  

7. Numsa to initiate a campaign for resourcing local government authorities outside economic 
hubs that are disadvantaged as a result of the demarcation process.  

8. Vigorous campaign for confiscation of property resulting from bureaucratic bungles.  

8.1. Need for an Alliance consolidated programme and structure for election co-ordination to 
avoid duplications and waste of resources.  

8.2. Numsa should support the ANC in the 2005 national local government elections, encourage 
members and communities to vote for the ANC and ensure maximum turnout to the voting 
stations.  

8.3. Numsa must mobilise enough financial and human resources to campaign successfully for a 
landslide victory of the ANC in all rural and township wards.  

8.4. Numsa support to the ANC must maintain the space for the working class movement to 
protect against any councillor or policy that is tilting the balance of forces against the 
working class.  
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Further resolve that: 

1. The attitude of the SACP as the political party of the working class towards state power be part 
of our continuous debate and education in the context of 2015 and MTV. 

2. The time has come to begin to prioritize the destruction and reconstruction of “townships.” We 
note that 10 years after democracy, while much may have been done to improve life in our 
townships, the structural and systemic foundations of these socially and economically depressed 
residential areas remain unchanged. 

 
2011: Post-election tasks110  

Numsa independently and within Cosatu and within the Alliance will champion the following: 

1. Call on the ANC- led Alliance to take constitutional and other legal measures to undo the racist 
spatial distribution of communities brought about by apartheid’s geographical location of race 
groups. 

2. Our settlements patterns will - on their own - never become non-racial. While it is true that 
Africans and other black people can now afford to move into white suburbs, we are not seeing 
poor working classes of all races living side by side with rich people. The current social distance 
between races is dangerous, counterproductive and entrenches apartheid’s spatial distribution 
of our population. For too long, black and African working class has paid a heavy price for the 
apartheid spatial distribution of communities. The working class not only lives far from places of 
employment of this country, but remains trapped in dormitory suburbs; away from 
opportunities and important amenities. Through high transport costs that the working class and 
the poor bear, they inevitably subsidise the rich 

3.  It is now time to use both constitutional and other legal means to begin to undo the apartheid 
geographical distribution of races and wealth. These are some of the measures that need to be 
explored 

3.1. use ward demarcation processes to integrate racially-divided communities.  

3.2. push for a housing and other social policies that promote population densification and 
intensive multi-class and non-racial sustainable human settlements; close to places of work. 

3.3. campaign for cheaper accommodation for the working class in white suburbs.  

 
Translate the commitments in the manifesto into IDPs: 

1. Numsa calls for a speedy programme to capacitate local councillors of the ANC so that they 
directly and together with their communities, develop budgets and Integrated Development 
Plans (IDPs)  that are people-driven and that translate the commitments in the manifesto into 
reality.  

2. In these plans there should be no commercialisation of basic services. The NEC called on other 
levels of government to do what is in their competence in making the commitments in the 
manifesto real for our people.  

3. Local authorities must be sensitive to worker issues.They must be proactive and be quick in 
resolving disputes and build a relationship with unions. The ANC must be firm against any form 
of adverserialism, anti-worker, anti-trade union positions such as those adopted by some local 
authorities and that led to an unfortunate decision by SAMWU to embark on a strike in the eve 
of election.  

 
  

 
110 NEC June 2011 
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Don’t demobilise! Take up issues that affect our communities! 

1. Numsa calls on Cosatu not to demobilise. Instead we must mobilise and take up issues that lead 
to “service delivery” protests. As a trade union federation we must interact directly with 
communities and where there is a need for protest and mass action Cosatu locals must 
champion such protest action.  

2. The NEC also resolved to push for Cosatu’s coming central committee (CC)to adopt a resolution  
to reclaim back Nelson Mandela  Metro ,Cape Town and Midvaal. These three cities must be 
adopted as the federation’s special projects where we continue to champion a vibrant campaign 
until the next national government elections in 2014. Numsa supports the ongoing investigation 
of what as unions can do politically win coloured and Indian communities. In this regard we 
should look at how Cosatu members in these communities vote and what role can they play in 
influencing their families to vote for the ANC. This calls for a quantitative and qualitative analysis 
of the results as we develop a response strategy.  

 
The Alliance must monitor its public representatives:  

1. Numsa is of the firm view that the Alliance has a duty to monitor its public representatives to 
ensure that municipalities treat our people as real custodian of the local state and that they are 
given proper infrastructure such as clean drinking water, electricity and sanitation. The ANC 
should not to tolerate corrupt tendencies. It must act swiftly on all those who are corrupt and 
who bring the name of the organisation into disrepute.   

2. Numsa through Cosatu will call on the ANC to account about failure to register candidates in so 
many municipalities in the country. 

 
Intensify political education amongst our members:  

1. The NEC emphasised on the need for political education that covers a critical mass of our 
members and communities. In this regard a team must be constituted by a critical core of cadres 
who know politics of the movement. They will be tasked with such a project almost on fulltime 
basis; especially in what the union has identified as hotspots in provinces. 

2. The liberation alliance must be champions of paying a serious focus on young people. This 
attention must imbue young people with our revolutionary history. This must include making 
sure that the curriculum in schools covers the real content of our struggle so that we don't have 
young people who are brainwashed by reactionary rightwing political parties like DA.  

 
Review the candidates’ selection process: 

1. Numsa firmly believes that the ANC system of electing candidates which was introduced this 
round is problematic and must be dropped. We must go back to the past method where 
candidates are produced by an ANC process of election. Public meetings can be called purely to 
mobilise support for such candidates. 

 
Strengthen the Alliance election and propaganda machinery: 

1. It is important that the ANC should develop its own propaganda machinery to communicate its 
own programmes. In addition to strengthening the SABC as a public broadcaster, the 
conservativeness of eTV should be probed given the fact that the station is owned by a company 
with substantial trade union control. The ANC should seriously look at how it funds its campaigns 
and should start its fundraising efforts well ahead of election periods.  
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Build on the capacity of the IEC to manage elections: 

1. Although the IEC must be commended for running a smooth operation, the commission must 
iron out some of the glitches that emerged in the course of these elections.  

2. The IEC must train its staff properly so that they can perform their task diligently.  Voting 
stations should not shut out people outside the polling stations when people are still ready to 
vote.  Every situation must be resolved on case by case basis. 

3. The ANC government in future should make sure that election-day is treated as a proper public 
holiday and penalise those employers who force workers to work on the day. We must embark 
as the Alliance on a nationwide campaign to defeat voter apathy in our country. 

   
No space for “ex-COPErs”: 

1. The NEC took a very firm view that we must persuade the ANC to be vigilant about former ANC 
members and leaders who are coming back from COPE. The NEC took this view after observation 
that some individuals who came back from COPE played a controversial role during these 
elections where they furthered aims of the organisation that they claim to have left; COPE.  

2. Numsa takes the view that all these people who come back to the ANC from COPE, should be 
screened, subjected to a cooling-off period and shouldn't be give positions within the movement 
for a certain period of time. This will send a clear message of absolutely not tolerance for 
opportunism. These provisions should apply to individuals who became “independents” in these 
local government elections and in the future. 

 
2005: Participation of union officials in local government elections111 

1. Union officials across all structures of the union are now entitled as ANC members to stand and 
be elected as part-time local councillors subject to the following: 

1.1. In the event you are elected as a part-time councillor you will retain your position. 
Appropriate accounting structures must ensure that your activities do not compromise 
quality service to members. Failure to strike a balance between the two may lead to 
necessary steps being taken by the union.  

1.2. In the event that you are elected as a full-time councillor you will resign your position in the 
union.  

1.3. The union at all levels in its structures reserves the right in terms of its policies, procedures 
and operational requirements to say who should be released as a part-time/full-time 
councillor.  

2. In Numsa and alliance structures we will ensure that the process of local government elections 
are democratised and the decisions that are taken with regard to local government elections are 
decisions taken by alliance structures. 

3. A mechanism to monitor implementation of the manifesto after the election 

4. Adequate funding, development of capacity and effective organisational systems for local 
government as a key site of delivery 

5. Numsa to set aside financial and human resources for the campaign and to ensure an ANC 
decisive victory in the local government elections. If Numsa officials/shop stewards are elected 
as councillors, Numsa to hold workshops to build Numsa councillors capacity to play a 
meaningful role in local government. 

6. On participation of shop stewards: where shop stewards are elected as full-time local councillors 
relevant structures undertake to enter into negotiations with the employer/s of those shop 
stewards. 

 
111 Mini NC 2005 
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7. Numsa undertakes to review from time to time the impact of local councillors on the 
organization. 

 
2005: Local Government Elections112 

1. As we approach the local government elections, we once again commit ourselves to support the 
ANC-led campaign - a campaign which should be based on a common commitment to support 
local government. As part of our contribution to progressive socio-economic and political 
transformation, Numsa undertakes to set aside financial and human resources for the campaign 
which will lead to a decisive ANC victory.  

2. Reaffirming the congress decision, we call for the democratisation of the lists process to one 
which will reflect the decision of the ANC and Alliance structures as well as the adoption of an 
effective mechanism device to monitor the implementation of the manifesto after the election.  

3. With regard to the participation of Numsa officials in the elections, the mini national congress 
has resolved that union officials across all structures of the union are now entitled as ANC 
members to stand and be elected as part or full-time local Councillors subject to the following: 

3.1. In the event you are elected as part-time councillor you will retain your official position in 
the Union. The appropriate structure of accountability must be entrusted with the 
responsibility to ensure that your activities in the council do not compromise quality service 
to members. A failure to strike a balance between the competing responsibilities may lead 
to appropriate action being taken by the union.  

3.2. In the event that you are elected as full-time councillor, you will with immediate effect 
resign from your position as an official of the Union.  

3.3. The union will from time to time review the impact of local councillors in the union 
structures and their effectiveness  

4. The union at all levels in its structures reserves the right in terms of its policies, procedures and 
operational requirements to decide who should be released as a part-time or full-time 
councillor. 

 
2010: Local government elections113 

1. The secretariat report outlined a detailed plan for supporting the ANC in the local government 
elections on the basis of the Cosatu August 2010 CEC “that we would not give the ANC a blank 
cheque and would refuse to campaign or support candidates known to be corrupt or lazy or just 
because they succeed in manipulating the ANC and Alliance internal processes.” 

 
2015: Local Government Elections 

Contest strategic metros/support individual candidates 
 
The CC adopted the plan and resolved that: 

1. Numsa should put some of our active members and shop stewards (including retrenched cadres) 
from Numsa and Cosatu affiliates to stand as councilors in the 2011 Local Government elections. 

2. The hotspots as identified by the CC must be attended to with dedicated focus on the Western 
Cape. The necessary resources (budget must be compiled) and distributed. 
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February 2011: Local government elections114 

The NEC noted that  

1. Community screening process has in many instances been manipulated by rent-a-crowds. It has 
been observed that participation in ANC branches is largely dominated by women and 
unemployed youth and in that regard self interest or family connections plays a bigger part in 
the consideration of candidates. 

 
It also noted that: 

1. In the Western Cape the ANC provincial leadership elections go a long way in helping to unite 
the ANC. 

2. Albeit that Numsa practices freedom of association insofar as political alignment is concerned, 
worker leaders are nevertheless concerned that many of our officials, some organisers in 
particular, are not members of the ANC nor active in ANC branches/wards. This poses a problem 
insofar as the implementation of our political resolutions is concerned.  

3. At the same time, we should not allow our functionaries to hide behind the local government 
elections campaign and therefore not do the work that they are paid for. 

 
The NEC resolved that: 

1. The Western Cape remains a special project in terms of resource allocation and NOB assistance 
to the region 

2. Post elections we must continue to engage with the candidates coming from our ranks so that 
they are not swallowed or under attack for taking principled positions. 

3. Numsa must deliver its membership to vote for the ANC in the first instance and therefore the 
Numsa living wage campaign and shopsteward elections must also be used to campaign for the 
ANC. 

4. All shopstewards and officials must integrate into the ANC, SACP and Cosatu mobilisation in 
communities 

5. The NOB’s must use the Alliance Summit as a platform to articulate these issues. 

6. ROB’s are tasked with the responsibility to ensure that our officials partake in the local 
government elections campaign without compromising their daily tasks and responsibilities.  

7. OCCB, Education, Media & Publications must work together on the simplified material we 
require for mobilisation of metalworkers and communities. 

 
June 2011: Assessment of local government elections115 

1. The NEC was overjoyed with the overwhelming victory of the ANC in the elections. The victory of 
the ANC bears testimony to the confidence that the masses have on this glorious movement of 
the people. The NEC was also pleased with the role that Numsa played in the campaign. Not only 
did we avail human resources to campaign for the ANC, the union spent close to R2-million that 
it had budgeted for factory to factory canvassing. The union is pleased that out of the thousands 
of ANC councillors being inaugurated in different municipalities, a handful of Numsa members 
and officials form part of this “potential transformation core” as councillors.  

2. The NEC wishes to congratulate all Numsa-members and officials who have made it onto local 
councils. Numsa also congratulates all other ANC councillors and thanks all the people who 
voted for the ANC. We say thank you to Numsa campaigners who spent long hours talking to our 
members about how the ANC was the metalworkers’ choice.   

 
114 NEC February 2011 
115 NEC June 2011 
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3. In its analysis of the campaign and results, the NEC highlighted the following: 

 
Thoroughgoing transformation is a prerequisite for service delivery: 

1. Numsa has consistently articulated a view that it is wrong and a dangerous political approach to 
trap the ANC in the “politics and ideology of service delivery”. “Politics and ideology of service 
delivery” make one fundamental error: they prescribe an approach that hopes to provide 
“service delivery” without addressing material conditions that are directly to produce working 
class miseries. In these local government elections, the ANC was on the back foot. The 
Democratic Alliance (DA) laughed at the ANC’s efforts at service delivery in townships and shack 
areas. The DA knows exactly why it is impossible to provide services to the working class and the 
poor without first transforming the current colonial accumulation path that we inherited. 

2. The local government elections have once again sharply brought home the fact that unless we 
carryout thoroughgoing social and economic transformation on the lines contained in the 
liberation movement’s major policy documents like the Freedom Charter, Green Book and ANC’s 
Strategy and Tactics document adopted in Morogoro in 1969; we are faced with a scenario and a 
risk where the ANC is reduced to managers of areas historically known as Bantustans and “Black 
Local Authorities”. The fact that the ANC easily win local governments and wards in historical 
“black areas” is a pointer to this danger.  

3. Among some of the most obvious lessons of 18 May is the fact that the ANC cannot afford to 
compete with the DA or any opposition party on the politics and ideology of “service delivery". 
This is not the place of the ANC. The ANC-led Alliance is a revolutionary Alliance that seeks to 
transform the semi-colonial nature of our economy as a precondition to guaranteeing “service 
delivery” to all people. Without the destruction of  the current semi- colonial growth path and 
replacing it with a one designed to  eliminate national, gender and class oppression and 
exploitation embedded in colonial and apartheid growth paths, reformist efforts at providing 
“services” and “improving service delivery” will amount to nothing.  

 
Race still matters in South Africa: 

1. An incorrect view is being peddled that the recent elections were more about “service delivery” 
than race. The NEC believes that race still matters in South Africa.  

2. If this election was about “service delivery”, then whites in Sandton should have voted ANC as 
their wealth has increased under ANC rule and as delivery of services like the Gautrain addresses 
their needs. Secondly in as far as the Western Cape is concerned the results cannot be indicative 
of satisfaction with services delivered by the DA in coloured communities. In our campaign we 
spoke and uncovered how the DA delivers to rich white suburbs at the expense of townships; 
both coloured and black African ones. What is evident from the results are strong and deep fears 
and anxieties among white, Indian and coloured communities about the ANC’s rule. 

3. A frightening feature of the election results is that they have once more confirmed the extreme 
racial nature of South African capitalism. It is true that the architects of the apartheid system 
must be laughing in their graves and wondering what all the fighting and bloodletting was all 
about.  The liberation movement has been reduced to a large Bantustan government and the 
local government system is split perfectly in two: white and coloured voters vote DA and 
Africans vote for the ANC. The ANC is in charge of previous “Black Local Authorities”. 

4. For Numsa, this is a call to intensify our anti-racism campaigns and the struggle for a truly non-
racial society.   

 
Challenges facing the Alliance 
The NEC noted a number of challenges that were exposed by the elections within the ANC and the 
broader Alliance. Among these were: 
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1. The new ANC system of electing candidates which opened the process to manipulation under 
the cover of “community participation”.  

2. The inability of the ANC to monitor its elected representatives. The toilet saga in ANC 
municipalities is a good example of this.  

3. Ineffective propaganda machinery. The NEC feels that the ANC and the Alliance are losing the 
propaganda war to the DA.  Too often when the Secretary General of the ANC appears on TV he 
is responding in defence of the ANC. The danger with this development is that our agenda seem 
dictated by the agitation of the DA.  

 

United Front 
 
Key United Front issues116 

The CC resolved that; 

1. UF and MfS reports to NEC’s and CC’s is critical if NUMSA is to be on top of its own resolutions 
taken at the December 2013 Numsa Special National Congress (SNC) 

2. A United Front Preparatory Assembly towards the launch must be convened on 13-14 December 
2014 towards a bigger national launch in April 2015. 

3. We require a Numsa caucus on Friday 12th December 2013 to prepare for the Assembly; 

4. We must influence a launch in the following provinces for the following motivation; 

4.1. Bloemfontein/Mangaung – This is where the ANC was born and a strong alternative 
movement can make history. Also many conferences that went politically astray were held 
in Mangaung and can therefore generate new energy 

4.2. Kwazulu Natal – This is where the current reactionary national leadership of the ANC 
(Zuma), SACP (Blade) and COSATU (Sdumo) hails from. This trajectory must be cont                    
;,jested; 

4.3. Gauteng – This is the powerhouse of Africa and where a difference can be made in terms of 
shifting class balance of power. 

4.4. Eastern Cape (Port Elizabeth) – This is where the Nelson Mandela Metro can be won given 
the poor showing of the ANC in the last elections. 

5. In this regard, Numsa must subject to a democratic discussion within the ranks of the United 
Front. 

5.1. The United Front must address its membership/affiliation issues BUT as Numsa we are 
against the affiliation to the UF of Political Parties. 

5.2. Individuals with no base – As Numsa we are for sectoral formations to be allied to the 
United Front such as unions, social movements, etc. 

5.3. From a Numsa point of view, we must address the confusion that some has about the 
United Front. We must also acknowledge that many Numsa members are still belonging to 
the ANC until a credible working class party arises. We must however insist that the United 
Front is a worker and community coalition against neo liberalism and for the most resolute 
implementation of the Freedom Charter. 

5.4. Resources and funding must be properly attended to by the United Front so that the people 
fund their own struggles 

5.5. We must in the United Front Preparatory Assembly, as Numsa, champion the Freedom 
Charter as a key perspective to attack the neo-liberal project underway in our country. 

 

 
116 CC December 2014 
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United Front117 

1. The central committee is on track in mobilization for the launch of the united front all nine 
regions they are mobilizing for the launch of the United front in June 2015.   

2. The central committee endorse aggressive fundraising for the launch of the United front, it 
further endorsed that we must sell regalia for the united front as a way of fundraising.   

3. The central committee took a decision that the unified front must continue to be a front to take 
up struggles of the working class and the poor link shopfloor struggles with community 
struggles, and that the United working with community organization will back and and support 
individual working class cadres who are struggling against neo-liberal agenda who are fighting  
for fully implementation of the freedom charter to be councillors in all strategic municipalities to 
champion working class struggle at the level of the local state.   

4. We further agree that the united front and Numsa must take up the campaign campaign against 
closure of municipalities and calls for redemacation    of municipalities away from  the current 
clustering of poor municipalities and call for increase in allocation by the national treasurer to 
poor municipalities who have no capacity to collect revenue.   

5. The central committee agreed that the the launch will take a form of a conference whose result 
will culminate into a rally that will take place in Gauteng and all Gauteng regions are task to 
deliver both metal workers and the working class in the launch of the UF.   

6. The central committee further adopted mobilization of the working class and all a critical sectors 
of society who must be consulted and the secretariat of Numsa would have to champion their 
consultation and that the whole union would have to discuss between now and the next Nec 
how Numsa is going to provide leadership in the United front both by making sure that Numsa 
shopstewads swell the ranks of the united front take leadership, that Numsa would have to be 
visible in the final leadership of the united front to be elected in June 2015.   

7. The central committee endorsed the involvement of the religious community and its leadership 
in launch of the unite and  in the struggles of the working class,that include artist that have 
played a critical role in liberating our country and the following institutions and leadership of this 
two sectors have been targeted both in budgeting for the united front launch we would have to 
fundraise and revisit budget to ensure that we realize the implementation:  

8. CC mandated the Nobs  to target the religious community, artists, who will play a critical role in 
supporting our people’s struggles. To establish working relations with them, including making 
sure that they play a role in the launch of the UF For example: Bishop Lekgenyane from ZCC, 
Archbishop Mogoba from the Anglican Church, Shembe, Tata in PE, and SACC.Artists like 
Mzwekhe Mbuli, Caiphus Semenya and Leta Mbuli, Siphwe Dana, Hugh Masekela and relevant 
cultural groups.   

9. Mobilise for launch; fundraise; sell regalia 

 
United Front118 

1. As an organisation we cannot allow others to lead the United Front but it would not help for 
Numsa to complain about this as we are not on the ground. We must bring back the kind of UF 
we resolved on and conceived of as a catalyst in the SNC including that the Freedom Charter is 
the basis of what brings workers and communities together. 

2. The building of a campaign oriented United Front must remain on the agenda of the LSSC’s so 
that we connect worker and community struggles. In this regard we must identify campaigning 
issues like community struggles for access to clean water etc. Numsa should be at the centre of 
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community struggles with visibility of the Numsa Shopstewards, Numsa Members and Numsa 
Officials   

3. The CC acknowledged that in the Eastern Cape, Western Cape, Mpumalanga and Gauteng the 
United Front took a decision to contest local government elections given the material conditions 
that exists such as the large scale disillusionment of the masses in the ANC led Alliance.  

4. We must accept that many of the affiliates are not mass based and this brings about a challenge. 
Many of the UF affiliates do not share the same ideological position as Numsa and this was 
evident during the Gauteng UF assembly where the Freedom Charter was contested.  From a 
Numsa perspective we must use the Freedom Charter as the guiding document of the UF. 

5. The issue of local government elections must be handled carefully as it has the potential of 
dividing our members and we must defend Numsa and the decisions it takes. 

6. An internal Numsa structure must be established in Regions for purposes of deploying Comrades 
to do groundwork in various communities and give concrete expression to the building of the 
United Front. In this regard, the Numsa Political Commissions at Local, Regional and National 
level must be revived with clear objective of building the United Front, New Federation and 
Workers Party. 

7. The Central Committee considered the possibility of the launch of the UF taking place on 27th 
April 2017. It was agreed that we should work flat out to generate the requisite resources.  

8. The NOB must work on replacing Comrade Dinga as Coordinator as soon as possible.   

 
United Front119 

1. The NEC noted that the NOB’s shall have an engagement with the UF  NWC, after the NEC to 
consider all matters as per correspondence received  

2. The NOB’s must use this meeting to impress upon the United Front leadership that they must 
expedite fund raising attempts as Numsa would not be able to consistently fund the activities 
and operations of the UF given pressing organisational needs and cashflow difficulties.  In 
addition the meeting will be used to deal with our perspective on the UF, discuss the UF concept 
documents, national launch etc. 

3. The NEC confirmed that we should implement a voluntary debit order to support the work of the 
UF and MfS which includes individual pledges 

4. We should be planning to launch the UF in the first quarter of 2016, pending availability of funds 

5. The NEC implored all regions and Locals to continue with Political Discussion Forums (PDF’s) in 
communities to popularise the objectives of the United Front as conceived by Numsa 

6. The United Front with trade union allies (like Numsa) must close the gap between students and 
workers in their respective class struggles  

 
On refocusing the UF for radical implementation of the Freedom Charter and the fight against 
neoliberal policies120 

1. We must conduct an analysis and audit of NUMSA members and shopstewards within our wards 
to establish ward structures. 

2. A further audit to be done of shopstewards, members and officials in terms of their participation 
in the UF.  

3. Some of our campaigns should be against policies by municipality that are not in consultation 
with communities. 

4. The UF campaign tool must be the radical implementation of the Freedom Charter.  
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5. The UF has been captured by individuals for selfish interest, we must win it back to its original 
objectives as crafted in our Special National Congress Resolutions. 

6. OCCB must also be put to task on the work towards the implementation of NUMSA resolutions 
including how we must respond on the issue of fees must fall. 

7. We must adopt the programme of monthly rallies to engage workers and communities. 
8. NUMSA to develop a programme to build on successes of the UF in certain wards to enable us to 

coordinate and monitor victories and failures. 
9. We must conduct an honest assessment of successes and failures of the UF. 
 
On the UF: how we can win it back to our original intentions and move quickly to root it in the 
working class121 

1. Where launching has taken place and those structures are operating within the ambit of the 
Numsa resolutions, we must mobilize and encourage our members to participate in those 
structures. 

2. There is no substitute to mobilizing our members to participate in numbers before, during the 
launching and going forward. We must design a mechanism to monitor this.  

3. We require an introspection of what should constitute the UF and how we go about doing this.  
4. We must deepen our class conscious to confront in practical terms the material conditions of the 

working class.  
5. Every Shopsteward and Numsa member must be active participants in the United Front. As such 

we must work towards the national launch of the United Front  
 
United Front122 

1. The 10 point plan to revive the United Front is endorsed – As we do this we must guard against 
opportunistic tendencies. The 10 point plan involves the following; 
1.1. Reflections on the state of the United Front  
1.2. Audit of structures: national, provincial and regional structures  
1.3. Tracing of historical documents of the United Front including national assembly resolutions 

and other important policy decisions  
1.4. Inventory of all United Front affiliates and networks  
1.5. Assessment of all outstanding programs and political work  
1.6. Audit all NUMSA comrades deployed in the United Front structures  
1.7. Check the 2017 budget in line with operational needs towards December 2017  
1.8. Find all United Front councilors and develop an organizational mandate and accountability 

plan  
1.9. Develop organizational rebuilding plans  
1.10. Plan for the formal reconstitution congress  

2. The appointment of the Coordinator is welcomed and the necessary resources must be deployed 
3. The United Front must work closely with the Workers Party 
4. We must revive the Political Education Forums as but one platform to build the United Front 
 
United Front123 

1. We must set milestones for the re-building of the United Front as we do for the Workers Party 
and as such resources must be allocated for this work 

2. There must be actual timeframes towards the formal launch of the United Front 
3. The CC appreciated the efforts of Regions, Western Cape in particular, in resuscitating the 

United Front 
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4. As we build the United Front, we must ensure that Numsa Shopstewards are active in 
communities and thus take leadership because of their activism on the ground 

5. We must guard against political confusion within our ranks as we build the United Front and 
therefore our programs must be of assistance to build political confidence 

6. The building of the Workers Party, United Front and SAFTU must become a standing item on the 
LSSC so that we are taking workers along with us 

7. We must identify the issues that communities struggle with an use it as a platform to also build 
the Workers Party 

8. National Office Bearers must report on United Front meetings held and progress is registered 
and what are the current challenges and dynamics in the United Front 

 
Building the United Front124 

1. The NOB’s must attend to the concern that the United Front is abandoned in favour of the SRWP 
2. The coordinating strategy of the United Front must be changed. The appointment of a national 

coordinator and regional coordinators is needed. NOB’s must thus attend to this matter as a 
matter of urgency 

3. The organisation should at all material times ensure that we commit to the 10 point revival of 
the United Front as resolved by the NUMSA Central Committee. 

 
Building the United Front125 

1. We must work towards accountable United Front structures and a democratically elected 
national leadership 

2. The SRWP and United Front should meet to engage on how we grow our formations. In the 
same conversation the 2 formations must discuss the current situation where the United Front 
has councillors in the different municipalities and debate whether these councillors should not 
represent the SRWP 

3. With the xenophobic attacks there was an opportunity for the United Front and SRWP to work 
jointly on these questions  

4. The violence against women and children is yet another campaign that can be jointly taken up 
 

Movement for Socialism 
Crystalise the political organ126 

1. The central committee was unanimous that there is no turning back we forging ahead to 
crystalize the political organ of the working class. 

2. To this effect the central committee has endorsed the discussion documents presented by 
Professor Chris Malikane who was very clear about the fact that we should be building a political 
organ of the working class that is rooted in marxist leninism, on whose center must be the 
proletariate whose mission must be the overthrowing of capitalism as a system and take 
forward the struggle for socialism a struggle for dictatorship for the proletariat. 

3. The central committee therefore resolved that all the discussion documents perspective of 
Numsa documents, paper to stimulate debate on the nature and form of the political organ, and 
the nput made by Chris Malikane summarizing the papers and his reflection on the study Tours 
and lessons learnt, resolutions from a conference on socialism all of them would be taken to 
regions, where regions will convene RPws to discuss all this document and the constitutional 
structures of the organization Nec are mandated by the Central committee to take forward this 
work of building the political organ. 
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4. The central committee was very clear that the build up towards the Rpws and beyond must take 
on board workers on the politically organ and once all this is done the Nec that will receive 
outcomes from regions to map up a more clear decisive way forward it must be an extend Nec 
including local office bearers  of Numsa. 

5. No turning back; agree on political organ but no conclusion on nature & form; take members on 
board through RPW’s; announce and launch at the appropriate time 

 
The Political Organ127 

1. The launching of the Workers Party is critical and thus the 2013 SNC must expedited so that the 
working class can have its own vanguard – there must be no delay in the launching of the 
political organ 

2. The discussions in the “National Revolutionary Council” as it emerged from the meeting of 28th 
December 2015 will be taken into the RPW’s for discussion. The outcome must be circulated. 

3. The NEC was of the view that the Workers Party must be launched in 2016 
 
The Political Organ128 

1. The CC resolved that the time is now to move quicker to realize the establishment of the 
Workers Party for Socialism so that there is no confusion come 2019. 

2. The MfS Task Team must become more visible and complete the work of crystalizing the 
Workers Party, i.e. we must get out of the boardroom and move faster with the formation of the 
Workers party.  

3. Worker leaders must be included in the steering committee of the MfS as it cannot only be staff 
allocated to the task team.  

4. We must not allow a repeat of what happened to the UF and thus clear timelines and political 
oversight of the process must be undertaken by the National Office Bearers. 

5. The Red 100 political school must be must be fast tracked and the implementation of its work is 
critical if we are to build an ideologically, conscious, sound and revolutionary cadre of the 
Workers Party. 

6. Structures of the Workers Party must be set up on the ground before the launch. 
7. We must have a clear political strategy and guidelines for the Workers Party. In this regard a 

National Conference must be convened to clarify its perspectives, tactics, strategies and policies 
8. In building the Workers Party, we must avoid the multi-class character that should not be 

inserted into the Workers Party. In its work, he MfS Task Team must ensure that it sets up an 
organ that is the vanguard of the working class since the SACP has failed in this regard.  The 
SACP has sold out and the only way forward is to implement our decisions of December 2013. 

9. The NDR that is off track has not advanced us to Socialism.  History has proven us correct and 
confirmed that the alliance continues to derail the NDR. 

10. In building a movement for socialism which has a revolutionary and credible program, we must 
take as our task a further and deeper class analysis of the EFF. There must be no ideological off 
ramp ideologically as we build a Workers Party for Socialism. 

11. Numsa must consistently put forward our class analysis in how we interpret the world and how 
we seek to change the world. 

12. The Movement for Socialism/Workers Party must address the national, class and gender 
questions in our society as interrelated contradictions in a capitalist society  

13. We must deal with why the left is struggling internationally  
14. We must consistently expose the neo-liberal agenda espoused by the South African Communist 

Party  
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15. Regional Chairpersons and Regional Secretaries must be a central part of the building of the 
political organ. 

 
What should be the character of the Workers Party? Is it mass based OR is it a vanguard OR is it a 

combination of Mass and Vanguard? 

The CC resolved that; 

1. It is wrong to view the concepts of ‘mass party’ and ‘vanguard party’ as contradictory or 
mutually exclusive.  On the contrary they are complementary and equally necessary.  

2. A workers revolutionary party must be both mass-based and armed with a vanguard leadership. 
3. A ‘vanguard party’ of a dozen people, no matter how brilliant their revolutionary programme, 

will go nowhere without the workers, but a ‘mass party’ of millions of workers will also fail if it 
does not have a vanguard leadership with a clear Marxist programme. Hence the importance of 
the training of the Red 100s to forge such a leadership to the workers 

4. Our new party must be a democratically controlled, mass-based workers’ vanguard party, with a 
programme based on Marxism-Leninism, the dictatorship of the proletariat and the abolition of 
capitalism, through the nationalisation, under democratic workers’ control, of white monopoly 
industry and finance.   

5. The Central Committee agreed that whereas the CC took a firm view on the character the 
Workers Party, the CC is not closing the debate and therefore the Red 100 national political 
workshop shall have a further opportunity to engage with the issues 

 
On raising the Marxist-Leninist revolutionary consciousness of Numsa members in order to build a 
cadre for the working class party 129 

1. Numsa to deepen the understanding of the general membership and entire cadre-ship on the 
strategic importance of the preamble of the Numsa constitution with regards to its commitment 
of fighting for a United South Africa, free of oppression and economic exploitation.  

2. Numsa members and cadre ship in general must be politically armed with the tools of Marxism –
Leninism.  

3. Numsa members and Cadres must be political activists who are the beacon of hope within our 
communities.  

4. Numsa to encourage political enthusiasm and revolutionary activism within our ranks across all 
levels of the organization. 

5. Weekly political debates in all factories to be championed by all shop stewards committees to 
deepen the levels of ideological consciousness of our members.  

6. Need to sustain the spreading of the socialist ideas within our members , shop stewards and 
society at large.  

7. Deepening the understanding of our members and shop stewards on the simple meaning of 
Socialism . 

8. Numsa to champion cultural revolution programs as a tool of political and social consciousness 
within our ranks.  

9. We must initiate and hold Monthly Political Activists Discussion Forums for members, shop 
stewards, Numsa staff and political activists from UF.  

10. We must build the revolutionary capacity of Numsa and the Workers Party for the fundamental 
change of Ownership patterns.  

11. We must produce regalia with simple political messages to attract the political enthusiasm of the 
workers and working class in general. 

12. Numsa must have a focus on the ideological training of our shopstewards as they are being 
subjected to ideologies such as syndicalism and anarchism.   
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13. Shopstewards and Officials must be ideologically clarified through the PDF’s at local level on 
building the new federation, the UF and the party. 

 
On possible names of the Party130  

The name of the party we are creating could be: 

1. Socialist Party of South Africa. 
2. Socialist Labour Party Of South Africa.  
3. Movement for Socialism of South Africa.  
4. South African Workers’ Party (SAWP).  
5. Socialist Workers Party of South Africa (SWPSA).  
6. South African Workers Socialist Party (SAWSP). 
 
On the appropriate relationship (roles, responsibilities and duties) between the revolutionary 
Marxist-Leninist political party we are giving birth to and the union131  

1. Numsa shop stewards and Officials should maintain an activist role and responsibility within the 
party. Theirs should be a compulsory role.  

2. Extend the Political school beyond the RED 100 i.e. include other Numsa shop stewards, a core 
of members and community members to capacitate them on Marxism – Leninism. 

3. Re-launch the political discussion forums in all of our locals. 
4. We must identify a core of shop stewards and members to educate them on the importance of 

the Freedom Charter, and conscientize them about Marxist-Leninist ideology. This team should 
be unleashed to various communities to educate others and wage campaigns to fight neo-liberal 
policies. 

5. We must strive for principled unity.  
6. We must have tolerance and open up space to engage on different views so that sides of the 

debate may understand each other.  
7. Numsa will not turn itself into a political party. 
 
On Numsa and resourcing the revolutionary Marxist-Leninist party132 

1. NUMSA must make available some funds to activate the Workers Political Party. 
2. We must redirect the political levy that NUMSA used to pay to the SACP towards the Workers’ 

Political Party. NUMSA National Finance Committee must work out what is affordable 
3. We must encourage our shop stewards and members to join the Workers’ Party  
4. At national level NUMSA leadership must continue with fundraising by sourcing local and 

international funds from the institutions that are supporting our cause without any conditions 
attached. 

5. We should encourage our activists and other interested cadres to volunteer their services. 
6. Numsa should set aside a political fund to be utilized to support the political party during 

National and local government elections.  
7. We must speed up the formation of a vanguard mass based workers party unlike any other party 

in South Africa nor the SACP (which is no different to the ANC)   
8. The Party we seek to build cannot be a multi-class formation but must be a mass based vanguard 

working class party  
9. We must employ the same approach to building and swelling the ranks of the Workers Party as 

we use to do when we were still in the ANC and SACP.   
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10. The proposed name is the Socialist Labour Party of South Africa. Congress accepts that Numsa 
will put forward a name for the political party and the CC, as we participate in building the party, 
will conclude on the name and members will be consulted  

11. There will be both overt and covert recruitment and organisation of the party. 
12. Issues requiring further discussion: 

12.1. The recommendation from the Red 100 political school on how we characterize the party 
must be subjected to further discussion in the LSSC’s etc. as the CC has not had the 
opportunity to engage 

12.2. The NOB strategic planning meeting in January should develop an action plan out of this 
congress 

 
On Office Infrastructure Across the Country 

1. NUMSA must provide offices for the Workers’ Party at all levels until it is self-sufficient. 
 

On Basic Administration Personnel across the country133 

1. NUMSA must provide the Workers’ Party with an administrator in each region while the party is 
busy building its revenue. This administrator will assist in capturing of the membership forms 
and other duties. 

2. The party must do assessment on regions with a rapidly growing membership and compare that 
with income in order to begin to pay the administrator of that particular region.  

 
Build the Workers Party134 

1. We must expedite the overt work of the Workers Party and get closer to the launch of the 
Workers Party  

2. We must reach out to our friends in the broad left as we seek to build the Workers Party 
(without of cause ignoring some liquidationists) 

3. The National Left/Socialist Conference must be convened to lay the basis (and precursor) for the 
launch of the Workers Party 

4. Working with SAFTU we can draw its affiliates into building the Workers Party 
5. We must have a minimum program with respect to the working relations we enter into with 

socialist oriented formations in South Africa 
 
Workers Party135 

1. The steering committee as agreed in the March 2017 strategic planning session must be 
confirmed. In January 2018 the steering committee must ensure that membership forms and 
processes towards the launch are finalised 

2. We must not be naïve to think that everyone in Numsa is with us in building the Workers Party – 
internal work must help us to bring or take everyone with us 

3. Unless we build a socialist revolutionary workers party shall never see economic freedom in 
South Africa 

4. 2018 must see us embarking on defiance campaigns 
5. The education department must develop a discussion document to clarify the notion of rating 

agencies and junk status 
6. We must be cautious about having a singular focus and critically discuss participation in the 2019 

national elections because we may harm our efforts in building working class unity if we do not 
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do well in the elections. The political Commission and Workers Party national core must 
undertake that discussion 

7. We must cease to create the impression that we are starting a new discussion on the Workers 
Party and therefore the planned strategic session/discussion must pull together all documents 
developed to date including the March 2017 work that emerged out of the commissions  

8. The time has arrived for us to proceed from theorizing on the Workers Party and to talk 
implementation of our resolution through practical work. In this regard we need a session to 
interrogate ourselves in terms of our own challenges in building the Workers Party 

9. We must work on bringing together working class formations as we build the Workers Party 
drawing on the International Symposium, Conference on Socialism and the meeting we had with 
left political parties 

10. We must as part of building the unity of the working class, we must discuss how we relate to the 
intelligentsia 

11. Terms of reference of the Political Commission and timeframes of work to be done must be 
concluded by the steering committee and the commissions must operate at national and 
provincial level  

12. The volunteer proposal is accepted. It must be the task of the provincial core to identify the 5 
volunteers 

13. The Workers Party must be preoccupied for now with building counter power outside of the 
state and reflect on state power as we move forward 

14. Numsa as a trade union should not take over the work of the Workers Party and therefore 
questions of leadership and state power, in as much as Numsa must discuss these issues, must 
be the preoccupation of the Workers Party  

15. We must take a discussion on releasing some amongst us to go and build the Workers Party so 
that we do not make the same mistakes as we did with the United Front. As we do so we must 
do introspection and monitor of far we have come since 2013. This discussion must ensure that 
this December 2017 Numsa central Committee emerge with a clear program for Workers Party 
work in 2018 

16. We must move with speed to establishing branches between January to March/April/August 
2018 and the national launch must take place in June/July/Sept 2018 

17. We must develop a debit order campaign that would include LOB’s, ROB’s, NOB’s and   must R50 
by leadership 

18. Membership should be R30 per year, R50 for 2 years and R100 for 3 years 
19. The SACP managed to achieve 6% in the local government elections in Free State and therefore 

as a Workers Party we cannot doubt ourselves 
20. We must produce regalia for selling and organise fund raising events such as gala dinners, etc. 
21. The 5 Comrades are supported 
22. SOPSA – Socialist Party of South Africa (MPL  
23. Voluntary contributions  
24. At the very least food must be provided 
25. NOB’s should from part of the national core 
26. At all levels of leadership in NUMSA leadership it must be compulsory for them to join the 

Workers Party and therefore membership forms must become available so that we may fill in 
those forms in the NEC and CC so that we walk the talk 

27. The logo and membership forms must be agreed upon by the Workers Party 
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Building the Workers Party136 

1. The NEC noted that the workshop held on 8th March 2018 provided guidelines for how we 
proceed to build the Workers Party 

2. The 2013 and 2016 resolutions are affirmed once more and therefore the building of the 
Workers Party has become urgent. Nationalisation under workers control must feature sharply 
in our programs 

3. The National Congress of the WP shall make final decisions on the many different issues – the 
logo for now is a transitionary issue for purposes of registering the Party  

4. The National Office Bearers must develop clear terms of reference for the Political Commission 
and the leadership must be hands on in terms of the many different programs so that we shape 
the direction as a catalyst in the formation of the Workers Party 

5. The December 2017 CC provided clear guidelines and thus we should avoid making contradictory 
decisions and we must appreciate some of the work that belongs to Workers Party requires a 
balancing act 

6. We must extend the building of the Workers Party to Numsa staff and all the recommendations 
in the report. This matter must be addressed when the GS and DGS do the roadshows 

7. The national core must convene a national meeting of the provincial steering committees to 
assess progress and to evaluate national coordination. Deployment of the core to the Regions is 
critical. 

8. The debit order campaign was endorsed (staff and sub-structure office bearers must be included 
in the debit order campaign) – We should start contributions as of April 2018 

9. The membership fee should R100 for 2 years but there need to be a dispensation for the 
unemployed – the vastness of provinces must be considered as we deploy volunteers 

10. Fundraising for the 5 volunteers is endorsed 
11. The formal launch must be in August 2018 
12. Resumption of Political Discussion Forums is critical 
13. We need regional workshops on the building of the Workers Party  
14. The membership form of the Workers Party must be designed such that it does not add to 

printing costs. The national core must provide banking details of the Workers Party 
 
Workers Party137 

1. The Central Committee agreed with the President input on what Workers Party we seek to build 
 

The President on the Workers Party 

• We are rolling out structures of the Workers Party on the ground  

• We hope that SAFTU CC shall agree with the need to build a political vehicle for the 
working class 

• As Numsa we must learn from the failures of the United Front – We must be vigilant and 
not repeat the same mistakes 

• We must not assume that by calling the party revolutionary makes it automatically 
revolutionary – The Party needs a revolutionary program and a revolutionary leadership 

• We must be vigilant with respect to opportunists who seek self-empowerment and 
therefore the Numsa Central Committee must and cannot sleep 

• We have many resolutions on the Workers party – July 2016 Numsa said we need a 
mass/vanguard based Marxist Leninist and democratic Workers Party  
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2. It has become necessary for NUMSA and the Socialist Revolutionary Party (SRWP) to debate 
question of elections in 2019 as a tactic and the broader strategic question of the working class 
capturing state power 

3. The question of who occupies leadership within the SRWP is a necessary issue to reflect on but 
must be from the point of view that leadership in the SRWP requires ideological clarity, 
commitment and capacity. 

4. Where possible cars should be provided/donated to SRWP. We must consider Numsa cars when 
their lifespan expires 

5. In building the Workers Party, we must accept that “we are many but few”. But we must also 
take stock of the challenges we are experiencing in building the United Front and SAFTU 

6. Before December 2018 (by December 2018), we should account for how many SRWP branches 
we have built in the nine (9) provinces. 

7. In building the Workers Party, we must not leave NUMSA staff behind because they interface 
with NUMSA members/workplace/industrial areas and must be in a position to advocate the 
building of the Workers Party. In this regard we must implement our earlier decision to 
workshop officials on our resolutions on the Workers Party, United Front and SAFTU. 

8. The Workers Party must be regarded as a vehicle to collapse Capitalism towards an egalitarian 
society. It is thus appreciated that we are building the Workers Party from the ground up which 
is where the strength of the working class lies. 

9. As we build the Workers Party, we must not release too many NUMSA Comrades into leadership 
since we remain a trade union who has an obligation to the servicing of its members 

10. The issue of the SRWP’s funding, financial control, accountability and funding requirements must 
be dealt with in the Socialist Revolutionary Workers Party structures. 

 
SRWP138 

1. Numsa Locals must ensure that we establish workplace units 
2. There must be multiple faces in social media endorsing the election of the SRWP saying that “We 

support the SRWP and shall vote SRWP on 8 May 2019” but the face of the SRWP National 
Convenor, Comrade Irvin Jim, is endorsed. The establishment of the SRWP must not liquidate 
NUMSA as a result of us all rushing to parliament  

3. Comrades that have a fulltime position in NUMSA should not take up a fulltime position in the 
SRWP 

4. RSSC’s and mini-rallies is needed to build the SRWP on the ground including inducting Comrades 
on who and what the SRWP is 

5. There is a need for a national SRWP meeting wherein provinces are represented and with the 
aim of sharing experiences and bring about uniformity 

6. The SRWP is not an electoral party, and NUMSA is clear that Socialism shall not come through 
parliament. NUMSA sees elections is a tactic with the aim of exposing the limitations of 
capitalism  

7. Numsa must set out clearly what we think should be in the manifesto of the SRWP and advance 
and clearly articulate this to the SRWP 

8. Since we have a difficulty with SAFTU endorsing the SRWP, NOB’s and ROB’s must engage 
individual affiliates and individual leaders of affiliates 

9. The SRWP parliamentary and provincial legislature list must be cleaned up but must be left to 
the SRWP so that we do not undermine the Party structures 

10. The Central Committee resolved that we must address very sharply that there is no need to 
jump ship from the UF to the SRWP since we have a duty and a task to build SAFTU, UF, SRWP 
and NUMSA 
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11. The vehicles of the Regional Chairpersons, Officials, FTSS’s and NOB’s must be used in the SRWP 
elections campaign 

12. As per the 10th NUMSA National Congress the NUMSA National Finance Committee must look at 
bringing back the political fund to the SRWP 

13. The state of readiness for the launching of the SRWP launching National Congress has to be 
discussed including state of branches, districts, provinces, membership and discussion of 
Congress documents 

14. The SRWP must establish a youth wing  
 
Growing the SRWP139 

1. We must actively recruit members of other affiliates in SAFTU so that we grow SRWP including 
doing ground work amongst our own NUMSA members to join the SRWP. 

2. When we were still in the Alliance we use to release our Shopstewards and Officials to organise 
for the ANC. We must do the same in relation to the building of the SRWP 

3. As we build the SRWP we must not forget that we have a duty to build the United Front and 
SAFTU as well. This is about the implementation of the SNC resolutions 

4. We must ensure that SRWP structures are built on the ground, in workplaces and in working 
class communities  

5. Building the Left in South Africa must start with building of the SRWP. The SRWP must be a Party 
of revolution and must be involved in the daily struggles of the working class. The working class 
remain leaderless and therefore the SRWP must be on the ground to be the insurance of the 
working class and fill the void  

6. We must talk to the link between the SRWP Central Committee and the structures on the 
ground including reports and directives of what lower structures must do. This must include the 
SRWP taking a lead in the Eskom, Denel, SAA and other SOE battles 

7. Suggested campaigns to be undertaken by the SRWP: 
7.1. High electricity prices 
7.2. Affordable transport 
7.3. Violence in schools and what are the underlying causes 
7.4. Dealing with the land redistribution question which is close to the heart of the landless 

8. SRWP must intensify political and ideological education/training as we seek to build a strong 
Party. All current critiques about the weaknesses of the SRWP should be used as building blocks 
to build a strong SRWP. 

9. We must push for a Numsa Moment Workshop so that we critique all issues related to the 
revolutionary formations we agreed to form in the 2013 SNC and where exactly we are with 
building these revolutionary projects. The aim must be to build all these formations without 
prioritizing one over the others. The NOB’s should aim to convene this Numsa Moment 
Workshop in the first quarter of 2020. We must properly formulate the issues related to the 
Workers Party so that the Numsa Moment Workshop are able to engage with it. 
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The Constitution and Legislation 
 

Constitution 
 
2009: Review of the country's constitution140 

Noting:  

1. That the property clause in the Constitution remains an obstacle in the way of fulfilling the 
objectives of the Freedom Charter and is a barrier in the way of a fundamental programme of 
land distribution.  

2. As a result, the wealth of the country is still not shared among those who work it and the doors 
of learning and culture are still closed.  

 
We therefore resolve  

1. That Numsa 8th national congress must resolves that it in order to restore the struggle for 
redistribution of wealth in South Africa, and this having been the foundation of our struggle for 
freedom.  

2. Time has come for a National Constitutional Conference to review the performance of the South 
African Constitution.  

3. We are satisfied that the land question, the role of the Reserve Bank in the South African 
economy, the eminence given to the right to property as currently embedded in the Constitution 
have become serious obstacles to thoroughgoing and fundamental transformation of both South 
African society and its economy.  

4. The 8th national congress must set the record straight in the context of this position that while 
our Constitution gave all South Africans substantial formal rights, we now know that access to 
those rights is determined by one’s economic position in society. In other words, unless the 
African majority accesses wealth, little will change for them.  

5. And that fundamental transformation can only happen if the ANC government changes the 
structure and ownership of the South African economy.  

 

Insolvency Act 
 
2009141  

Noting that: 

1. Insolvency Act (liquidation) does not prioritize the workers. 

 
Believing that: 

1. Workers have only one source of income which is through wages, severance pay and provident 
fund. 

 
Therefore Resolve:  

1. Workers should benefit first due to the fact that if they don’t, they together with their families 
will be prejudiced. There are no guarantees that they might secure new jobs.  

2. Numsa to put pressure on Government to support an amendment to the Insolvency Act that 
puts workers as preferential creditors. 

 
140 Mini NC 2009 
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Traditional Courts Bill  
Traditional Courts Bill 2012142 

Noting that: 

1. The Traditional Courts Bill gives powers to traditional leaders to decide on matters arising out of 
civil and criminal disputes that fall within the jurisdiction of these leaders 

2. That Cosatu CEC held on the 28-30 May 2012 resolved to oppose the Bill as it presents a serious 
threat to the rights of women in rural areas and wants to have discussions with government on 
the Bill. 

 
Resolve that: 

1. That this 9th National Congress of NUMSA supports the decision taken by COSATU at its CEC 
meeting to oppose the Traditional Courts Bill  

2. That in calling for the transformation of the judiciary, the union needs to pay particular attention 
to the rights of citizens living under the jurisdiction of traditional leaders and take active steps to 
ensure that their rights are not compromised  

3. That in its post congress discussion on the transformation of the judiciary the union must include 
a discussion on the Traditional Courts Bill and emerge with a clearer position as to how to 
engage government on the matter.  
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Political Issues Before 1994 
 

Labour Relations Act 
 

1987: Resolution on Registration in terms of the LRA143  

This Congress noting that: 

1. All the major independent industrial unions in South Africa are registered. 

2. Registration is a tactic and not a principle. 

3. Registration in no way interferes with the democratic control of workers over their unions. 

 
Believing that: 

1. Tactical advantages will be achieved by the Union by being registered. 

 
Therefore resolves: 

1. That the Union apply and register, in terms of the Labour Relations Act, for the metal and 
related industry in South Africa. 

 
1989: Labour Relations Act144 

Noting : 

1. The new LRA is part of the offensive by capital against the working class. It is aimed at 
weakening the unions and smashing militant unions, to allow capital to suppress opposition 
from organized workers. 

2. The new LRA will cripple the unions, render the working class powerless, undermine democracy 
and allow capitalists to reap more profits and exploit more. 

3. The employers can interdict strikers and strikers on any grounds, whether technical, illegal or 
what a member of the industrial court may consider to be unfair. 

4. The employers can sue unions for damages caused by loss of production during illegal strikes, 
which will bankrupt the unions. Once bankrupt, the unions will have to close down to avoid the 
employer attacking the union's dues, finances and assets. 

5. Employers can refuse to recognize majority unionism given the wording of the new unfair labour 
practice. 

6. Employers can break strikes by dismissing workers and selectively re-hiring them, which was an 
unfair labour practice under the old Act. 

 
We therefore resolve 

1. To by-pass the LRA by: 

1.1. Replacing the industrial court with arbitration, as the new amendments complicate 
procedures to settle disputes. 

1.2. Replacing the Government's definition of unfair labour practice with a definition negotiated 
and agreed with employers and which shall include : 

1.2.1. No dismissal without a valid and fair reason. 

1.2.2. No dismissal without a fair and agreed procedure. 

 
143 NC May 1987 
144 NC May 1989 
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1.2.3. No retrenchment without proper notice, full negotiations, exhausting alternatives, 
LIFO and severance pay. 

1.3. Demanding from employers the right to strike. 

1.4. Demanding from employers the right to picket during strikes. 

1.5. Demanding from employers the right to sympathy strikes as a means of pressure on 
employers. 

2. To fully support the campaign by Cosatu, NACTU and other independent unions to demand that 
employers agree to our demands to bypass the L.R.A. These demands shall be submitted to 
SEIFSA, AMEO and the SAMIEA. 

3. To campaign for the inclusion of all workers, including those in the homelands, under one labour 
law. 

4. To develop our own mobilization in Numsa over this campaign so that we can take part in 
industrial action if employers refuse to agree to our demands. 

 

Violence 
 
1989145 

Noting : 

1. There is a continuing reign of terror against working class communities and progressive activists 
in Pietermaritzburg, Mpumalanga, Durban, Empangeni, Isithebe, Cape Town, etc. 

2. The role that reactionary vigilante violence has played in repressing democratic organization in 
Alexandra, Cape Town, Brits, Venda, KwaNdebele, Ciskei and other areas. 

3. The bombing and burning of union offices and the offices of other progressive organizations is 
continuing. 

4. This vigilante violence is part of the strategy of reform and repression of the apartheid state. 

5. Employer violence is widespread, especially on the mines. Security in plants and mines is usually 
armed and is often very aggressive to workers. 

6. Unfair dismissal, sending workers back to desolate "rural homelands" to starve with their 
families, and harassment in the factories are also forms of violence against workers. 

7. Management severely provokes workers by repression of union organization and industrial 
action, refusal to negotiate, payment of slave wages, dismissal of striking workers and 
employment of scabs, eviction of workers from hostels and houses, use of spies and use of the 
police, and false charges of intimidation. 

8. The State and big business are using the issue of violence between workers as an excuse to 
increase the repression of the trade unions, while at the same ignoring State and management 
violence. 

 
We therefore resolve 

1. That we should take whatever steps are possible to end the reign of terror against the working 
class and progressive organizations, including : 

1.1. Building and strengthening democratic, disciplined, united organization in working class 
communities as the only effective way of resisting vigilante terror. 

1.2. Investigating, exposing and publishing acts of violence. 

1.3. Assisting and protecting victims of vigilante terror, as far as is consistent with the union's 
resources and policies. 

 
145 NC May 1989 
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1.4. Exposing and opposing management violence and provocation and especially offering full 
solidarity and assistance to our comrades of the NUM who are the oppressed workers on 
the mines. 

2. Numsa will approach Cosatu and its affiliates to work out common positions on the problems of 
state violence, vigilante violence, management violence and violence between workers. 

 

Workers Charter 
 
1991146 

1. It was agreed to support the Cosatu proposal that Cosatu Congress should adopt a Draft 
Workers' Charter which could be tabled at a broader conference of all labour organisations for 
final adoption. 

 

Political Prisoners 
 
1992147 

It was resolved that regions should submit lists of our members to the organising secretary. Further 
that when this list is discussed in the regions, it should be well explained to members that if 
whatever we demand is granted, it will apply to any organisation. 
 

  

 
146 CC 2 - 3 March 1991 
147 NEC 3-4 October 1992 
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Political Issues after 1994 
 

Floor Crossing 
 
2004148  

Noting: 

1. That the seat is allocated to the Party based on the party’s performance in the election not to 
the individual. 

2. Immediately after the floor crossing law was passed, many members of parliament crossed to 
other parties 

3. That in fact the Alliance through its leading formation, the ANC, contrary to media speculations, 
did not initiate the crossing over syndrome. The opposition parties hoped to consolidate 
themselves through this device, and therefore called for crossing over. 

4. South African Electoral system does not correlate with floor crossing. 

 
Believing: 

1. That the floor crossing clause undermines the rights of the individual voters and democracy at 
large 

2. That parliamentary seats belong to the party which appoints candidates for those seats 

3. That it opens doors for opportunists 

4. That this also tampers with the rights of minorities to be heard or represented in parliament 

5. That it does not help to tilt the balance of forces and is protective of minority parties.  

 
Resolve: 

1. We call upon the movement and its allied formations to review the extent to which in the long 
term floor crossing legislation may undermine democracy.  

2. That parties should maintain their seats and those who wish to cross must join the party and rise 
through the structures of the organisation and must earn their position. 

 

Human Rights Council 
 
2008: On the HRC149 

Noting 

1. That the HRC was established as a Chapter 9 institution to protect and defend the rights and 
dignity of the poor and the destitute. 

 
Believing 

1. That its track record thus far has not been satisfactory and to the extent that it has failed with 
complaints of electricity cuts, and generally, abuses and injustices committed against the poor 
and the working class. 

 
  

 
148 NC 2004 
149 NC 2008 
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Therefore Resolve 

1. That Numsa and the Federation must engage the HRC as part of raising these concerns and in 
this regard to ensure that this institution refocus on matters affecting the poor of the poorest.  

2. That HRC must advise the Jhb. Metro to withdraw its challenge to the High Court judgment on 
water meters.   

 

Jacob Zuma Trial 
 
2008: On the Jacob Zuma Trial150 

1. Congress re-affirms the resolution taken by Cosatu and its alliance partners to support the 
President of the ANC and to do whatever is necessary and within the parameters of the 
constitution to ensure that this prosecution is brought to an end.   

 
Nationalisation 
 
1996: Restructuring of State Assets151 

The NEC decided 

1. That on the premise and ideology the union rejects the neo liberal agenda that Government has 
no business in business. 

2. that the objective of the Union’s position is not to challenge the union’s theory of socialism and 
nationalisation  

3. The strategy is about positioning ourselves in such a way that we are able to influence things 
rather than staying out and marginalising ouselves. 

4. on the programme of action, our priority is to identify and defend those state assets which are 
critical 

5. for delivery processes of basic services to the poor. 

6. If they are already in state hands we should defend them, if not they should be nationalised. 

7. This implies that it is possible for strategic withdrawal on areas which are not critical for basic 
delivery. 

 
2010: Nationalisation152 

The CC noted Numsa’s numerous resolutions on nationalisation including the re-nationalisation of 
Mittal Steel, etc. 
  
The CC resolved that:  

1. Numsa must insist that the SACP must lead the campaign on nationalisation; 

2. Numsa’s NOBs and OCCB department must convene a session with the SACP organising 
department to discuss the campaign for the re-nationalisation of Mittal and SASOL. 

3. OCCB must take the NSSC of Mittal through the demand for nationalisation of Mittal and 
develop a program of mobilization and conscientising Numsa members in Mittal Steel on the 
Numsa nationalisation resolution 

4. A simplified pamphlet should be developed to clarify Numsa’s call for the re-nationalisation of 
Mittal and Sasol 

 
150 NC 2008 
151 NEC 12-13 July 1996 
152 CC December 2010 
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5. The OCCB must put timeframes for this process.  

 
2011: Bilateral agreements to go to international tribunal on nationalisation?153 

1. The NEC considered the input that the Reserve Bank Governor made in the pre-bargaining NPW 
and noted her statement that the previous administration had entered into bilateral agreements 
with foreign countries that if RSA nationalized assets that were owned by foreigners, or entered 
into discussions to nationalize the nationalized assets, the affected foreign citizens would be 
entitled to take the case to the International Tribunal. This would involve huge costs for the 
nationalizing entity to defend its stance.  

 
In this regard the NEC resolved that: 

1. Numsa through Cosatu CEC should demand that the government disclose to the South African 
public whether the previous administration entered into any such agreement.  

 
Nationalisation154 

Noting: 

1. The previous Numsa congress resolutions on nationalisation.  

 
Therefore resolve: 

1. That the implementation of the nationalisation proposals must redistribute wealth and be 
beneficial to the majority of South African citizens who are previously disadvantaged instead of 
only benefiting a few individuals.  

 

SABC / DSO / Judiciary 
 
2008: On the SABC / DSO/ Judiciary155 

Resolves: 

1. This congress re-affirms the decisions taken by Cosatu and our alliance partners to speed up the 
Bill to transform the public broadcaster into a public institution that serves all South Africans, 
and its bias towards the working class. 

2. Congress further resolves that Numsa will engage with the Bill on the public broadcaster 

3. We call upon the existing board to resign with immediate effect 

4. Congress resolves that further transformation must be undertaken within the judiciary to ensure 
that it retains its credibility and integrity in the eyes of the general public 

5. Congress supports the decisions taken by the ANC and its allies to dissolve the DSO and integrate 
its personnel in the South African Police Services 

6. To intensify the process underway to transform these institutions such that they serve and are at 
the disposal of the working class  

 
  

 
153 NEC 17-18 Feb 2011 
154 NC 2012 
155 NC 2008 
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Transformation of Judiciary156  

Noting that: 

1. A Discussion document on the transformation of the judicial system and the role of the judiciary 
in the developmental South African State has been published by the Department of Justice and 
Constitutional Development in February 2012. The document is extensive and is to frame the 
transformation of the judiciary. 

2. The Department of Justice and Constitutional Development has initiated the following steps to 
address the transformation of the judiciary: 

2.1. The Constitutional Court has been made an apex court in the land 

2.2. Measures aimed at ensuring that the judiciary was independent of the Department of 
Justice 

2.3. Establishment of a training programme for judges and other judicial officers such as 
magistrates on human rights, ethics and on the constitution 

2.4. Discussions on a Code of Judicial Conduct and the Regulations on Judges Disclosure of 
Registrable Interests framed under the Judicial Commission Service (JSC) Amendment Act. 
This is about accountability of judges, disciplining them and declaration of interests by 
judges.  

2.5. Proposed appointment of a head of state legal services or Solicitor-General to oversee the 
transformation of the legal fraternity through use of procurement of legal services by the 
state.  

2.6. Proposed draft legislation to make legal services affordable by regulating tariffs. 

 
Therefore resolve: 

1. To hold after National Congress a CC seminar on the transformation of the judiciary. The seminar 
will formulate a Numsa position on the transformation of the judiciary.   

 
Local Government 
 
Legislature, Governance, Local Government and Accountability of Councillors157  

Noting that: 

1. There is a lack of participation from the alliance leadership in ward committees and public 
meetings  

2. At local government level, participation is needed most since it directly affects the social life of 
people.  

3. There are often conflicts between the councillor and members of the ward committee. 

 

Resolve that: 

1. There must be a reduction in the number and power of provinces with the latter playing an 
administrative role, and with the rest of the functions, resources and power being given to the 
local state as it is the closest sphere of government to the people  

2. Ward Committees shall be representative of all sectors in society and should have a minimum of 
10 members  

3. The stipend to ward committee members must be increased 

 
156 NC 2012 
157 NC 2012 
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4. Training to ward committee members must be initiated and implemented   

5. Izimbizo should be determined by the communities at times that are conducive and convenient 
for people to attend  

6. District municipalities should exist in rural areas with specific priorities to stimulate economic 
activities and infrastructure development. The administration of district municipalities should 
report direct to provincial government for resources and accountability purposes.  

7. Ward Committees and Councillors should be compelled to meet and report back to communities 
at least once a month.   

 
Corruption 
Nkandla158 

1. Along with many South Africans, we are deeply concerned about the circumstances surrounding 
the “classification” of the eNkandla Report by the Ministry of Public Works. As Numsa, we call 
for the de-classification of the Report within the context of openness, transparency and 
accountability. A dark cloud of suspicion of corruption and looting of the public purse hangs over 
this whole matter and only through an expeditious and transparent process will settle or resolve 
the matter.  

2. Also as South Africans, we deserve to know the underlying reasons which led to the Department 
of Public Works and others involved to approve and use such a huge quantum renovating a 
private residence of a sitting President, amidst the triple crisis of poverty, unemployment and 
inequality.  

3. This is an unprecedented expenditure since the democratic breakthrough of 1994, and calls for 
the review of all privileges enjoyed by those holding elected public positions. 

4. We are fully aware that those who disagree with this principled position will seek to portray us 
as “populist” or “flirting with the enemy”, and further play to the hands of the opposition. Our 
response is quite clear – the eNkandla renovations represent the worst form of squandering of 
public resources to satisfy the private accumulation interests of tenderpreneurs.  

5. We call on those responsible for this scandalous and wasteful expenditure to face the real 
consequences of their actions and be shown the door. 

 

Misappropriate use of state funds and resources as can be seen in Inkandla and the neo-liberal 
path championed by the Jacob Zuma administration159  

Noting that; 

1. There are allegations that taxpayers’ money has been inappropriately used to build a home 
costing more than R200-million for the President of the Republic of South Africa.  

2. This alleged use of the taxpayers’ money takes place in the sea of poverty in our country. 

3. When asked in Parliament in 2012, the President told the whole nation that development of his 
house was from his family’s own pockets. 

4. Since the allegations on use of taxpayers’ money for renovations of the President’s home, there 
have been concerted attempts to squash the truth about the expenditure including the 
classification of the Inter-Ministerial Report on Inkandla, the use of the notorious and apartheid 
style legislation such as the National Key Points Act of 1980 as well as the attempt by the 
Security Cluster Ministers to interdict the Public Protector. 

 
158 Special NEC July 2013 Statement 
159 SNC 2013 
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5. NUMSA’s National Executive Committee (NEC) had called on all facts on Inkandla to be put on 
the table and in public. 

 
Further noting; 

1. President Zuma’s administration has been marked by one scandal after the other if one 
considers the landing of the Guptas Group from India in a National Key Point which posed 
security risks for the country and the presence of the President’s family in business deals. 

2. President Zuma’s administration continues to be characterized by lack of transparency and 
attempts to hide the workings of the state from the Public. An example of this lack of 
transparency is the passing of the so-called Protection of Information Bill or Secrecy Bill. 

3. President Zuma’s reign has seen the continuation of neo-liberalism through policies such as the 
National Development Plan (NDP), the Employment Tax Incentive Bill, Youth Wage Subsidy, 
Labour brokers and E-tolls. 

4. As a country, we have a recent experience where former State President Thabo Mbeki was 
recalled for pursuing neo-liberal policies. 

 
Believing that; 

1. It was correct that the NUMSA President in his opening remarks raised the question of whether 
should it not be appropriate to agitate for the recall of the State President if the final report of 
the Public Protector proves that taxpayers’ money was used inappropriately. 

2. Reasons for the recall of the former president Thabo Mbeki was based on the neoliberal policies 
of his government. 

3. The Zuma administration not only pursues neo-liberalism but it is characterized by scandals, 
nepotism and patronage. 

4. The Public Protector’s report has the potential to destroy the image of the State President and 
send a negative image about this country. 

5. Any State president should lead by example and the ethics and leadership style demonstrated by 
our late icon the late President Mandela. 

 
Therefore resolve that; 

1. As this Special National Congress we endorse the question raised by the Numsa President of 
whether should we not call for the resignation of President Jacob Zuma if all evidence shows 
that in the renovations, taxpayers’ money was used inappropriately.  

2. As this SNC, we feel that the question by the Numsa President was pertinent and appropriate. 
The Numsa President showed leadership. 

3. The SNC condemns all the attempts that tried to block the truth on Inkandla such as the 
classification of the report by Minister of Public Works Thulas Nxesi as well as the interdict of the 
Public Protector by the Security Cluster Ministers. 

4. This SNC calls on President Jacob Zuma to resign with immediate effect because of his 
administration’s pursuit of neo-liberal policies such as the NDP, e-tolls, labour brokers, youth 
wage subsidy; and the track record of his administration which is steeped in corruption, 
patronage and nepotism.  

5. NUMSA regions must take this resolution to the Provincial Executive Committees (PECs) and all 
our structures.  
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The resignation of JZ as President of RSA160 

1. The CC agreed that this principle decision of the SNC must be implemented in a tactical and 
strategic fashion reading properly the material conditions on the ground. This is not to say that 
we are abandoning the SNC resolution in this regard but we are to be cautious when knowing 
the maneuvers of the wedge drivers inside and outside Numsa. 

 

Jobs and Anti-corruption march161 

1. The NEC argued that Numsa must continue to be a militant trade union that always defends the 
interest of workers and the working class 

2. The NEC confirmed that the Numsa posture on corruption is the correct one.  It is correct to 
argue that capitalism is an inherently corrupt system.  This is our ideological outlook that must 
be propagated at all times irrespective of the position that our allies hold in the coalition 

3. The organisations and individuals in the Unite Against Corruption Coalition are in agreement on 
taking a stance against corruption but differ ideologically with us on how we confront this 
capitalist phenomenon. Ours is to be consistent 

4. Numsa must consistently make the call that as we fight against corruption in all spheres and 
sectors, that it can only be defeated through the collapse of the capitalist system 

5. The NEC resolved that any s77 application or national strike/stay-away as far as possible, funds 
permitting though, should include all Numsa members 

 
Corruption: Save South Africa Campaign and United Front162 

1. It is clear that SSA is fighting for a better neo-liberal government to the detriment of the working 
class and thus Numsa should not support its programs 

2. We must not just critique SSA but bring forth alternatives and therefore the United Front must 
be organised so as to take a lead in the anti-corruption struggle 

 
On state capture163 

1. The judicial commission on state capture should not be narrowly defined because corruption is 
all over. In fact Numsa has always held that Capitalism is an inherently corrupt system which 
permeates throughout society. 

2. At the centre of the fight against corruption, Numsa CC resolved that we have a struggle against 
two factions of Capital – Ours is not to defend any of these factions – Numsa is clear who 
captured wealth in our country so as we fight Gupta’s and state capture we know state capture 
is broader – The private sector remains corrupt as can be seen in the Steinhoff which threatens 
the retirement funds of workers and as can be seen in ilistorious which is nothing but the 
murder of our people 

 
  

 
160 CC December 2014 
161 NEC November 2015 
162 CC July 2017 
163 NEC March 2018 
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Marikana 
Marikana164 

Marikana as a turning point 

1. Since the first post-apartheid massacre took place in Marikana, it has been the view of Numsa 
that what happened on that day, similar to the 1922 Rand Revolt and the 1960 Sharpeville 
massacre, marked a turning point in the social and political life of South Africa.  

2. What happened in Marikana is one of the reasons why we convened this Special National 
Congress. As a union we said that after the mowing down of 34 miners in Marikana, it can’t be 
“business as usual” in South Africa. How do we explain the killing of striking workers in a 
democracy? As a union we have conducted a sustained and thorough analysis of the political 
meaning of Marikana.  

3. What we wanted to do at this Congress was to look closer home and ask what Marikana means 
for trade unions and the entire labour movement. We wanted to do this introspection because 
as Numsa we sincerely believe that as a union we are not immune from the mass desertion by 
members of a traditional union to a new union.  

 
Marikana was a deliberate defence of mining profits and mining capitalists! 

1. Delegates at this Congress were shown a new documentary that gives an alternative narrative to 
what we have been fed; that the police in Marikana were acting in self-defence. What we saw 
was that Marikana was a well-planned and orchestrated strategy by the state to defend the 
profits of mining bosses.    

 
The Congress resolved 

With all this evidence, delegates at this Special National Congress resolved as follows: 

1. To call for a full and impartial investigation of the causes of what happened in Marikana as the 
11th National Congress of Cosatu had called in September 2012. This investigation, unlike the 
Farlam Commission, would look not only at who pulled the trigger or who gave instruction to 
murder the workers in Marikana but would also investigate the root causes of the massacre such 
as the persistent migrant labour system and super exploitation of labour by capital in South 
Africa.  

2. To call upon the South African government to make available all the necessary resources and 
requirements to the Farlam Commission of Inquiry into the massacre, and more especially, 
accede to the demand for necessary assistance to the families of the miners and the injured 
miners and their lawyers. 

3. To call for the dismissal of the Commissioner of Police, General Riah Phiyega.  

4. To demand that all the politicians and individuals who are in complicity with the police and state 
in the murder of the Marikana miners be brought to book. 

5. To demand that the mining bosses accept full responsibility for the deaths of all the workers on 
the mines, and that where appropriate, necessary prosecutions must follow.  

6. To demand the immediate absolute dropping and withdrawal of police charges against all the 
arrested Marikana miners. 

7. To call on our trustees to investigate how workers, through withdrawal of pension fund monies, 
can punish those involved in the massacre. 

8. To obtain a legal opinion with respect to how the Marikana Massacre should be probed by the 
International Criminal Court. 

 

 
164 SNC 2013 
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A word to the media 

1. The Special National Congress had a word for the media. It noted the poor media coverage of 
the massacre, which in the main serves the interests of private capital. You as media, like us, 
need some introspection. 

 
International Day of Action 

1. The Special National Congress committed, on behalf of the entire membership of NUMSA, that if 
the above demands are not met, we commit ourselves with our allies to an International Day of 
Action in support of our demands.  

 
Numsa and delegates and staff raise R350,000.00 for Marikana families 

Through personal pledges by worker delegates at this Congress and the entire staff of Numsa, we 

collected an amount of R80 000 from worker delegates, R70 000 from Numsa staff and R200 000 

from the Numsa Investment Company (R350 000 in total) which will be donated to victims and the 

children of victims of the massacre. The National Office Bearers (NOBs) have been asked to 

investigate what is the best trust in this regard.  

Marikana massacre video165 

1. The CC resolved that the SABC must, through a United Front campaign, be forced to show the 
Marikana killings as per the popular video of Desai. 

 
Marikana166 

1. The central committee has been disgusted by the fact that the Marikane commission  report has 
not been tabled to the public both its findings and recommendations instead it has been made a 
private affair of the President by the commission we are demanding that Farlam commission 
must make both its find and recommendations public . 

2. It was President Jacob Zuma government that killed workers in Marikane in the middle of such a 
Masacasre and in the face of such a crisis he appointed a commission whose task and mission is 
supposed to lay bare the facts as to between the police, and the leadership of the police starting 
from the Minister of Police at the time Nathi  Mathethwa, the current commissioner Riah  
Phiyerha, General Zukiswa Mbombo the provincial North West commissioner, role Played by 
Cyril Rmapahosa, but also we need to know whether the commander in chief of the armed 
forces of the South African republic President Jacob Zuma  had a role to play in giving orders to 
the police to shoot to Kill the commission, must tell the South African public who have orders to 
shoot to kill . 

3. The Numsa central committee demand that Farlam the leader of the commission must call the 
press conference to tell the SA public the outcome of the commission report, we can't be subject 
to Jacb Zuma to know the outcome as his Gvt is conflicted this is so critical if our country 
constitution separation of powers is respected by all of us and we firmly believed that there is no 
Gvt that can justly claim Authority  this must be done urgently and with immediately we want 
want this report it doesn't belong to Jz and his cabinets it belong to SA public . 

4. Numsa central committee further demand that all those who were responsible for killing 
workers must be dismissed from  the police service and from a democratically elected Gvt and 
they must be arrested  to face the fully might of the law if justice is to be done and making sure 

 
165 CC December 2014 
166 CC April 2015 
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that never again shall a government  democratically elected can justly enforce  authority against 
the will of the people and kill workers the producers of wealth. 

5. Demand disclosure of report 

 

Farlam Commission Report167 

1. The NEC discussed the Farlam Commission’s Report as publicly released by State President Jacob 
Zuma, on the circumstances that led to the Marikana Massacre on August 12, 2012.  

2. The NEC reaffirmed its position that the Marikana massacre shall go down in history as the first 
post-Apartheid massacre committed against workers by the democratic State.   

3. It concluded that the report was a whitewash and made a mockery of the massacre that 
occurred at Marikana. 

4. In the interest of bringing justice and lasting closure for those workers killed, those workers who 
remain and the widows and families of the victims, the NEC made the following demands; 

4.1. The National Police Commissioner General Riah Phiyega should be relieved of her duties 
with immediate effect; she and others implicated should be prosecuted for their role in the 
massacre; 

4.2. The Farlam report must be given to an independent tribunal to review Farlam’s failure to 
draw the proper conclusions from the evidence in front of him. In particular, the actions of 
the former Minister of Police Nathi Mthethwa and the Deputy President Cyril Ramaphosa 
must be re-evaluated so that they are held properly accountable for their actions in 
instigating the massacre. We must not stand by and see, yet again, officials take the rap for 
the sins of their Executive masters. 

 

The call for 16th August 2018 to be made a Public Holiday168 

1. The Central Committee agreed with the NUMSA President that 16th August should be made a 
paid public holiday.  

2. The name of the said public holiday needs a discussion. Given the massacre of mine workers 
who were merely demanding a living wage of R12500, it was proposed that Numsa structures 
consider it being called the Marikana Massacre Public Holiday 

3. As we engage with this demand, we should insist that the call for the Marikana Massacre public 
holiday should not substitute May Day because the May Day public holiday is an international 
workers holiday that must be observed. 

4. We must accept that making this demand will require a fight with the State and therefore this 
must be a campaigning issue 

  

 
167 NEC July 2015 Statement 
168 CC Sept 2018 
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